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LYCOMING COUNTY BOARD OF COMMISSIONERS
PUBLIC MEETING MINUTES
THURSDAY, AUGUST 3, 2023

10:00 A.M.

Present: Commissioner Metzger, Commissioner Mussare Commissioner Mirabito, Director
Matthew McDermott, and Solicitor J. David Smith.

REVISED AGENDA:
Added Informational Item:
3.2 Presentation by Jamie Sanders: Lycoming Composite Mountain Bike Team

1.0 OPERATIONS
1.1 Opening Prayer
1.2 Pledge of Allegiance
1.3 Convene Commissioners’ Public Meeting
1.4  Approve the Minutes of the Previous Meeting
Mr. Mirabito moved to approve. Mr. Mussare 2"¢ the motion. Approved 3-0

1.5 Public Comment on Agenda Items Only
None
2.0 REPORTS
2.1 Kalen Barnes — Vote to ratify invoices due through 8/9/23 to be paid on 8/2/23
in the amount of $603,824.60.
Mr. Mirabito moved to approve. Mr. Mussare 2"¢ the motion. Approved 3-0

3.0 INFORMATION ITEMS
3.1 Shannon Rossman — Update on the White Deer Golf Course conversion process.

Ms. Rossman gave an update and overview of the project. She explained the
steps necessary to complete the application for the project as well as the
agencies they need to seek approval from. They will be replacing one type of
recreational opportunity area with a different type of recreational
opportunity area. The immediate plans are to make the bridge safe, develop a
parking area and a path down to the water so people can fish and kayak/boat.
The long-term plans include extending the trail further. Penn College has
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3.2

been very helpful. We will continue to partner with them throughout the
project.

Presentation by Jamie Sanders: Lycoming Composite Mountain Bike Team

Mr. Sanders made a presentation advocating for a bicycle skills park that
would benefit the community and outdoor recreation. He requested
$500,000.00 from the County toward building the park. Several of the
children from the team spoke about how the program benefits them. They
described some of their experiences and what they have learned. Presentation
is attached.

Mr. Mussare told the children that they have a voice in government
regardless of their age. That’s what they are doing today by coming to the
meeting and asking for something. If they have a good plan, do things
correctly and know the right people it is in the realm of possibility. He asked
how much of an area would be needed and if they had any ideas of where a
good location would be.

Mr. Sanders responded that 3.5 acres would be a starting point, but a larger
area would allow for future growth. He recommended that the park be
located close to the river walk which will allow access from different parts of
the area.

Mr. Mussare and Mr. Mirabito discussed land that may be able to be used for
such a project that is owned by the Authority and DCNR.

Sue Stackhouse from STEP AMERICORP spoke about the purpose of her
organization and her involvement with the Composite Mountain Bike Team.
The mission for the team started last year and it is to help the team grow. The
goal is to have participants from every school district and eventually teams
within the schools.

Mr. Mirabito advised that there are resources to help those interested in
joining the team to get the equipment they need. He pointed out the physical
and mental health benefits for those who are engaged in the program.

Ms. Stackhouse reinforced that there are financial resources available for the
children. Anyone interested and/or in need should contact her.

Mr. Mirabito referred to Priority Bike Manufacturing in Montgomery, PA.
This is an example of ways to kick start the economy and teach skills at the
same time.

Mr. Metzger thanked everyone for coming and the presentation they gave.

Mr. Mussare exclaimed that it was a great presentation. He referred to the
children as the future leaders and stated that they are an example for other
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children.

Mr. Mirabito informed them that this was not a pipe dream, there is money
available and they should contact the Planning department to learn how to
access and apply for grants. He also suggested that they contact state
representatives and some other departments that can assist them.

4.0 PERSONNEL ACTIONS
4.1 Jessica Segraves — Approve the following Personnel Actions as conditional offers
of employment, subject to the successful completion of a background check and
all other employment conditions as outlined in Attachment (A).
Mr. Mirabito moved to approve. Mr. Mussare 2"¢ the motion. Approved 3-0
Ms. Seagraves informed everyone that there are currently are 15 open positions within the
County. This is down from 65.

5.0 ACTIONITEMS
5.1 Jessica Segraves — Vote to approve Agreement with Aerotek, Inc. (2023 budgeted
item).
Mr. Mirabito moved to approve. Mr. Mussare 2"¢ the motion. Approved 3-0

5.2 Matthew McDermott — Vote to approve Loan Agreement with Susquehanna
Valley CASA in the amount of $30,000.00.
Mr. Mirabito moved to approve. Mr. Mussare 2"¢ the motion. Approved 3-0

Mr. Mussare informed the public that this organization is very important to our community
and a critical part of the system. They currently need volunteers to work with the children
and be an advocate for the children.

Mr. Metzger explained that this is a loan to the organization so it can continue to operate and
will be paid back once CASA receives their state approved grant monies.

Chris Branton, Treasurer of CASA Board spoke. He briefly explained the CASA program —
Court Appointed Special Advocates. The children that they work with are involved with
Children & Youth. The advocate works with the court appointed child, one on one, then
reports on what the child needs and wants regarding custody, health, family, etc. They
become the voice of the child. This information is then presented to the judge. Volunteers are
needed. CASA provides training for all volunteers.

5.3 Matthew McDermott — Vote to approve 2023-2024 Election Integrity Grant
application in the amount of $371,620.91.
Mr. Mirabito moved to approve. Mr. Mussare 2"¢ the motion. Approved 3-0

6.0 COMMISSIONER COMMENT
None

7.0 GENERAL PUBLIC COMMENT
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Speakers who wish to address the Board of Commissioners will be limited for no more
than three (3) minutes on any particular item. The speaker must state his/her name and
address for the record. Any deviation from this rule must be approved by the Board the
Board Chairman.

Tom Adams, Williamsport. Mr. Adams read a Psalm. He expressed his opinion on how
God has worked to make America great and the consequences to those who don’t
believe/support the bible. He commented that it is great that the children from the bike
program are helping keep the trails clean.

Dr. Robert Cooley, Professor, Penn college. Mr. Cooley thanked the Commissioners for
allowing the Bike Club to make their presentation. He commented that the timing of this
is unique since the greenway is developing and expanding. Several projects are taking
place to connect different areas. He commented on how similar trails benefit tourism and
revenue in other areas. Mr. Cooley believes that these improvements and projects can
help Williamsport to become a hub for outdoor recreation that rivals Pittsburgh’s hub.
With that growth will come the opportunity for more stores to open. It will also benefit
both colleges to drive enrollment. Mr. Cooley is currently working on putting together a
formal resource guide for the students at Penn College.

Mark Mussina, Montoursville — Mr. Mussina questioned if there were ways to create
opportunities for students who want to stay in the area. He also questioned if strategies
could be developed to target students in specific academic fields such as environmental
studies or outdoor recreation, as well as students in urban areas. Per Mr. Mussina
Williamsport is very unique. It is a rural area with an urban feel.

Mr. Mirabito reported that PA Wilds is the state marketing entity for PA Wilds.
Lycoming County is the entranceway to the PA Wilds. He proposed engaging in
marketing endeavors with PA Wilds to market the area through school systems. Citizens
could also become involved in the process by contacting schools they attended. He
referred to the Marshall plan. A plan to get the state to create programs that bring people
from congested urban areas to rural areas by creating incentives such as reduced student
loans, similar to what they are doing to encourage businesses to come.

You Tube Public Comment
i(gstoneChiefFirst

KeystoneChiefFYI. There was about 16-18 minutes missing from the beginning of this live
feed.

William Fenderson Reach Road coming off 180 need to be fixed this has hole in it and it has
been like this for the last 2 years and this is the hub of the factories. {Going into Reach Road}
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8.0

NEXT SCHEDULED MEETING

The next Commissioners’ Public Meeting will be held on Thursday, August 10, 2023, at
10:00 A.M. in the Commissioners’ Board Room, 1st Floor, Executive Plaza, 330 Pine
Street, Williamsport, PA 17701.

To View This Meeting Follow the Link Below:

https://www.youtube.com/watch?v=rqg-rYEh IMY
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https://www.youtube.com/watch?v=rq-rYEh_1MY

ATTACHMENT (A)

PERSONNEL ACTIONS:
e District Attorney — Eric Birth, Assistant District Attorney, Full-Time Replacement,
$64,856.38 per year, 75 hours per Pay Period, Transfer Date: July 31, 2023.

e Resource Management Services — Jackie Clinard, Truck Driver/Floater, Full-Time
Replacement, $18.72 per hour, 80 hours per Pay Period, Transfer Date: August 6,2023.

e Facilities Management — Steven Whitenight, Deputy Director, Full-Time Replacement,
$64,759.50 per year, 75 hours per Pay Period, Anticipated Start Date: August 7, 2023.

e Pre-Release Center — Rollin Miller, Resident Supervisor I, Full-Time Replacement,
$18.10 per hour, 80 hours per Pay Period, Anticipated Start Date: September 3, 2023.
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g Lycoming.Composite

Sy

« [Founding team in the Pa
Interscholastic League (2015)

e (oal: build strong minds, bodies,
character, and community, by
getting more kids on bikes

« 27 middle and high school
athletes, 12 volunteer coaches
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What does the

team do?
e Activites
o Skills practice
o Riding trails
o Traill maintenance,
o Racing
e |essons

o Teaches self-reliance

o Demands strength, balance,
problem solving

o Allows access to nature

o Ahealthy way to have FUNI

Practice Areas

e Current practice areas
o South Williamsport Park and
Hughesville High School

e |ocal areas:
ja} Rider Park
o WMWA
o Tiadaghton/Bald Eagle/Loyalsock SF
¢ No dedicated practice facilities to
help riders develop skill
e We propose building a mountain
bike skills park for the whole
community
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Mountain Bike
Skills Park

Pump track
» For all ages, toddlers on run
bikes to the most
experienced cyclists
Progressive jumps and drops
e Advanced skills in a
controlled environment
Technical terrain features
e Obstacles like rocks and
logs that are commonly
encountered on trails
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Bicycling in Central Pennsylvania

e Did you know that one of the oldest
gravel bike races in the country,
Iron Cross, happens right here in
Williamsport?

e Our backroads and trails draw
people from all over the East Coast
and Canada (and even locals)

e Gravel and youth mountain bike
racing are fastest growing sectors
in competitive cycling

Events in our area

¢ [|ron Cross, October, Lycoming
County since 2015

¢ T[ransylvania Epic, May, Centre
County since 2010

e Grinduro, June, Sullivan County
since 2022 (previously Endless
Mtns Gravel)

e Unpaved, October, Union County
since 2017

Participants: ~200 to 1000+
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Youth Mountain Bike
Racing in PA

2022 Annual Impact

1320 68

STUCENT-ATHLETES TEANS

Williamsport as a host city for a league
event that draws 100°s of riders?

Other events in central pennsylvania 1OGK+ 38K+

draw 750+ athletes along with family
and coaches (perhaps 1500 total)

Economic impacts considerable $1-3M 734

EVENT ECONOMBIC IMPACT COACHES

HRE MDDEN BY STUDENT-ATHLETES WOLUNTEER HRS

But we must develop our cycling

infrastructure 641 3

HRE OF TRAIL STEWARDSHIP

Why we are asking for support

e Lycoming County is uniquely situated as
a trailhead of the PA Wilds area

e Our area has the opportunity to attract
and retain residents who value
experiences like the outdoor recreation

e Strong community of cyclists

Recommendation:

e A bicycle skills park would help our
community provide an accessible and
equitable way for cyclists of all ages to
enjoy outdoor recreation

Page 11 of 18
Minutes 08.03.2023



Proposal for a Mountain Bike Skills Park
Lycoming Composite Mountain Bike Team
August 3, 2023

Lycoming Composite Mountain Bike team competes in the Pennsylvania Interscholastic
Mountain Biking league

There are state leagues like this throughout the countryThe goal of this group is to build
strong minds, bodies, character, and community, by getting more kids on bikes
Pennsylvania's league is entering its 8" season (est. 2016)

Our team was one of the founding members

Team represents 27 riders who are in middle school and high school, with a core group
of 12 volunteer coaches.

Our team has been growing steadily over the past few years, doubling after the
pandemic and increasing by about 50% this year.

But unlike many other teams in the area we don't have a practice facility

We propose building a mountain bike skills park for us to practice on, but more
importantly, it can be used by the whole community

Benefits of Mountain Biking

Mountain biking is a great sport that teaches self-reliance, nature appreciation, demands
skill and requires practice, but most importantly it's fun!

What is a Bike Skills Park?

A small area (about 2-3 acres) that has natural and built features including
- A pump track that can be used by all cyclists from toddlers on run bikes to the
most experienced cyclists
- Progressive jumps and drops that teach advanced skills in a controlled

environment
- Technical terrain features that teach riders how to negotiate obstacles like rocks

and logs that are commonly encountered on trails

Outdoor Recreation in our Community

Lycoming County has seen flat or negative population growth
Demographic trends suggest that people are moving to smaller cities (Badger et al. New
York Times, 5/13/23)
Williamsport is potentially one of these small cities
- What will attract people to our community?
0 Cost of living
0 Amenities like cafes, bookstores, music and performing arts, restaurants
o Qutdoor recreation opportunities (hiking, hunting, fishing, biking, boating, etc.)

Cycling is an attraction of Lycoming County

Our paved and unpaved roads bring cyclists from all over the eastern seaboard and
beyond.
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- Gravel and youth mountain bike racing are the fastest growing segments of the bike
industry
- Events in Lycoming and neighboring counties draw hundreds (even thousands) of riders
over the course of the season.
- We host one of the longest running gravel races in America, in its 20" season
this year
- lron Cross, QOctober, Lycoming County since 2015; 160 (2018}, 223 (2019), 279
(2021), 197 (2022)
- Transylvania Epic mountain bike stage race, Centre County since 2010: 221
{2023), 261 (2022)
- Grinduro, June, Held in Sullivan County since 2022 (previously Endless Mins
Gravel): 260 (2022), 329 (2023)
- Unpaved, October, Union County since 2017: 1071 (2021}, 1098 (2022)
- Great Allegheny Passage: Pittsburgh-Cumberland MD, over 1M visits annually, $75M
in direct spending in trail communities.
- Pine Creek Rail Trail- 140K users, approx $3M annual revenue.
- Bike parks, trails and events create experience opportunities that draw users from a wide
geographic range.
- They have been shown to spend up to $100 per day per person on soft goods and
services,

Impact of the Pennsylvania Interscholastic Cycling League {see pamtb.org)

- 1320 athletes, 734 coaches, 68 teams

- $1.8 mil. event impact

- 6413 hours of trail stewardship statewide on public land (26k+ hrs. aver lifetime of
league)

- 38k+ volunteer hours

- We couid be a host city for a league event that draws 100’s of riders. Other events
in the central pennsylvania draw 700 athletes plus family and coaches (perhaps
1500)

- Butin order to have a thriving cycling scene, we have to have a strong local
community of bicyclists and support from the community

Broader impact of outdoor recreation
- Why support a mountain bike skills park?
- Lycoming County is uniquely situated as a trailhead of the PA Wilds area
- Our area has the opportunity to attract and retain residents who value experiences
recreating the outdoors, whether it is through bicycling, hiking, boating, fishing, hunting,
or others

Recommendation: A bicycle skills park would help our community provide an accessible way for
cyclists of all ages to enjoy outdoor recreation.
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PENNSYLVANIA B8
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A synopsis of the impacts of the 2023 Grinduro PA in Penns ylvania

The Grinduro gravel cycling event heid in Sulivan County, Pernesivania, fsm June 16 o
16, leatured a series of ddes noluding|a prologue, night ride, Grindure, Grindurite, and
e Hangove! ride. Grindurs PA i one of sixworkd wide stops n the intemnational
Gerndurs Sedies. (weaw, Grindum.com)

Inite secand year, Grindure PA altmeted 329 reqistened riders coming fram various
regions across Morth America, including Canadian provinoes and metiple LS. states
Agidther 1A woluntesrs Con i ted Do ihe success of the esent. The eventaimed nol
anly 1o provide an engaging and memarable cycling epenence but slso 1o contibule o
ihe locd economy through paricpant spending and lowrism, 1o cycling growih in the
ares, and o the efforts o build and susisin the Permeylvania nierscholastic Cycling
League (PRCL), the host omaniz stion fwwe. Plmith. ong)
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Event Overview:

&« Prodogue ride ard Full Meaon Night ride an Friday, fallowed by Grindwa and
Grindurito (the main evenis)] on Saturday, and concluding with the Hangover ride
on Sunday morning.

329 riders registered
Particapants hailed from diverse locatians, including Canadian provnces, states

along the eastem seaboard. inland states, Coloradoe, California, end Chicego,

Ilinols.

Registration increasad by 26.5% from 2022 (year 1 of the event] to 2023
Fernale riders helped to drive that growth with the parcentage of fermale riders
participating in Grndwro also increasing this year fram 16.5% to 23 8% of

participants.

| LN
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Eranamic Impact:

Direct local ewpendiiures in the Sullvan County snd Willlemsport reglon by PICL o
heet Grimeuro: +/- 235000

Theg Includes approximatehy:

- 510,000 in donations to local organizatans, inchuding the Lycoming County Composite
iMerssholaglic mountain bike beam

- 55500 in wages 10 lecal community members for the year round efforns invobved n the
creation and hesting of Grinduro PA in Sulliean Go

= 512000 in kacal badging experditures

- £7.500 in direct expenditures at kacal businessas in the regian

While Crindura imgacts were not directly moasuned in 2023 mof surveys, we do have
some ldea of economic impacts possibiities of the event agsed on data collected fom
other PICL ewents and from the unPaved gravel cycling event hosted in Lewisburg, BA

Lortes Fritbrga PICL events ware maasured using an
Takn Toli 1519 T

l i P F
el . . - Hﬂmﬂmﬂ impact 1oal fram tl:l::mﬂf
R S——— v | BEES. The events wers measur g
o] Ml b i B, bmii P ™ s | e 2079 season. Here we chose fo
Peirtiodprglpeed . whow | highlight the Pittsburgh event of that year
Tid ' F ool il Brvig t Smtrml e . L .
_ : e N a2z it is the clasest B sze 1o Gonduro ardd
Tooiph Rearsigemibae fgsrssl i | BNEMES & DIgh percentage of mon-locad
Tath o N giilinnon ipesd * LN parficpants,
Tatid Gidunbd Bt EERIRa ]
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ot reflected in these calculatons is event

VELIE BCOTINEE BN pa 1L - E registrations (e 1o a ditference in s
(ST [ S ] M )
AR BT benetT paw el EE-ErE ﬂ'lﬂ'-i'-ﬂm.l'ii"i- $um:|;|r| Fﬂ-ﬂ'ﬂ E-El'lﬂ'l:tﬂd}
baisd e rire di W8 Grinduro collectad just under S48,000 in
dnEaps Fororst bt o sl i
Unnrbaibiele bajed orretn e sms | FOATY 1695,

unPaved af the Susguehanna River Valley's econamic impact was calculated through
the Department of the Intenoes econamic impact calculstor and by the Susqguehanna
River Valley CVB, This graeal based cycling event atbracts cvar 1200 participants to ds
Detober weekend and generates year-raund vigitation 1o dhe Lewisburg area. 1 was last
measwred during the 2007 season whan it attrected 1220 parbeipants, The Dapartment
of the Interiors calculated meagarsd the svenl weshsnd's inpact s
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The Susquehanna River Valley [SRV) touwrizm office aleo ren an analysis of the gwant and
their calculations produced an economic smpact projection of about 571.5 rdlion for the
event, Anecdoial evidence from Lewisburg also paints ta increased vear round cycling
Tourizem as the number of bikes and riders visiting 1he town to ride gravel has risen
significantly in the pears since mnPAved fust launched, This year round visitation is a
result of unPAved demonsirating that Lewisburg is & gravel cycling destination. Grindwe
is starting 1o do the same fer Sulivan County.

While the numbers from Depart of the Inlemer and SAY caloulataors are quite different, it
ia chear that there is significant benefit to the community from hosting cycling evenits
that atiract a nation and imemational audience.

uriPAwved can be geen a8 a proxy for Grindura. Using the mast conservative mambsars
from the measurements we hava, we could axtrapodate that Grnduro generated 51230
REr F?’"ﬁ;ﬂiﬂt.’l eLonomic gr-u:mrt.h lar a 1otal 2023 |rI'||:|3I=I af S404 500,

Growing year round and growing the community:

The event is also mpacting kocal cutdoor recreation afferings and has been part of the
push fof 1rai expansion in the county.

Inrdeatments in trails are investmants m commanity haalth and wellness ard in outdocs
recreation based tourism and the Grinduro team is part of rail development at tha
Loyalsock Foundation's Center in Laporie, in the recend groundbreaking for ihe first
dedicated mauntain bike singletrack in the Lovalsack State Forest, located just south of
Warlds End Suate Park, and in the apening, maanienance, and improvements of traile in
Loyalsock while prepanng for the event

Midia Exposure:

By virtue of PICLs statewide and Mid-Atlantss reach and Grindurs Inesmational's
wiorkiwide reach, the region is benefiting from event coverage across social media. As
the event builds, the awareness of Sullivan County as & cycling destination will contifue
to build. Bisycling Magazing, Grinduro PA'S media parbner, is the number onee cycling
publication in Marth Amarica. Prafesalonal athletes from across the US tapped into ther
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audiprices io share updates about Gnnduro P4 oo, The event generated thousands of
ENpaSUIes BCraas social media this year As awarenéss hudds, year-round cycling
visitation will merease corveying econamic and heahth benefits amanating from the
event far beyond the daya of the artual weikend,

Cammunity Engageent:

We're alz0 axciad by the interest fram the community in Grindura. The avent i
generating community engagemant, bringing lecals 1agether with participants, and
aracdotally generating imerest m nding within community members 1o, As & resull of
Grindure’s presence, memders o the cammunily are fnding new ways o enjoy and
apprediate the opporiundies rght cutside of their backdaars 8 they help us host this
Irernaticnal even,

The Grindura gravel cycling evenit in Sullivan Caunty, PA, evar the weekend of June
VE-18, with N5 drearse range of rides and panicipants from across North America, Beely
hiad & eignificant positive impaat on the local econormy, Direct spanding on registration,
aczommedatians, dining, tranapartaton and squipment, cambibed with ncreasad
business for ool eatablizhiments, confributed to the acanamic boasi Furthermare,
miedia expasure and communily engagement aspects added to (he aversll benafng far
e region.,

e greally appeeciate the apaartunity to host Grindure m Sullvan Caunty and we would
lewve to wiark with you 1o continue to build this eent and geow the supgan necessary 1o
furlher expand Grindura’s reach and mpacis
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