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10.0
INCIDENT COMMAND SYSTEM (ICS)
10.1
Identifying Incident Command

Incident Command can be used for any type or size of emergency, ranging from a minor incident involving a single unit, to a major emergency involving several agencies.  The ICS allows agencies to communicate using common terminology and operating procedures.  It also allows for the timely combining of resources during an emergency.

Incident Command should always be named after the geographical location of the incident.  (i.e. Jacks Hollow Rd. Command, Rt. 118 Command, etc.).    When you have more than one Incident Command established in the same area you would use landmarks such as McCall Middle School Command and Montour Plaza Command.  This eliminates any confusion on which command is which.

The Incident Commander is responsible for running the incident as he/she deems necessary.  He/She will make any/all requests for additional apparatus or an agency to respond that they feel is needed at the scene. (i.e. Environmental Products and Services  aka:  TEEM notified for a Hazmat incident or a request for foam, etc.)  

10.2
National Incident Management System (NIMS)

The Department of Homeland Security (DHS) created the National Incident Management System (NIMS) as required under Homeland Security Presidential Directive (HSPD)-5.  NIMS provides the framework for organizations to work together to prepare for, protect against, respond to, and recover from the entire spectrum of all-hazard events.

While most emergency situations are handled locally, when there's a major incident help may be needed from other jurisdictions, the state, and the federal government.  The National Incident Management System provides a consistent nationwide template to establish Federal, State, tribal and local governments and private sector and nongovernmental organizations to work together effectively and efficiently to prepare for, prevent, respond to and recover from domestic incidents, regardless of cause, size or complexity, including acts of catastrophic terrorism.  NIMS benefits include a unified approach to incident management; standard command and management structures; and emphasis on preparedness, mutual aid and resource management.

The following is an outline of the six components of NIMS and the five components of the NIIMS:

NIMS
· Command and Management, including ICS

· Preparedness

· Resource Management

· Communications and Information Management

· Supporting Technologies

· NIMS Management and Maintenance

NIIMS
· Incident Command System

· Training

· Qualification and Certification

· Publication Management

· Supporting Technologies
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