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« Fiscal Briefing is required by FEMA as
a condition of the grant

« Help Counties effectively manage the
planning project

« Obtain timely advances and
reimbursements for expenses




-]

« Getting Started

« Contracting planning expertise

* Quarterly Reports
 Reimbursements

 Documenting your planning project
« PEMA and FEMA review

* Closing Out the planning project




Getting Started - Guidance Documents

¢ 44 CFR ~  http://www.gpo.gov/fdsys/pkg/CFR-2012-title44-vol1/pdf/CFR-2012-title44-vol1-part201.pdf

 Code of Federal Regulations - Title 44:
Emergency Management

Subchapter D: Disaster Assistance
Section 201: Mitigation Planning

- PAHMP.COM

« FEMA Unified Guidance for HMA

« FEMA Local Mitigation Plan Review Guide

« Standard Operating Guide

« Beginner’s Guide

« FEMA Region III Community Planning Team

pennsylvania
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PAHMP.Com

2018 COMMONWEALTH OF PENNSYLVANIA
STATE HAZARD MITIGATION PLAN UPDATE

o] pennsylvania

- EMERGENCY MANAGEMENT AGENCY

# Home K Annocuncements B Project Information W Resources & Participate Contact Us

T M.
3 L

a)

2018 State Hazard Mitigation Plan SHMP Snapshots Discussion Board
Update Submitted to FEMA
Click here to view highfights from the Draft 2018 SHMP Click here to join the discussion about the HMP Update
Click here to read the updsted wersion of the plan View the snapshots! » S T T

Download the Plan! »

The Pennsylvania Emergency Management Agency (PEMA) is proud fo use this website as a tool in its confinuing work to make Pennsylvania more disaster-resistant The 2013 State
Standard All-Hazard Mitigation Plan was approved by the Federal Emergency Menagement Agency (FEMA) on October 18, 2013, and PEMA is cumrently updating its plan for adoption in
2018. PEMA will continue fo engage bocal, county, state and national partners in hazard mifigation projects and planning throughout the Commomeesalth of Pennsylvania during the

planning process.

L]
General comments and ideas for hazard mitigation projects are welcome from everyone. If you heve dissster-related stories and/or photographs thet you would ke to share, or if you hsveylva n'la M
- —----—
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UHMA Projects

Hazard

Mitigation Assistance
Unified Guidance

Hazard Mitigation Grant Program, Pre-Disaster Mitigation Program,

and Flood Mitigation Assistance Program
July 12, 2013

 Updated July2013

 Background Info on
HM

- What's allowed,
what’s not

http://www.fema.gov/media-
library/assets/documents/33634?id=7851

pennsylvania
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Essential Tool
- 0 0 0 0 0 0 0 0 0

« Contains detailed plan
requirements from FEMA

« Use crosswalk format on
p. 13

- Ensure plan answers
detailed requirements in
crosswalk

Local Mitigation

Plan Review Guide http://www.fema.gov/media-
Ll library/assets/documents/23194?id=4859

Deteher 1 . anti

% FEMA

pennsylvania
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FEMA Review Checklist

4,1  ELEMENT A: PLANNING PROCESS

Requirement

§201.6{b)

§201.6(b){1)

§201.6(b)(2)

§201.6(b)(3)

§201.6(c)(1)

§201.6(c)f4))

§201.6(c){4)ii)

An open public involvement process is essential to the development
of an effective plan. In order to develop a more comprehensive
approach to reducing the effects of natural disasters, the planning
process shall include:

(1) An opportunity for the public to comment on the plan during the
drafting stage and prior to plan approval;

(2) An opportunity for neighboring communities, local and regional
agencies involved in hazard mitigation activities, and agencies that
have the authority to regulate development, as well as businesses,
academia and other private and non-profit interests to be involved
in the planning process; and

(3) Review and incorporation, if appropriate, of existing plans, studies,
reports, and technical information.

[The plan shall document] the planning process used to develop the
plan, including how it was prepared, who was involved in the process,
and how the public was involved.

[The plan maintenance process shall include a] section describing the
method and schedule of monitoring, evaluating, and updating the

mitigation plan within a five-year cycle.

[The plan maintenance process shall include a] discussion on how the

community will continue public participation in the plan maintenance

process.

ELEMENT

Al. Does the Plan document the
planning process, including how it
was prepared and who was
involved in the process for each
jurisdiction?

44 CFR 201.6{c){1)

Intent: To inform the public and
other readers about the overall
approach to the plan’s development
and serve as a permanent record of
how decisions were made and who
was involved. This record also is
useful for the next plan update.

REQUIREMENTS

Documentation of how the plan was prepared must include the
schedule or timeframe and activities that made up the plan’s
development as well as who was involved. Documentation
typically is met with a narrative description, but may also include,
for example, other documentation such as copies of meeting
minutes, sign-in sheets, or newspaper articles.

Document means provide the factual evidence for how the
Jjurisdictions developed the plan.

The plan must list the jurisdiction|s) participating in the plan that
seek approval.

The plan must identify who represented each jurisdiction. The
Plan must provide, at @ minimum, the jurisdiction represented and
the person’s position or title and agency within the jurisdiction.

For each jurisdiction sesking plan approval, the plan must
document how they were invalved in the planning process. For
example, the plan may document meetings attended, data
provided, or stakeholder and public involvement activities offered.
Jurisdictions that adopt the plan without documenting how they
participated in the planning process will not be approved.

Involved in the process means engaged as participants and given
the chance to provide input to affect the plan’s content. This is
more than simply being invited (See “opportunity to be involved
in the planning process” in A2 below) or only adopting the plan.

Plan updates must include documentation of the current planning
process undertaken to update the plan.

A2. Does the Plan document an
opportunity for neighboring
communities, local and regional
agencies involved in hazard
mitigation activities, agencies that
have the authority to regulate
development as well as other
interests to be involved in the
planning process? 44 CFR
201.6{b){2)

The plan must identify all stakeholders involved or given an

opportunity to be involved in the planning process. Ata

minimum, stakeholders must include:

1) Local and regional agencies involved in hazard mitigation
activities;

2)Agencies that have the authority to regulate development; and

3) Neighboring communities.

An opportunity to be involved in the planning process means that
the stakeholders are engaged or invited as participants and given
the chance to provide input to affect the plan’s content.

[ i —
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Include filled out checklist in ms.word

1. REGULATION CHECKLIST Location in Plan
[sedtion andfor
Regulation (44 CFR 2016 Local Mitigation Plans) page number)

ELEMENT A. PLANNING PROCESS

Al. Does the Plan document the planning process, including how it
was prepared and who was involved in the process for each
jurisdiction? (Requirement §201.6(c)(1))

AZ_Does the Plan document an opportunity for neighboring
communities, local and regional agencies involved in hazard
mitigation activities, agencies that have the authority to regulate
development as well as other interests to be involved in the planning
process? (Reguirement §201.6(b){2))

A3. Does the Plan document how the public was involved in the
planning process during the drafting stage? (Requirement
§201.6(b)(1))

A4 Does the Plan describe the review and incorporation of existing
plans, studies, reports, and technical information? (Requirement
5201.6(b)(3))

AS5_ Is there discussion of how the community(ies) will continue public
participation in the plan maintenance process? (Requirement
§201.6(c)(4)(iii))

AG_ Is there a description of the method and schedule for keeping the
plan current (monitoring, evaluating and updating the mitigation plan
within a 5-year cycle)? (Requirement §201.6(c){4)(i))

ELEMENT A: REQUIRED REVISIOMNS

'nnsylvania 208
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Municipalities must participate!

INSTRUCTIONS: For multi-jurisdictional plans, a Mulki-jurisdiction Summary Spreadsheet may be completed by listing each
participating jurisdiction, which required Elements for each jurisdiction were ‘Met’ or ‘Not Met,” and when the adoption resolutions
were received. This Summary Sheet does not imply that a mini-plan be developed for each jurisdiction; it should be used as an
optional worksheet to ensure that each jurisdiction participating in the Plan has been documented and has met the requirements for
those Elements (A through E).

MULTIHURISDICTION SUMMARY SHEET

Jurisdiction Requirements Met [Y/M)
. Type . A, B. . o. E. F.
g Jurisdiction (city/borough/ Plan Mailing Email Phone Planining Hifr.ard_ Mitigation Plan Ite_u"}ew, Plarll Sta‘l_:e
MName - oy POC Address Process Identification Strategy Evaluation & adoption | Require-
‘CI'IHI'I ship, & Risk Implementation ments
village, etc.) Assessment
1
2
3
4
5
&
7
]
9
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Standard Operating Guide

« Updated Oct 2013
« How we do it in PA

 Use plan format in
appendix 1

 Use standard hazard
descriptions in
appendix 7

Commonwealth of Pennsylvania’s
All-Hazard Mitigation Planning

Standard Operating Guide

Prepared for: Prepared by:
October 18,2013 pRennsylvania Emergency Management/Agency ‘Michael Baker Jr., Inc.
i 1818 Market Street, Suite 3110
Philadelphia, PA 19103

Baker

pennsylvania
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Do you have the current SOG?

e
« Updated Oct 2013

3. Planning Process

3.1. Update Process and Participation
Summary

3.2. The Planning Team

3.3. Meetings and Documentation

3.4. Public & Stakeholder Participation
3.5. Multi-Jurisdictional Planning

5. Capability Assessment

5.1. Update Process Summary
5.2. Capability Assessment Findings tandard Operatmg Guide
5.2.1. Planning and Regulatory Capability rediof Prepared by:

October 18,2013 Regflsylvania Emergency Management'Agency ‘Michael Baker

5.2.2. Administrative and Technical Capability Hfg;b;rg,wg;i;g lﬁ!.id“imiii,?mé}iﬁ iy
5.2.3. Financial Capability Baker
5.2.4. Education and Outreach

5.2.5. Plan Integration

pennsylvania
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o Still getting plans with old, pre 2013 SOG

e Quick check:
— New SOG has section 3.1 -3.5and 5.1 -5.5

— New has plan integration in section 5
— |f your SOG has 3.6 or 5.6 — 5.9...

It’s too old,

pennsylvania 08
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J.90 MUI=-Junsaictional Flanning

4.Risk Assessment

4.1. Update Process Summary

4.2. Hazard Identification
4.2.1. Table of Presidential Disaster Declarations
4.2.2, Summary of Hazards

4.3. Hazard Profiles

14

Notice 4.3
* Every hazard must have

4.3.2.1 location and extent
4.3.2.2 Range of Magnitude
4.3.2.3 Past Occurrence

4.2.2.4 Future Occurrence
4.2.2.5 Vulnerability assessment

4,31, Hazard 1
43.1.1.
4312
4313
4314
4,315

Location and Extent
Range of Magnitude
Past Occurrence

Future Occurrence
Vulnerability Assessment

pennsylvania

EMERGENCY MANAGEMENT AGENCY



If you don’t follow all of the format...

Not
ELEMENT B. HAZARD IDENTIFICATION AND RISK ASSESSMENT Met Met
B1l. Does the Plan include a description of the type, location, and Appendix |, Hazard X

extent of all natural ha}ardsthat can affect each jurisdiction(s)? Profiles pgs. 1.1
(Requirement §201.6{c)(2)(i}) through 1.28

B2. Does the Plan include information on previous occurrences of Appendix |, Hazard
hazard events and on the probability of future hazard events for each | Profiles pgs. 1.1
jurisdiction? (Reguirement §201.6(c)(2){i)} through 1.28

B3. Is there a description of each identified hazard's impact on the Appendix |, 1.1

community as well as an overall summary of the community’s
vulnerability for each jurisdiction? (Requirement §201.6(c)(2){ii))

through 1.28, and
Table 1.0

B4. Does the Plan address MFIP insured structures within the
jurisdiction that have been repetitively damaged by floods?
(Reguiremnent §201.6{c){2)(ii))

Chapter 4, Risk and
Hazard Vulnerability
Analysis, pgs. 4-15
and 4-16, Table 4.4

ELEMENT B: REQUIRED REVISIONS
B.1. Mot Met. For each hazard, you must have

4.1.1. Hazard 1

4311 Locabon and Extant
4312 Range of Magnitude
4313 Pasi Occwrmnce

4314 Fufure Occurmence
4315 Vuinerabilfy Assessment

3.1. Not Met. For each hazard, you must have
i34, Hagard 1
4311 Loceden s Exiand
4112 Reage of Magniice
43113 Past Oocorrence
4114 Fulue Oocwmence
4115 Veinemhity Aziesimen

This is a recently (summer 2019) submitted HMP Update from a county that had

A lot of rework to do ®

15
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Beginner’s Guide
S

An introductory
guide to
mitigation
planning for
planning team,
local officials,
public

16



FEMA Region III Community Planning Team

* Invite FEMA to HMP meetings, share ideas, ask questions
 Mari Radford

Matt McCullough, Joe Bucovetsky
* Mari.Radford@fema.dhs.gov

On Wed, Sep 12, 2018 at 2:09 PM, Radford, Mari <Mari.Radford@fema.dhs.gov> wrote:
“Dear Bob —

Congratulations — your plan is Approved Pending Adoption (APA)......

.......... Ernie will tell you that few plans get off our desks without multiple edits. Yours has
pretty much sailed through and that is a testament to the strong feedback loop you
established with us and the focus you brought to all planning elements. It's a VERY
GOOD PLAN that well represented all of your Franklin County communities.”

pennsylvania 08
1 7 EMERGENCY MANAGEMENT AGENCY


mailto:Mari.Radford@fema.dhs.gov

Hazard Mitigation Grant Agreement

GRANT AGREEMENT

- Required prior to contracting a pETVEEN

THE PENNSYLVANTAEMERGENCY MANAGEMENT AGENCY
AND

ven d or “XXXXXX” COUNTY FOR

FEDERAL FISCAL YEAR 2016
PRE-DISASTER MITIGATION GRANT PROGRAM

A binding document between s et Agtcment (‘A grement s cnred it s __dayof

. 2017, by and between the Pennsylvania Emergency Management Agency, an

the state and the sub grantee | mmiomm i iieorio i =

3OO00000O Comnty, hereinafter referred to as 30000000 County.
- - WHEREAS, the Pre-Disaster Mitigation (PDM) Program, CFDA No.
i Atta C h m e n t A — M I t I g a t I o n 97.047, was authorized by Section 203 of the Robert T. Stafford Disaster Assistance and
- Emergency Relief Act (42 U.S.C. § 5133) to provide funds to States, Territories, federally
P ro e Ct WO r k S C h e d I e recognized Indian Tribal governments. and communities for hazard mitigation planning and the
J u implementation of mitigation projects prior to a disaster event. Funding these plans and projects
reduces overall risks to the population and structures, while also reducing reliance on funding

° Comes from H M G P Pla n n i ng from actual disaster declarations; and

WHEREAS, 3000000000 County intends to use funding provided

G ra nt Ap p I i Ca ti o n esti m a ted by the Pre-Disaster Mitigation Grant Program Catalog of Federal Domestic Assistance number

(CFDA) 97.047, to update 300000000 County’s Hazard Mitigation Plan; and

Sc h ed u I e WHEREAS, 300000000 County submitted a PDM Program Grant Application to PEMA in
order to receive a PDM grant for 3000000000 County’s Hazard Mitigation Plan update from
PEMA; and

e Must return paper copy with WHEREAS, X0CCOOCOCK Cotyiends 0w he PO ragam

grant for the Hazard Mitigation Plan update; and

we tl pen an d ink S i g n a t u re to WHEREAS, the Federal Emergency Management Agency (FEMA) and

P E M u PEMA have determined that 3300000000 County’s PDM grant application meets the

eligibility criteria for funding under the PDM program; and

WHEREAS, PEMA has received a federal allocation from FEMA for

° Include aII pieces of pa per that the purpose of 3000000 County’s Hazard Mitigation Plan update; and
/ AS, th f this i forth thy
Ca m e fro m P E M A responsibilities benw'em;;jgag:m Coli’l;:g;‘:rer;leeﬂ{tﬁ:n?b;;;no ofth: federal

fimds stated above for the 300000000 County Hazard Mitigation Plan update.

pennsylvania
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Supporting Documents for GA

* Before PEMA Grants Management can prepare the Grant
Agreement, they need the County to send them:

* Designation of Agent Form
* PA Electronic Payment Program form(PEPP)
* Federal Funding Accountability and Transparency Data Sheet

* Once GM has those documents they will send the Grant
Agreement within 2-3 months

 CC PEMA Project Manager - Ernie Szabo on all traffic with
PEMA Grants Management pennsylvania

1 9 EMERGENCY MANAGEMENT AGENCY



Designation of Agent form:

*Board of Elected officials
must appoint a Point of
Contact that administer the
grant.

*Identifies primary person
responsible for all project
related activities, point-of-
contact with PEMA.

*New form must be
submitted to PEMA if a new
Agent is appointed.

20

DESIGNATION OF AGENT

EESOLUTION
EE IT RESOLVED: ofF
aversing Badr) FatE: Ezeg)
THAT -
[ Tede)

= kerety amibarived @ scrcie far azd iz bekalfaf

a gublic iy exuhliched mader the s of e Commeermrealds of Pesrrvhoasds, afl requined fonms and
docmments for & parposr of obaining frascih] ascance for fe Hazard Miizaton Grazt Program
(HMGF) modas the Eoben T. Saffond Dicarter Bafief and Emasgency Axgictance Act (Poblic Lae 93-188 ax
amended by Poblic Law 100-T07),

Pazsed and approved dis day of o]
CERTIFICATION
L » daly appodnizd and
=) =)
of » o Berra by carsify dhon dhe ahove i 2 troe and correct copy of
TPak e Emmy |

a resolution passed and approved by e

pennsylvania
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PA Electronic Payment Program form(PEPP)

All funds are transferred electronically. You must

s
it

complete a PEPP form to receive funds.

You must have a SAP Vendor Number, go to:

* Select “New Supplier Registration” for ——

Non-Procurement Vendor o -
 orcall Customer Service at 877-435-7363 ZTZWTT:DM‘ Cisaves
orfaxto: 717-214-0140 e
i or email to RA-PSC_Supplier Requests@state.pa.us ;;;:s:mmm —

. A —

21

http://www.portal.state.pa.us/portal/server.pt/community

/supplier service center/5104/pa supplier portal home/
488794

While PEMA Grants Management will want

Commonwealth of Pennzylvania
Pennsylvania Electronic Payment Prozram (PEPP) Enrollment Form
Crnly the Owner of the Bank Account or an Authorized Company Official may request payments via ACH

[]STOF

SAP Vendor Number | |

Name:

H receiving paymests from PA Depe of Trazcportason, idemtify rype of paymests to be depocined:

a copy of your PEPP... The county must Z'.’.IZZI - e

send the PEPP and canceled check directly e |
to the budget office. They don’t want it

from PEMA. e PENSYlVaNia P


http://www.portal.state.pa.us/portal/server.pt/community/supplier_service_center/5104/pa_supplier_portal_home/488794
mailto:RA-PSC_Supplier_Requests@state.pa.us

Federal Funding Accountability and

Transparency Data Sheet

* FFATA Data Sheet — Attachment B to Grant
Agreement

Federal Funding Accountability and
Transparency Act Sub-recipient Data Sheet

S AT ST G e A

* Requires a DUNS number for your
community, if needed go to: www.dnb.com P — |

* You must also be registered with Central
Contractor Registration at: www.ccr.gov

e Check this box

L

“By marking the following box
Grantee affirms they do not
meet the conditions for reporting
highly compensated officials”

pennsylvania
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Contracting Planning Expertise

 Request For Proposal
« Amount

Options

 Bids - per CFR

 Professional Services Contract — PA Municipal
code
Be careful to comply with all pertinent regulations

Statement of Work
Invoices

pennsylvania 08
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Professional Services Contract
N

 Municipal Code Article XVIII, Section
18.

@ Section 1802 h (5) indicate personal services
involving professional expertise are exempt
from bidding

¥ http://www.lgc.state.pa.us/pennsylvania mu
nicipal codes.shtml
@ Those involving services of members of the medical or

legal profession, registered architects, engineers,
certified public accountants or other personal services
involving professional expertise.

pennsylvania
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http://www.lgc.state.pa.us/pennsylvania_municipal_codes.shtml

Requests For Proposal (RFP)

RECQIUEST FOR PROPOSALS

 Ensure you objectively
describe required T
deliverables (product) . S

far developmant and completion of a FEMA appraved Hazard Mitigation Plan Update [HMP) to fulfil
fadaral, state and local hazard mitigation planning respansibilitis.

« Be careful what YOou as K et o 4 i s

dacument:

Agreement - A mutually binding legal documant obfigatin endar tafurnish the gaads,

fo r equipment or services and obligating the County to pay for it.
‘County - ld=ntifizs the County of [COUNTY NAME]. Pz nnsylvania.
Deeliverables - The goods, products, materisls, and/or services tobe provided © the County by

H —_ Respandent f awarded the sreement.
* OO IlIttie = poor plan
Goods - Represent materisls, supplies, commadities, intelletus] prope rty/wark produstand

=quipment.

-
o — Improve ment - Dascribe < any waork or modification to County property that adds tothe overall
— walue of the property.

Proposal - Complete, properly signed response toa Solicitation that # sccepted, wawld bind the
Respondent © parform the resulting contrac.

e PEMA h as stan d a rd RFP pepesesfepontent. et e e ot
Services - Work performed to meet a demand. The furnishing of labar, time, or effort bythe

wendar and their sbility to comphy with promised defivery dates, specfication and technical
assistance spacifiad.

. Subcontractor - &ny person or business enterprise providing goods, labar, and for services toa
Vendar f such goods, equipment, labor, and/or servicss are procured or used in fubfillment of
the Vendor's ablizations arising fram 3 comtract with the County.

0 Somietimas referrad t© as Contractar] A parson or business snterprise provi
Eoads
o o

vipment, labor and for services tothe Countyas fulfillment of obfigations arising from

Mitigation Planning- Request for Proposal Guidelines Pazel

pennsylvania 08
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RFP - Bidding Process
e

* Your organization must have written procedures that
cover all procurement actions, which must, at
minimum, comply with Federal requirements, as
stated by 44 CFR part 13.36 and the municipal code.

* A sample copy of the initial bid specifications can be
sent to PEMA-HM for review prior to being
advertised in a local medium.

* Ensure that total vendor charges will be < 90% of
grant amount to allow for County expenses.

pennsylvania
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Statement Of Work (SOW)
S

« The Scope of Work (SOW) for the contract is
based on the information submitted, reviewed,
and approved in the original application

« Changes to the SOW must be approved prior to
work beginning by the PEMA Mitigation Project
Officer — submit on quarterly report

« All changes to application SOW must be in writing

27



Key Contract SOW Requirements

28

Vendor shall ensure County HM Plan receives
Approval Pending Adoption by FEMA

Use FEMA Local Mitigation Plan Review Guide 1 Oct
2011

Rework plan until it meets FEMA concerns

Vendor shall invoice in accordance with approved
project budget

Vendor shall use standard FEMA hazard
descriptions

Vendor shall provide a web based planning
process that encourages public participation via
internet, social media and other non-physical
methods e PENNSYlvania G



Key Questions about Contractors

* How many County plans have they done in PA in the last five
years?

Do they provide references so you might ask those counties
how they liked their performance?

* How many tries did it take to get plan through to FEMA APA?

* Will the personnel who wrote those plans be the same one
writing yours’s?

* Do they have the current PEMA SOG and plan format?
Do they know how an acceptable invoice is formatted?

* Feel free to contact PEMA for past performance data on your
potential planning contractors.

pennsylvania 08
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Quarterly Reports
e

« Sub-grantee quarterly reports provide PEMA
with the progress on your grant.

. Your vendor can help prepare the report, but it
is your responsibility to turn it in, correctly
filled out.

« Please be sure to provide a sequence of events
for possible time extensions or scope of work
changes.

 Failure to provide QT reports in the designated
timeframe will jeopardize the grant.

« Use ‘fillable pdf’ format, not regular pdf

pennsylvania
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Quarterly Reports
e

=

sz NS s oo * QUARTERLY REPORT

L. Repertiog Perssd Fesderal FY 2. Perund off Perfiwmance | 3. Frogrem and CamuFrojec) Nombe
a1 -marat Eaat ~ [l ~ ]| . | || 2 |lPomc-21 + Hos & ~ Haoo ~
SECTIONI
4 Agplican N
5. Panject Tille
6 Project Staius O Schadule fr— []  comlaat [ [y — % ° : :
7. Sie Visie Thi Qhaarecr va [] ® [ [ e Due o site Ve | e q u I re re p O r O e a I
Th Site Visit Conducand By Jiamece [ ] [ sebtiemmee []
B Panject Ll Clsnests (o iling srolhizam or delival
9. Fasncisl Dala G Funula Appri el b Funds Paid * ‘I S Remuining Fiods
Foderal Share 5 [ 5 | B 0.00 . b
T | el o roject completion, etc
“Tetad Pecgect s ool s noals 0.00 ) °
" Funds jad ol actil Sinarel [PARS drwdinen st of he Bl dy of S e

=—=| « Due January 5, April 5, July
5 and October 5

* Continue to submit until
you receive final closeout
. IJ — ” —— Ietter

pennsylvania
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Federal Fiscal

quarter. This

changes each
report

Period of
Performance
from FEMA P
Award Letter.
This never
changes

DHE J iy 0N I
ARD MITICATION AUAR Y FROCRESS REFORT

FEMA #

L. Fepertig Jferaxl Frukeral I, Perioal of Perfigfance [ 3. Frogram asd GranuPedfac Nuibes

Jan. 1-matat naat + Jlzon - | .., |..[ |lpome-21 - Hea & - ffeac -

SECTION I
—

4 Agplicant Mase

3. Paajact Tide

Pereat Compiee: |

Delayed [] complaat []

6 Paoject Statui

E

O Sechendule
7. S Vi Thess Quuartes

va [] ™ []
Th Site Visit Conducond By

[ 5 s arsie vesie |

B. Projecl Stalui Comments (mcluding grabilsmm of delayi)

SECTION DO
8 Frumcial Dula Fa Funids Agprived b Fusuls Paid * Pmaining Fimk
Faderad Shae 5 5 0.0 |
Men-Federal Shaes 5 5 0.0 5 b.oo
Tatal Feeyet 5 ooals 0oa| s L
*  Funds jusd e et Senardik [PARS drawdinen as of the bl dey of the repriag perasd i

SECTION I

10 Amicipaie] Coa

0.00

1L Dhoanpien of Wodk Coaslcia] Dunng Se Ropoiay Penod

tea] Vvl W Dl

PEMA # -For example:
4030-61-001 Venango County HM Plan Update

Where is the plan right now? Is it on track? Is it on
budget? If not, why? Do not use 'no change' or 'not
applicable".

Funds Paid means only checks from PEMA to your
County, not money you spent

How is the contractor performing according to the
SOW? On track? Late? Ahead? Do you need to modify
the SOW at all? Ask for it here and get permission

first.
L

What was accomplished this period. What specific SOW actions were
accomplished? Did you have any meetings? Who showed up? Was
anyone from PEMA or FEMA there? Anyone else from outside the

/\ County?

What specific tasks will be accomplished next quarter? What
meetings are scheduled? Have you invited anyone from outside
the county? (FEMA, PEMA, Corporations, DCED, USACE, PENNDOT,

USDAG etc.)

T certify o the bewt of my keowledge hat this spoet i comect and s of this &aie, all project aclivitic: s @ sosdnce with (b Axarmns: md

Cerficatiing speed i = Lhe sl deuments

14 Submingd By | Tk 1
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Accounting System Requirements

* The sub-grantee must keep a master file for
each plan work accomplished.

* You are required by PEMA to maintain all
documentation on file for at least 7 years.

* Requests for funds must justify expenses and
be ‘auditable’

* Grants Management will not approve
reimbursements that do not meet their
standards

33



Non-Federal Local Match Requirement
e

* PDM requires at least 25% local match

* FMA at least 25% of total project cost must be
met by the sub grantee.

e HMGP requires 25% local match. PEMA
provides 22% and the County 3%.

34



Non-Federal Local Match Requirement
e

* Allowable matching funds could include:

— Municipal Funds Donated
— HUD Community Block Grant (CDBG)
— Force Account Costs-Labor, Material, Equipment

 Local match must be documented

* Food and beverages at meetings are not
reimbursable expenses

pennsylvania
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Grant Documentation and Payment Requests

* Proper documentation should exhibit that the
approved budget was followed and purchases were
made within the approved Period of Performance
(POP) and after the grant agreement is signed.

* Requests for Reimbursement require specific
documentation

* You must supply proof of the in-kind service
(administration, force account labor, material,
equipment).

pennsylvania
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Reimbursement Requests
]

« Counties are reimbursed by PEMA for allowable
expenses relating to project

« Continues to be a challenge for many counties

« Please call with any questions before sending
packet

« Send all material via email

« How often?
« Every 3 - 6 months
« Do not wait until the very end or the plan is approved
« PEMA will want to see payroll records for County labor.

pennsylvania
37 EMERGENCY MANAGEMENT AGENCY



Why you shouldn’t wait too long....

“I'm sorry but | am recommending that PEMA not
reimburse for these meetings because they are outside
of xxxx county and not part of the xxxx County HMP
update. They were not discussed in the SOW or other
parts of the application. PEMA can pay for
...................... , but that is a different pot of money and
needs prior approval.

| hate to give you the bad news, but if we had seen
reimbursement requests every quarter like we stated in
the fiscal brief, | could have let you know sooner.”

pennsylvania
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Call PEMA before preparing 1st

reimbursement request
]

« It will likely be six months or more before you
submit your first reimbursement request.

 The person preparing the request is not likely in
the room today

« If they are here, it's a lot to remember

« Call me first and get a refresher so you don't
waste your time

pennsylvania
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REQUEST FOR REIMBURSEMENT
T

40

Require a cover letter

Require PDM-4

Invoices from vendors

Receipts for goods and services

Payroll records of staff time — documentation
on how time allocated between project and other duties

Statement from Comptroller to cover in
house printing, copying and other
expenses without receipts

pennsylvania
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Request for Reimbursement - Paperwork

Cover Letter |- | == —
PDM-4
nvoices L] | —
Receipts .

Invoice
Payroll docs. —— [ Receipt

Cancelled Checks

Payroll

or voucher statement
etc

If you haven't paid the vendor yet...then you need to do an advance

CANCELLED
CHECKS

pennsylvania
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Step 1: Cover Letter
I

« County Letter Head
 Project name and PEMA number

« Rockland County would like to be reimbursed for the
amount of $3,000.00 for work on the County Hazard
Mitigation Plan update.

« The cost share for this phase is Federal -
75%_%$2,250.00 County 25% __ $750.00

 Please find attached an PDM-4 along with supporting
documentation

 (Signature of Designated Agent)
Printed Name, Title, Address

pennsylvania 08
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Typical Cover Letter

{ amaly [ smm s e LT Meroer Us. LPS
L e il | m Sl . (B LN |
T Y P “
ey W R e ‘L & 'Y Al FA ld
e A s al

Coundy of Mercer

[ dewwimids

State Harand Matigatssn ¥ licer

FEMA

01 Valbey Rl

Masrmbmag, PA 17112

RE: FIRMC-PL - 03 FA RIS T

Ciranb/ PN 4 41 0D

Movery County PEN HM Planming

Voo Loundy woulkd llbe & be resmbaarsed Bhar samsousnl of 532 844 97 | ol on U

Couniy |larss) Mitigateon Fla uudalc
The el shisry for this phass & Federsl - T4% LN M T :4'.§I 21124

Pleans fims] sttachad & I slong with supyortang dogusmsoniislson
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Form used to itemize
and request grant
funds from PEMA

Should include a
cover letter itemizing
and requesting funds

Requests for
advances will require
a phased spend plan.

Items must match
original budget

- REQUEST FOR REIMBURSEMENT/PAYMENT
iy 2009 FOR
) LOCAL HAZARD MITIGATION PLAN UPDATE
APPLICANT: HMGP PRCJECT NUMEER:
COUNTY: DISASTER NUMEER: FEMA-1838
COST INCURRED
FORCE ACCOUN
CONTRACTOR, COST INCURRED
ITEM* LAEOR EGUIFMENT MATERIAL § VENDOR & OTHER {(SUBTOTAL)
] ] ] s ]
“EACH ITEM LISTED 3HOULD BE AN ITEM IN THE APFROVED FROJECT GUDGET TOTAL COST INCURRED [10%] =
—————————
REIMEURSED FEDERAL SHARE (75%) =
THIE SECTION TC EE COMPLETED BY
PEMA OHDE > STATE SHARE (25%) =

CERTIFICATION BY SUEGRANTEE:

| certify that to the best of my knowledge and beliefthe information above is correctand all reported costs were incurred in accordance
with the approved grantand project scope of work. | further certify that the criginals of all the copies of attached canceled checks,
payrolls, ime records, contracts, etc. Are being maintained for review by appropriate federalistate officials.

SIGNATURE OF APPLICANT'S AGENT DATE
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Sample PDM-4

Contractor

PDM-4 Request For Reimbur: ou nt N\
or Payment C Yy goes here
APPLICANT: expe nses go
COUNTY:
here )
<~ _COST INCURRED
ITEM* IPMENT MATERIALS CONTRA R, COST INCURRED
VENDOR HER (SUBTOTAL)
Organize, review previous plan & gap
information
Hazard Analysis and Risk nent \ \
Plan development, research and writing \
Public Outreach N
Develop mitigation strategy M
Assess capabilities g N
Develop goals/objictives & Review
Develop Action It s and Projects & Review
Prioritize
Public forums \
Prepare draft Co ‘d review
Public review an, ‘lments
Prepare grant a| on
Advertising
Meetings (trave r)
Printing (Maps, aterials, etc)
Supplies (pape Is, etc)
Closeout activi
\
*EA \‘ &M IN THE APPROVED PROJECT BUDGET $0.00
$0.00
B d L. I $0.00
udget Line Iltems $0.00

CERTIFICATION BY SUBGRANTEE: « | °
nennsvivania
I certify that to the best of my knowledge and belief the information above is correct and all reported costs were incurr&d Th J
accordance with the approved grant and project scope of work. I further certify that the originals of all the cofiesdfN\dttaHe \EeeNdAGENCY
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Typical PDM-4
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YT YU re—————y e —
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e 2000 $2,000.00]
e N 9000 i'am-ml
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Frmpy wEm o, e o le $6,000. 00|
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Step 3: Invoices and Checks
I

* Every expense for which you paid money requires an invoice
/bill/receipt
— Consulting work
— Printing, Advertising, facility rental
* Include invoices and cancelled checks/bank statements with
requests for reimbursement

 PEMA Grants Management (PGM) must be able to track
project expenses from budget line items in PDM-4 to invoices
to checks paying those invoices

* Amounts on invoices should match amount on check
— Do not pay multiple invoices for different expenses with a single check

pennsylvania 08
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Invoices from Planning Consultants

« Invoices from planning consultants must use
budget line items from Grant Application
/agreement

« Amounts should match proposed budget
« PEMA will not reimburse for incorrect invoices

« If invoices categories and amounts do not match
— do not pay it!
« Reject and demand the vendor correct the invoice

Do not apply local match calculations anywhere,
on any documents other than cover sheet

pennsylvania 08
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Invoice/HMGP-4/Grant Application

e AII must matCh
TEMS ESTIMATED COSTS
Organize, re n & gap information $4.000
E— . . - isk assessment $4,000
- - I e— /, research and writing $7.000
—— $ / each $5.000
: fop mitigation strategy $4.000
gf/Assess capabi $9.000
Develop goals/objectives & Review $2.000
Develop Action ltems and Projects & Review 956,000
RSP —— - S hmtnaten Prioritize \/ $2,000
. P Public forums v $6.000
Prepare draft Copy and review $6.000
Public review and comments $5.000
Management Costs
Prepare grant application ‘These tasks will be performed by the Luzerne County Planning Commission
staff. No grant funding will be used to cover these costs.
REQUEST FOR REIMBURSEMENT/PAYMENT
FOR
LOCAL HAZARD MITIGATION PLAN UPDATE
Advertising
FFPLICANT, TIGF FROJECT NUMEER
COUNTY: TISASTER NUMBER: FEM Meetings (travel & Labor)
TOST WCURRED H Printing (Maps, plan, materials, etc)
FORCE ACCOUNT
CON, COST INCURRED ‘Supplies (paper, materials, etc)
ITEM* LABOR EQUIPMENT MATERIAL § y (SUBTOTAL)
s B3 s y4n Closcout acti
\ ESTIMATED TOTAL COSTS $60.000 *
“EACH ITEM LISTED SHOULD BE AN TER N THE APPROVED PROJECT BUIGET TOTAL COST WGURRED f107%) =

——
REIMBURSED FEDERAL SHARE {75%) =|

THIS SECTION TO BE COMPLETED BY
STATE SHARE [29%) =

on
CERTIFICATION EY SUBGRANTEE:
I certify that to the best of my knowledge the d were
withthe approved grantand project scope of work. | further certify that g allthe copies
payrolls, time records, contracts, efc. Are review officials.
SIGNATURE OF APPLICANT 5 AGENT DATE

pennsylvania 08
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Typical Vendor Invoice and Check

Invoice uses
budget line
items

INVOICE

i - A o S——
— b I e S A e
il T

m
*“ ‘x 'Iéuit WB*E? by

ICA DO AL L
- | R, L1
ALY !
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Step 4: Internal Expenses
R

* Any in-kind labor, equipment, and material that you
do not have an invoice, bill or receipt

e Must be actual and reasonable.

* Must document who worked on the plan, when and
how much

* If printed in house, how are charges computed

e Cannot charge labor for EMPG or other Fed. Funded
personnel, even if only partially EMPG funded

Note: The sub-grantee must have already included the match in their original

budget.
pennsylvania
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When there is no receipt or invoice

« Use memo to account for County labor, supplies, printing
and expenses

« Labor
« Who worked, when, how much, pay rate?
- Statement that these hours are only for HM plan, nothing
else
« Copies or Printing
«  How many? How much each?
« How you figured the cost
» Other
« Who, What, When, Where, Why, How? oremRtTE

'Y LETTEREEAD

pennsylvania 08
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Sample labor/internal expense Memo

COUNTY LETTEREHEAD

State Hazard Mitigation Officer

Pennsylvania Emergency Management A gency
2801 Valley Road

Harrisburg, PA 17112

EE: (Project Number) Dhate
(Project Name)

1. This letter is to document the County’s expenses as it updated 1t Hazard Mitigation Plan under grant
IOHO-00-000.

2. Labor: The following County x personnel worked on the Hazard Mitigation Plan Update during the
period XX to YY ¥ Y. These hours were devoted exclusively to the HM Plan and no other duties.
These persons salaries are funded by the County General Budget and are not paid through EMPG or any
other Federal rant.

Workers” name / Dwates [/ Budget line [ howurs worked S rate Taotal
John South 1 -12Dec 15 Develop nutigation Strategy 15 $45/hr $675.00
Betty Jones 1-12Dkec 15 Develop mutigation Strategy 10 $25/hr $250.00
Total labor $925.00

2. Printing: The County made the following copies.

Item Copied size Pages/quantity Cost per copw Total

FIRM Maps 24 x 36 10 $10.00 $100.00

HM Plan Draft 812 x11 200 pages / $.10/ $20:0.00
10 copies 2000

Total Printing $30:0.00

The County computes its printing cost using the following formula:

3. Other: The County needed (some other thing) to complete the plan because of (some other reasom).
The County expended $ XKW on date YY Y Y. The County computes its costs for this other thing
according to the following formula: (Who? What? When? Where? Why? How?)

Total Other SO N

(Signature of Payroll Clerk, County Executive etc.)
Printed WName, Title, Address

ia oy
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Labor details

2. Labor: The following County x personnel worked on the Hazard Mitigation Plan Update during the period XXXX to YYYY. These hours
were devoted exclusively to the HM Plan and no other duties. These persons salaries are funded by the County General Budget and are not
paid through EMPG or any other Federal grant.

Workers’ name / Date s / Budget line / hours worked / rate / Total

John Smith 1 — 12 Dec 15 Develop mitigation Strategy 15 $45/hr $675.00
Betty Jones 1 —12Dec 15 Develop mitigation Strategy 10 $25/hr $250.00
Total lab $925.00

pennsylvania 08
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95

. Printing: The County made the following copies.

Item Copied size Pages/quantity Cost per copy Total
FIRM Maps 24 x 36 10 $10.00 $100.00
HM Plan Draft 812x 11 200 pages / 10 copies $.10/ $200.00
2000
Total Printing $300.00
The County computes its printing cost using the following formula: blah blah blah blah
pennsylvania
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Other Expenses

3. Other: The County needed GIS computers, software and plotter printers to complete
the plan and conduct HAZUS flood mapping. The County expended these funds from
18 June 2018 to 21 Aug 2019. The County computes its costs for GIS capability
according to the following formula:

GIS capable computers annual amortized cost (2 stations) @ $1,000.00 = $2,000.00

GIS software license annual (2 stations) @ $150.00 = $300.00
GIS plotter printer annual amortized cost @ $1,000.00 = $1,000.00
Total GIS cost per year $3,300

Percent GIS use on HMP update = 75% x $3,300 = $2,475

pennsylvania 08
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Proof of Labor

* In addition to the memo listing all employees

 You need actual payroll records (pay stub) for each employee:
By month/pay period

e  Official payroll record, not
summary

* Listing benefits, taxes,
withholding etc. etc.

 Redact Pll — bank account #, SSN, addresses, garnishments etc.

“We follow the federal guidance for the grant program, including 2 CFR Part 200, in requiring documentation
verifying the details on all expenditures attributed to a federal grant. When employee time is an approved
expense, that documentation includes the specific hours worked on the grant project, the task(s) performed,
and proof the funds were paid to the employee (i.e. paystub or bank statement). ”

pennsylvania
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Example of Accepted Payroll Document

CITY OF PHILADELPHIA
Earnings and Deductions 10-EP-00-00

PAY PERIOD ENDING 11-22-2015
DATE PAYABLE 11-25-2015
REGULAR GROSS 2,008.24
ADJUSTMENTS 0.00
PREMIUM PAY / OT 0.00 YTD GROSS PAY 29,419. 11
POLICE STRESS 00 YTD W-2 GROSS 27,744.07
TOTAL GROSS EARNINGS 2,089.24 YTD FEDERAL TAX 4,362.08
’ YTD F.I.C.A. 1,795.87
FEDERAL TAX 309.80 YTD MEDICARE TAX 420.00
F.I.C.A. 127.81 YTD CITY TAX 1,025.15
MEDICARE TAX 29.89 YTD STATE TAX B889.28
CITY WAGE TAX 73.11 YTD UNEMPLOYMENT COMPENSATION TAX 20.26
STATE TAX 83.29
UNEMPLOYMENT COMPENSATION TAX 1.44 PENSION PLAN Y
YTD NON TAXED PENSION 1,222.40
CURRENT NON-TAXED PENSION CONTRI. 86.91 YTD TAXED PENSION 0.00
FLEX SALARY REDUCTION 37.72 LTD NON TAXED PENSION 1,222.40
LTD TAXED PENSION 0.00

REGULAR EARNINGS DETAIL
EARNINGS TYPE ME
RATE 1 PAY - 010/00 (DAYS/1BTHS)  2,099.24

s REGULAR EARNINGS TOTAL 2,099.24

EXCEPTION EARNINGS TYPE TIME
EXCEPTION EARNINGS TOTAL 0.00

SPECIAL COMP: o
VACATION H 5 13/18

: 7 12/18
SR e REGULAR COMP:

HOLIDAY COMP: ]
NET PAY 1,369.27 ANNUAL LEAVE: 5

STATEMENT OF EARNINGS AND DEDUCTIONS

%s
‘4
S

CITY OF PHILADELPHIA e
NUMBER [0 [pav | YEAR
[ 11]25 2015

DIRECT DEPOSIT
NON-NEGOTIABLE

Deposk
on account for:

NON-NEGOTIABLE

nsylvania
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Or this...to justify labor and benefits rate

EE EARNINGS BY DEPT COPY
December 28, 2018
Curent Month-to-Date Quarter-to-Date Year-to-Date
Description Hours Amount Hours Amount Hours Amount Hours Amount
Government Pay 36.0000 1,199.52 104.0000 3,465.28 460.0000 15,327.20 1,687.5000 56,227.50
Gov't Pay - Holiday 0.0000 0.00 0.0000 0.00 24.0000 799.68 104.0000 3,465.28
Govt Pay - Vacation 44.0000 1,466.08 56.0000 1,865.92 76.0000 2,532.32 224,0000 7,463.68
Govt Pay - Sick 0.0000 0.00 0.0000 0.00 0.0000 0.00 64.5000 2,149.14
Gross Pay 80.0000 2,665.60 160.0000 5,331.20 560.0000 18,659.20 2,080.0000 69,305.60
FICA-SS 161.14 321.80 1,130.67 4,192.15
FICA-MED 37.68 75.26 264.43 980.42
319.68 638.04 2,248.63 8,338.52
79.79 159.34 559.85 2,075.74
1.60 3.20 11.20 41.60
49.38 98.61 346.48 1,284.62
2.00 4.00 14.00 52.00
HEALTH INSURANCE DED 66.50 133.00 395.00 1,596.00
VISION INSURANCE 0.00 7.85 23.55 94.20
Retirement 133.28 266.56 932.96 3,465.28
United Way 2.00 4.00 14.00 52.00
Net Pay 1!81235 3,619.54 12!?14.43 47,133.07
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Please Ensure That:

60

The items on the invoices exactly match the proposed
budget from Grant application /agreement

Charges from vendors are placed in column labeled
‘contractor, vendor, other’ on the PDM-4

The check to vendor must exactly match the amount
invoiced and recorded on the PDM-4.,

Everything must add up, match and make sense at
PEMA. Follow the process

Packet should be readily understandable without
explanation

Do not attempt to allocate local match to particular
expenses. Justify all expenses at 100% and PEMA will take
25% local match off the top at the end

pennsylvania
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Typical Problems
S

« Invoice item description does not match budget or HMGP-4
« Receipts with multiple charges, only some of which apply to
HM plan.
« EXxcessive charges...50 cents a copy
« Numbers do not add up across all forms
« To the penny, round to two places in all calculations
« FEMA does not pay for food or beverages

« Failure to follow PEMA/FEMA guidelines because.....
someone has a '‘good idea’, ‘a better way’, ‘it makes more
sense to us’

« County attempts to ‘account for’ local match in supporting

documents.

Do not consider/mention/‘account for’ the 75/25 split until you get to
the cover sheet. Don’t tell me how you are going to apply the

25%.
pennsylvania
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What NOT to do

DATE:
11/6/2018
INVOICE:
_ 2
Harrisburg, PA 17101
Phone 717-234-2639 Fax 717-234-4058
Bill To:
TOTAL [TEM|
ITEM RATE| STAFF COST)| COST|
Organize, review previous plan & gap information S0.00 50.00
Hazard Analysis and Risk assessment 54829 51,35221
534.47 527577
$38.71 5$309.67 $1,937.65
Assess capabilities $48.29 5531.23 5531.23
Develop Mitigation Strategy $48.29 $96.59 $96.59
Public forums and outreach 54829 533805 $338.05
Prepare draft Copy and review 50,00 50.00
Public review and comments $0.00 50.00
Prepare and submit Final Draft 50.00 50.00
Prepare grant application 50.00
Advertising 50.00
Printing (Maps, plan, materials, etc) $0.0)
ies (paper, materials, etc)
Closeout activities
TOTAL

75% Fed
25% Local

voice, contact

Invoice checked by: DMK

THANK YOU!

pennsylvania
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How Much Will PEMA Pay?

90.00 0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
5290557
Amount-ounty to Reimburse- = $2,17764 75% Fed

$72588 25% Local

Check to vendor
was for $2,177.64.
PEMA check to
county was for
$1,633.23

pennsylvania
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Suppress the good idea fairy




*Put in three (3) hours but actually worked in excess of 36 hours. Used the 3 to close out the amount remaining.
3. Advertising Costs: The County needed to advertise as required. As a result, the County expended $593.71. The

detail is listed below and all documentation is attached.
8/17/2017 County Transcript S 63.00

9/5/2017 Mulligan Printing Corp S 68.78
9/12/2017 The Daily Review $154.08
1/5/2018 The Forest City News $ 27.00

1/8/2018 The Daily Review $ 110.92
1/18/2018 Mulligan Printing Corp $ 90~

g 1 __

TOTAL ADVERTISINS 514.36

Which
number is
correct?

pennsylvania

EMERGENCY MANAGEMENT AGENCY

64



1wy

*Put in three (3) hours but actually worked in excess of 36 hours. Used the 3 to close out the amount remaining.
s A

articing Facter Tha CAaninthy naadad +Aa aduartica ac ramiirad Ar = raciild tha A

Put in actual labor
worked. Do not try
and make it match
grant amount.

pennsylvania
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What NOT to do

ITEM* LABOR EQUIPMENT MATERIALS CONTRACTOR, COST INCURRED (SUBTOTAL
VENDUR & DTHER

I'Jrg,amr...-. FEVIEW [IFEVIGUS plan = Eap =
in furmqtiun*ﬁ-,"l 0-7,3,/2017 5304 $338.4
Tysis and Risk assessmient s

1 hrs between 7/9-10-25 2017 Z8L.66 §282.61
S5eis capamiibes 9
79 10-25/2017 2H2.66 1282.60
IE W."lnp -Hltlgﬂt:nn .';irafrg}' _u: I ir“
between 7/9.10-25/2017 ZH2.06 S2H2.6(
between 7,/9-10-25,/2017 16722 \/
between 6,1 -10/24/2018 Exact same
II"FJW :!11“ !:EW i“a Fvicw _ £1
hrs between 7/9-10-25/2017 282.66 numbers

T AT
hrs between 7,/9-10-25
hrs hetween 61 10724 7201

36 767.22

\ look

. suspicious

Frepare and submit Final Draft
Frepare grant application

/
i

3 hours &/1-10/24 /2018
Adve rtising \ 51436 §514.30
TOTAL No names $3,750.2;
Printing (Maps, plan, materials, etc) or d ates | n £0.01
Sypiles {paper; mateeials; erc) \  this column el
Closeout activitics s0.01
\_I/
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Suppress the Good Idea Fairy
I
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Reimbursement Recap

i~ ] INVOICE S “‘“ s g

f o R = = =
= D 2000
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00 0o
.
[EEZ) 17
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s s v
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CITY OF PHILADELPHIA | . = m

Oy LT ienert
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CITY OF PHILADELFHIA
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DIRECT DEFOSTT
NON-NEGOTIABLE
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Reimbursement Recap

INVOICE

TOTREOID VOIS VOID YOm0
i UDID VOID VD SO
= Tl
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Once Draft Plan is Complete
I

* Send final version out to municipalities for review
* Integrate their comments into final version

e Send final digital version with all appendices and

annexes to PEMA on a USB drive or via FTP. pevia
cannot process data on CDs any more

* Include digital copy of Local Mitigation Plan Review
Crosswalk. Plan may be in a .pdf, however, the
crosswalk must be in .doc format.

e PEMA will review Crosswalk within 2 weeks

pennsylvania
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PEMA/FEMA Review
e

71

PEMA will forward comments to FEMA

County should send revised copy to FEMA in
paper and electronic form

FEMA review takes approximately 45 days

FEMA will conduct teleconference to review
required revisions

Once complete, FEMA will issue Approved
Pending Adoption

County will then send plan out for municipal
Adoption — no more changes

First municipal adoption starts 5 year clock

pennsylvania
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Key PEMA Requirements

72

Plan must use PA standard format (table of

contents) from SOG

Plan must use FEMA standard hazard descriptions as
found on FEMA website or PA SOG

Plan must describe changes to geography:
population, development, hazard areas

Plan must include coordination with adjacent

Counties and major stakeholders in county (industry,
Federal and state agencies, academic and other institutions, etc.)

pennsylvania
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Highly Suggested Common Mitigation Actions

* Acquisition and Demolition of flood prone properties

— County wide or list every municipality by name

 Emergency electrical power for critical facilities

— County wide or list every municipality by name
* Elevation of flood prone properties
 Demolition and rebuild of flood prone properties
FEMA has been extremely picky when reviewing HM Project requests.

They insist they must find the exact matchinq words in the HMP for
the requested mitigation project

pennsylvania 08
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Did you invite stakeholders?

« Look at inviting more folks to include all potential stakeholders
« Adjacent, up and down stream counties
« Every organization that:
« Has assets in your county
Passes through your county
Could be effected by hazards in your county
Health Care, Educational, Residential Institutions

« Invite lots of people, you are not responsible if they don't
participate, but are responsible to invite them.

« Do virtual as well as physical meetings
« Teleconferences, BLOGs, County website, social media
« Set up table or booth at other events that draw crowds
« How did you make it easy for others to participate?

« Document the invitation process and the responses.

pennsylvania 08
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Integration
e

« Integrate hazard mitigation into existing
plans and documents
« Comprehensive, Emergency, Zoning

« Plans should complement not contradict each
other

« Identify conflicts/opportunities and required
decisions

» Find ways to accomplish mutual goals with
less money

 Discuss what you learned in detail in HM
Plan
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PROJECT CLOSEOUT
7

* Closeout of grants must be completed within 60 days
from the end of the Performance Period

* Your grant cannot be closed out until the Plan is
approved by FEMA. The County and One Municipality
will need to approve/adopt the plan as well.

* Your grant will be closed when all applicable
administrative and required work has been completed or
when the period of performance has ended, which ever
Is sooner as described in 44 CFR Part 13.50.
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Close Out Letter

- /]
(County's Letterhead)

(Date)

From: Designated Agent
To: Tom Hughes, SHMO

Hazard Mitigation Division

Pennsylvania Emergency Management Agency
2605 Interstate Drive

Harrisburg, Pa 17110

Dear Mr. Tom Hughes:

XXXXXXXX County’s Hazard Mitigation Plan Update, FEMA project number DR 1898 PA 0xx,
PEMA 1898-xx-121- has been completed as per scope and we request closeout.

The project was to update the County All Hazards Mitigation Plan. The Statement of Work
(SOW) is complete as outlined in the Application and Grant Agreement. The plan is complete
and has been approved pending adoption by FEMA. The original budget was $46,500
(75%/522,500 Federal and 25%511,625 State). The project was completed on budget and ...all
funds expended /or/ the following amount remains and may be de-obligated $ . A
detailed accounting spreadsheet is attached.

(Applicant Agent Signature) .
Cc: as needed pennsylvanla
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RECORDS AND RECORD RETENTION
e

« Complete records and cost documents for all
approved work must be maintained for at least 7
years from the date that the project is closed.

« During this time, your project is subject to State
and Federal audit/review and the Pennsylvania
Right to Know Law .
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« https://pahmp.com/

PEMA HM Forms Page:

https://www.pema.pa.qgov/responseandrecovery/Disast
er-Assistance/Pages/Hazard-Mitigation-Forms-and-
Documents.aspx

FEMA HM Unified Guidance:
http://www.fema.qgov/library/viewRecord.do?id=4225

http://silverjackets.nfrmp.us/State-
Teams/Pennsylvania

Pennsylvania Interagency Flood Mitigation
Program Guide, 2015 (PDF, 394 KB)

pennsylvania
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Hazard Mitigation Planning Resources

e Risk Map Products from FEMA:
— https://www.rampp-team.com/pa.htm , http://pafloodmaps.pa.qgov/

* PA Education Grants Website: http://egrants.ed.state.pa.us/

* Federal Laws:
— Stafford Act of 1968:

— http://www.fema.gov/robert-t-stafford-disaster-relief-and-emergency-assistance-act-
public-law-93-288-amended

— Biggert Waters Act of 2012:

—  http://www.gpo.qgov/fdsys/pkq/PLAW-112publ141/pdf/PLAW-112publi41.pdf
— Home Owners Flood Insurance Affordability Act of 2014

— http://www.gpo.gov/fdsys/pkg/PLAW-113publ89/pdf/PLAW-113publ89.pdf
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* Your Planning Project Officer is
* Ernie Szabo at (717) 651-2159 / cell (717) 756-2892
 erszabo@pa.gov

* The State Hazard Mitigation Officer is
e Tom Hughes at (717) 651-2726
 thughes@pa.gov

» State Hazard Mitigation Office
 ra-shazmitoff@pa.gov

* Please note: ra-shazmitoff is not a person’s name, it
stands for: Resource Account State Hazard Mitigation
Office

pennsylvania
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That things can always get worse
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