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Field Communications Manual


28.0 
“MAYDAY” EMERGENCY COMMUNICATIONS

The following emergency traffic transmissions are to be used with discretion.  The term, “MAYDAY” must only be used as it is indicated herein.  It is intended for use in situations where immediate communication is necessary to protect life or prevent injury.  Whenever the term “MAYDAY” is transmitted, all communications on the frequency are to cease, only those transmissions between the member initiating the “MAYDAY”, the Incident Commander or his designee and the Dispatch Center are allowed.

Normal use may be resumed upon completion of the emergency unless the Incident Commander orders otherwise.

NOTE:

(1) Anytime a building or area is evacuated, all sectors/divisions shall account for all members in preparation for a Personnel Accountability Report (PAR) by the Officer in Command.  Missing members are to be reported.

(2) ”MAYDAY” transmissions have priority over all other Transmissions.

MAYDAY

To minimize misunderstanding, the terminology used below is mandatory.  All members must be completely familiar with the terminology and use it exclusively for its intended purpose.

MAYDAY transmissions are an indication that a life-threatening situation has developed.  It may be used only in the following situations:

Structural collapse has occurred.
A member who is aware of the condition shall immediately contact the Incident Commander in the following format:  “Captain 200 to Command with a “MAYDAY” (This should be on the Assigned Tactical Frequency)

1. The Incident Commander will respond in the following format:  “Command to Captain 200 go head with your MAYDAY”.  

2. The member giving the MAYDAY will respond with “MAYDAY – THEIR SITUATION” and provide the location and extent of their emergency.

3. The Incident Commander will immediately assign specific crews, preferably a RIT to assist at the location of the emergency and simultaneously conduct a PAR (Personnel Accountability Report) and account for all members.

4. The Incident Operation will be moved to a different tactical Channel leaving the Mayday on the original frequency.

A Firefighter is unconscious or suffers a life threatening injury

Any serious problems relating to personnel shall also be considered equivalent to the MAYDAY status.

1. Any member aware of the situation will contact the Incident Commander on their assigned tactical frequency in the following format:  “Firefighter Smith” to Command with a MAYDAY.  

2. The Incident Commander will respond in the following format:  “Command to Firefighter Smith go ahead with your MAYDAY”.

3. The Unit giving the MAYDAY will respond with ‘MAYDAY – INJURED MEMBER” and provide the location, crew identity, and extent of injuries.

4. The Incident commander will assign specific crews, preferably a RIT to assist with the injured members.

5. The Incident Operation will be moved to a different tactical Channel leaving the Mayday on the original frequency. 
An officer becomes aware that a member under his supervision is missing.  (If the missing member is an officer, any Team member can transmit this message.)

1. The officer will contact the Incident Commander on the assigned tactical frequency in the following format:  “Lieutenant 202 to Command with a MAYDAY”.

2. The Incident Commander will respond in the following format:  “Command to Lieutenant 202, go ahead with your MAYDAY”.

3. The officer responds in the following format:  “Search, “MAYDAY, MISSING MEMBER” and provides the missing member’s assignment, last known location, and whether the member had a portable radio.

4. The Incident Commander will assign specific crews, preferably a RIT to conduct a search for the missing member and simultaneously contact each crew and units on the scene to help locate the missing member.

5. The Incident Operation will be moved to a different tactical Channel leaving the Mayday on the original frequency
Member becomes lost or trapped.

1. Any member, who becomes trapped or lost, contacts the Incident Commander on the assigned tactical frequency in the following format:  “Firefighter Jones to Command with a MAYDAY”.

2. The Incident Commander responds in the following format:  “Command to Jones go ahead with your MAYDAY”.

3. The member giving MAYDAY responds:  “Firefighter Jones, MAYDAY-MEMBER TRAPPED (or MEMBER-LOST)”, and provides the number of members involved, location if known, last recognizable reference point if location is unknown (ex:  basement near oil burner), and any imminent conditions that might affect trapped members (fire nearby, out of air, etc.).

4. The Incident Commander will immediately assign specific crews, preferably a RIT to locate and rescue members involved.

5. The Incident Operation will be moved to a different Tactical Channel leaving the Mayday on the original frequency.

Activation of a PASS Device   
1. Any member, who hears PASS DEVICE activities in the emergency mode may contact the Incident Commander on the assigned tactical frequency in the following format:  “Firefighter Jones to Command with a MAYDAY”.

2. The Incident Commander responds in the following format:  “Command to Jones go ahead with your MAYDAY”.

3. The member giving MAYDAY responds:  “Firefighter Jones, MAYDAY-PASS ACTIVATION”, and provides location based on the sound or best location known, last recognizable reference point if location is unknown (Ex:  basement near oil burner), and any imminent conditions that might affect trapped members (fire nearby, out of air, etc.)

4. The Incident Commander will immediately assign specific crews, preferably a RIT to locate and rescue members involved.

5. The Incident Operation will be moved to a different Tactical Channel leaving the Mayday on the original frequency.  

Activation of an Emergency Radio Signal

1. Any member, who becomes lost, trapped or is in otherwise life-threatening situation may activate the Emergency Radio Signal if they have a device so equipped.

2. The Communications Center upon receiving the signal from a unit operating at an incident shall activate an alert tone and contact the Incident Commander in the following manner “County to Command with a MAYDAY”.

3. The Incident Commander responds in the following format:  “Command to County Control go ahead with your MAYDAY”.

4. County responds:  “We have Emergency Signal Activation for Captain 204” and transmit the MAYDAY on all frequencies.  

5. The Incident Commander will immediately assign specific crews, preferably a RIT to locate and rescue members involved.

6. The Incident Operation will be moved to a different Tactical Channel leaving the Mayday on the original frequency.  
This procedure identifies communications priorities in the event of a report of a lost or trapped firefighter.  A well-defined communications structure is essential for any rescue operation.  Dispatch and deployment plays an important role in ensuring an effective rescue of firefighters.

“Mayday” Radio Message

The radio message “MAYDAY” will be used by firefighters to report their status as being in trouble and needing assistance.  Any member may use “MAYDAY” to report a lost Firefighter.  Any report of “MAYDAY” will receive priority radio traffic on the frequency reporting the MAYDAY.

The Incident Commander shall immediately notify the Communications Center to transmit “MAYDAY declared by Command”.
The term “MAYDAY” will be reserved ONLY to report life-threatening emergencies.

Personnel who transmit a MAYDAY signal should, if at all possible, include the following information:

A) Type of emergency

B) Location – This is the most important item to be transmitted – floor, room, location by direction, side of the building (A,B,C,D)

C) Special tools or equipment needed 

D) Hose line requirements

Incident Commanders who have transmitted a MAYDAY resulting from a negative response on a Personnel Accountability Report (PAR) must take careful and calculated deductions as to the probable location of the missing Firefighter(s).  Upon receipt of a MAYDAY signal, ALL fire ground activities underway shall continue.  Members shall not exit the fire building unless specifically told to do so by the Incident Commander.

· The Incident Commander will refer to the MAYDAY CHECK LIST and initiate the appropriate action(s)
See Check List

During the time period of a MAYDAY, it is imperative that all Fire Department members put forth their full effort towards bringing a safe ending to the incident.  This will only be accomplished through calm, collective efforts by all personnel.  Personnel must be prepared to respond to any command necessary to fulfill this mission.

It is compulsory that radio communication at any fire ground operation, especially with a MAYDAY situation, BE KEPT TO AN ABSOLUTE MINIMUM ALLOWING ONLY ESSENTIAL TRANSMISSIONS.   As stated previously, ALL fire personnel shall pay close attention to radio transmissions.

Multiple channels should be utilized at a MAYDAY situation.  The Incident Commander will request the Communication Center to change the tactical channel for the original incident to another frequency after a MAYDAY has been declared.  This will allow for the original frequency to be the dedicated channel for the endangered personnel.  Once the tactical channel has been changed and announced by the Telecommunicator, he/she shall then send the alert tone and announce the new tactical channel.  ALL fire ground personnel shall switch to the newly designated tactical channel as indicated by the Dispatcher. 

Education and Training

There is currently very little written on when firefighters need to call MAYDAY.  However, we cannot institute a procedure without some education.  Using data provided by the NFPA, we could use the following as a guideline to start the process, keeping in mind that each type of structure fire building is different and as a result, the need to initiate a MAYDAY may be different as well.

Given the experience of the military in dealing with pilot ejections from aircraft, we must train our members to understand that a MAYDAY decision begins in the station, or to quote the military, parallel.

“You should understand that the decision to eject or bailout must be made by the pilot on the ground, before flying.  You should establish firmly and clearly in your mind under which circumstances you will abandon the aircraft.”

MAYDAY DECISION PARAMETERS:  Single Family Dwelling Detached, 1 or 2 Story with or without Basement, IDLH Environment SCBA in Use.

· Tangled, Pinned, or Stuck; Low air alarm activation

· Fall through a roof

· Tangled, Pinned, or Stuck and unable to extricate self in 60 Seconds

· Caught in flashover

· Fall through floor

· Zero visibility, no contact with hose line or lifeline, do not know direction to exit

· Primary exit blocked by fire or collapse, not a secondary exit in 30 seconds

· Low air alarm activation, not an exit in 30 seconds

· Cannot locate exit in 30 seconds

LOST OR TRAPPED FIREFIGHTER CHECK LIST

	
	Immediately Request Additional Alarm(s)

	
	Establish Emergency Radio Traffic

	
	Change Operation to a High Priority Rescue Incident

	
	Conduct PAR and Withdraw Crews if Necessary

	
	Assign RIT to Rescue, Have an Additional RIT Dispatched

	
	Have the Initial Operation Moved to a different Tactical Channel

	
	Remember DO NOT Abandon Firefighting Efforts

	
	Reinforce Firefighting Efforts

	
	Assign Chief Officer to RIT

	
	Assign Safety Officer, Establish a Safety Sector

	
	Expand Command if Necessary

	
	Special Call Additional Chief Officers

	
	Designate Treatment and Transport Sectors

	
	Open/Unlock all Doors to Structure/Ladder All Windows Possible

	
	Ventilate to Maintain Tenability

	
	Assure Adequate Lighting

	
	Coordinate and Monitor Search Efforts

	
	Assess Potential for Technical Rescue Team(s)

	
	Monitor Structural Stability

	
	Assign PIO

	
	Establish a Family Welfare Sector (to notify and care for family members)

	
	Assign County to Monitor All Radio Frequencies
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