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8.0
OPERATIONAL RESPONSES

8.1
The same basic operational responses are used for all alarms.  The first piece of equipment responding will be acknowledged by County Control and given the location and time of response. All additional apparatus responding will again give their designated classification and station number.  County Control will acknowledge response, but not give the address or type of incident again, unless requested by the responding piece of equipment.

Example: "Engine 52 responding."  County Control will acknowledge by saying, "Engine 52 responding, Route 220, house above the stone bridge, Davidson Township, reported vehicle fire, 1500."

Example:  The second apparatus from Station 52 responds and informs County Control - “Tanker 52 responding.”  County Control will acknowledge by simply stating, "Tanker 52 responding." 

Only the first piece of apparatus or fire officer on the scene will be acknowledged by County Control.  After the first unit or officer reports on the scene, no other units will be acknowledged responding or on the scene.  This is done so that the unit/officer on the scene can transmit instructions without fear of being “walked on” by County Control.

When the situation warrants, such as a box alarm or vehicle accident, the first arriving officers or piece of apparatus will advise County Control that they are on the scene, which County Control will acknowledge with the unit on the scene and the time.  Once the officer/unit has made an assessment of the scene then that officer/unit will call County and give an on the scene report.

Example:
"Chief 55 to County Control," (County acknowledges Chief-55), "Chief 55 on the scene, smoke and flames showing from the second floor."  (County Control issues three [3], one-second alert tones and repeats . . ."Chief 55 on the scene reports smoke and flames showing from the second floor.  All units switch to your pre-assigned Tactical Frequency.")

 All apparatus will radio that they are on the scene, but County Control will only acknowledge the first piece of apparatus or fire officer to arrive.

Example:  Engine 52 radios on-the-scene.  County Control acknowledges by saying, "Engine 52 on-the-scene, 1505."  Then, Tanker 52 arrives on-the-scene and will report, "Tanker 52 on-the-scene."  This transmission will not be acknowledged by County Control, but will be logged on the Call For Service (CFS).
The officer in charge from each department is responsible for reporting their apparatus available.  Each individual piece of equipment should not report available.

Example:  "Chief 52 to County Control, all Station 52 apparatus available" or "Engine 52 to County Control, all Station 52 units available."  County Control will repeat the message and designate the time.

8.2      First Alarm Assignments versus First Alarm Working Fires

The first alarm Assignment is divided into two categories.  The first category would be identified as “First Alarm”.  This category can have as much apparatus as a department deems necessary for a first alarm response.  The second category under first alarm is “First Alarm Working Fire”; this category can be utilized to list additional apparatus needed for a working structure fire.    All Box Alarms are dispatched with all apparatus listed under the “First Alarm” assignment.  In the event the information provided by the caller is such that the fire falls into a working fire category, both the “First Alarm” and “First Alarm Working Fire” apparatus will be dispatched.  Any officer can request the alarm to be upgraded to a “working” incident if needed.

A working fire would be defined, as a fire that involves the actual structure, or based upon initial information is very likely doing so.  Fires contained within a device within the structure, such as in appliances, would fall into a “First Alarm” assignment.  If the Telecommunicator must make a judgment call, (ex. Smoke in the structure unknown origin) the assignment should be made on the side of caution, at which time it would be dispatched as a “Working Fire”. 

First Alarm Example:  Home Alert Tones for 20 - “Station 20, Box 20, Montoursville Borough, 785 Broad Street for a dryer fire.”  

Working Fire Example:  Home Alert Tones for 20,1,18,22,13, M1-91 - “Station 20, Engine 1, Engine 18, Engine 22, Rescue 13, Medic 1-91, Working Box 20, Montoursville Borough, 785 Broad Street, Structure Fire” 
8.3 Second or Greater Alarms – 

When additional alarm assignments are requested, the location will be repeated for the first responding piece of apparatus of the second alarm assignment.

Example:
"Chief 2 to County Control, dispatch a second alarm."  "Tanker 14, Tanker 8, Rescue 14, second alarm, Box 2-1, Henry's Rest Stop, Woodward Township."  "Engine 14 responding".  County Control acknowledges, "Engine 14 responding, Henry's Rest Stop, Woodward Township."  Tanker 8 is only given a responding acknowledgment.  The piece of equipment may request directions, if required.

8.4
If at any point during the processing of a call, a partial assignment responds from the due stations and it is time for the second dispatch, the Communications Center shall first check with either the Incident Commander or Ranking Officer responding, or if no officer is responding with the first piece of apparatus responding from the first due station to see whether another dispatch is required.  Frequently this check will reveal that units were manned and about to respond or have responded.  If first due units have responded, County Control will follow their orders in dispatching additional alarms.  On a box alarm if a piece of apparatus that is due on the alarm is listed out of service, it is the Telecommunicators responsibility to replace that piece with one of equal or greater capabilities (a tanker for a tanker, an engine for an engine) if equipment is listed.  If just a full station is listed, then replacement will not take place.

8.5
Ambulance Incident Information - Incident information will be faxed or emailed after the last unit goes available from the call.  They will receive the run times for all units on the call, location of the incident, fire box number, CFS number and their assigned DR number.
For reporting purposes, County Control will provide, in addition to the normal times given, the reporting party name, address, and the telephone number if requested by an officer but this must be completed by telephone.
All departments should also be aware there will be instances, where due to heavy traffic, it may take a while for the fax to go out.
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