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Lycoming County’s Countywide Action Plan (CAP) Stakeholder Meeting
Agenda
April 29, 2021


***Welcome, and THANK YOU for participating!***


PURPOSE
· Discuss Draft 1
· Cover Peer Group Updates
· Plan Next Steps


AGENDA
· Zoom functions and housekeeping 
· Chat – rename yourself (First, Last Name – Affiliation); type in your name, affiliation, and any other participants joining you in the meeting
· Poll function
· Updates
· Resources Peer Group members will be absorbed into other groups
· Newsletter
· Draft 1 planning
· Quantifying Projects
· Leveraging Resources
· Solidifying Partnerships
· Prioritization Poll
· What do you think is the best way to prioritize projects?
· Highest load reduction
· Lowest cost
· Most public buy-in
· Least amount of time it would take to finish
· Most co-benefits
· Something else?

· Are you interested in participating in the Implementation Peer Group?
· Yes
· No
· Questions/concerns
· Next steps
· Strategize based on Draft 1 reductions
· Prioritization strategies 
· [bookmark: _GoBack]Public engagement 
· Implementation Peer Group meeting Tuesday, May 25th 1-3pm 
· Next check-in meeting: Thursday, May 27th at 9:30am 
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PLANNING AND

Commissioners:

Scott L. Metzger, Chairman

Tony R. Mussare, Vice Chairman
Richard Mirabito, Secretary

Location:

Executive Plaza

330 Pine Street

Williamsport Pennsylvania 17701

COMMUNITY

“Building Partnerships”

DEVELOPMENT

Shannon L. Rossman , AICP, Director

Voice: (570) 320-2130
Fax: (570) 320-2135
www.lyco.org

Mailing Address:
48 West Third Street
Williamsport Pennsylvania 17701




