
 
 

LYCOMING COUNTY BOARD OF COMMISSIONERS 
PUBLIC MEETING MINUTES 

THURSDAY, MAY 4, 2023 
10:00 A.M.  

 
Present:  Commissioner Metzger, Commissioner Mussare Commissioner Mirabito, 
Director Matthew McDermott, and J. David Smith, via telephone. 
 
Informational item added to the agenda 
 
1.0 OPERATIONS 
 1.1  Opening Prayer  
 1.2  Pledge of Allegiance  
 1.3  Convene Commissioners’ Public Meeting  
 1.4  Approve the Minutes of the Previous Meeting  
Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 

1.5  Public Comment on Agenda Items Only 
None  

1.6 Proclamations 
• National Alliance on Mental Illness & Mental Health Awareness Month – Kelly 

Gordon 
Mr. Mirabito read the proclamation. Mr. Mirabito commented that we need to rethink 
what we call prisons and jails. When we closed the mental health institutions we didn’t 
have a plan in place. We didn’t understand the relationship between the lack of care, the 
stigma and that this care is voluntary. There is a tremendous burden on us try to get people 
to understand how to get help and many communities don’t have the help available. This 
board of Commissioners has established a cultural awareness to pass to future boards of 
Commissioners that paying attention to and providing programs for mental health outside 
the prison and in the prison is our responsibility. I have learned over the years to look at 
what mental health issues may be going on when I am dealing with people. We all need to 
show empathy. 
 
Kelly Gordon President, Board of Directors NAMI, accepted the proclamation. She read a 
statement thanking the Commissioners for their support and outlining the benefits of 
community support for the various programs offered. She also encouraged people to 
volunteer.  
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Tim Mahoney, Suicide Prevention Team, NAMI, Thanked the Commissioners for their 
continued support. He outlined events in the community He talked about their work and 
the need to continue to bring together the different teams and organizations working 
toward the same cause. 
 
Mr. Metzger stated that proclamations help make people aware of causes. When working 
in the field he saw the challenges people face, the struggles and the lack of funding. After 
COVID more people are struggling with mental health issues. He described how his life has 
been impacted by suicide, what a hole it leaves in peoples lives and how everyone is affected 
by it. Mr. Metzger encouraged all to reach out, practice empathy, say something, see what 
you can do to help. Mr. Metzger indicated that in addition to the lack of funding there is 
also a shortage of qualified Mental Health workers.  
 
Mr. Mussare recounted the story of Kevin Hines who jumped off the Golden Gate Bridge. 
He stressed the importance of reaching out and practicing acts of kindness. He pointed out 
that these make a big difference.  
 
Kelly Gordon announced that Kevin Himes will be speaking in Williamsport on September 
12th and it will be open to the public.  
 
Mr. Mirabito pointed out that the $340,000 savings from the lease of the Sharwell building 
will be allocated to mental health and intellectual disability. He explained that CYS 
funding is allocated on a needs-based formula. Mental Health funding is a fixed funding 
formula. He encouraged the public to reach out to their elected officials to have this 
funding changed to a needs-based formula.  
 

• Institutional Parole and Corrections Employee Week 
Mr. Mussare read the proclamation. Mr. Mussare stated that being a member of the prison 
board has helped him understand the challenges in our community. As we have evolved in 
our understanding of why they are in prison we realized the issues need to be attacked on 
all fronts. The employees of the entire prison system have very tough jobs that have been 
made tougher with the cuts in mental health funding. The Warden’s first thoughts are for 
the safety of the staff as well as the inmates. Mr. Mussare thanked the Warden and his staff 
for doing a great job and for everything they provide. 
 
Mr. Mirabito reported that they track those within the system that have mental health 
issues. Rob Read brought it to their attention some of the reasons for repeat offenders. 
Today’s staff must be multi-faceted and it’s a very difficult job. The Commissioners must 
make sure that they have what they need to do their job and provide them with training 
and good compensation packages. Mr. Mirabito thanked them for the job they do.  
 
Mr. Metzger reported that the Prison Board has had to face many tough challenges. He 
thanked the prison staff for all they do and recognized what a tough profession it is. Mr. 
Metzger commented that the prisoners are human beings that have made mistakes and 
many just need to be steered in the right direction. Seeing the successes is rewarding. He 
pointed out that it is important to show empathy, talk to them, find out what they need and 
hear them. Metzger thanked the staff for all they do. 
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Warden Brad Shoemaker reported that 25% of the are prisoners’ report being on some 
type of psychotropic medication and approximately 50% report having mental health 
issues upon entering. He explained that the prison system and mental health systems are 
intertwined now more than ever. Therapy helps reduce recidivism and can also prevent 
incarceration. Warden Shoemaker described the prison system as a unique and often 
misunderstood facility. He described the staff as very dedicated, determined empathetic, 
professionals who keep everything running regardless of the challenges. Warden 
Shoemaker also acknowledged the outside partners who support the system. Warden 
Shoemaker thanked the Commissioners for recognizing the staff with the proclamation and 
announced that they would be honored with a luncheon.  
 
Harry Rodgers Bail Release Officer thanked the officers and Chris for helping put together 
mental health care for the prison. He spoke of the reputation the department has developed 
as the “whisperer” throughout the state due to the success rate they have achieved. He 
thanked the Commissioners for their support. 
  
2.0 BID OPENING: 
 2.1 Krista Rogers – Open the following bid: 

• Williamsport Region Relief Well Rehabilitation and Replacement Project 
in the Borough of South Williamsport and City of Williamsport (2023 
budgeted item). 
 

Williamsport Region Relief Well Rehabilitation and Replacement Project 
in the Borough of South Williamsport and the City of Williamsport 

Company Name Submitted Amount Date Submitted 
Linde Corporation  $11,180,542.00 4/28/2023 1:54 PM 

 
Mr. Mussare commented on the price of the bid and how much it has increased. He is 
guessing that most of the cost increase is due largely to the increase in liability. He stated 
that there needs to be legislation to stop this and doesn’t see how people can afford these 
prices.  
 
Mr. Mirabito requested a breakdown of the bid to see what each item is costing. Mya Toon 
informed him that a breakdown is available.  
 
3.0 REPORTS   

3.1 Kalen Barnes – Presented for ratification are invoices due through May 10, 2023  
  to be paid on May 03, 2023 in the amount of $1,102,107.13 
Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 
Mr. Mirabito pointed out to the public the cost of the drugs dispensed at the prison to 
reference a point he made earlier that once released their medications are covered by their 
insurance.  
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3.0 Kalen Barnes – Presented for ratification are payable cash requirement – Jury 
Panel #8 report to be paid on May 03, 2023 the amount of $ 3,390.20 

Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 

3.1 Kalen Barnes – Presented for ratification are accounts payable cash 
requirement –April 2023 Poll Worker Training report through May 03, 2023 
in the amount of $11,312.18 to be paid on 

 
4.0 INFORMATION ITEMS 

4.1 Mya Toon – Acknowledge the County will be requesting bids for a Lysock 
Handicap Ramp Replacement Project (2023 budgeted item). 

 
4.2 Joy Walls and Judy Olinsky from the Lycoming Arts read a letter written to the 

Commissioners regarding the benefits of outdoor recreation, the efforts of 
Lycoming Arts, and tourism. They reviewed the progress that has been made in 
these areas and outlined the need to bring these all together to benefit the 
community. They requested $60,000 a year for a two-year period to be able to 
hire a director to manage the cultural assets of the county. They emphasized that 
there are three major portals for the county and the need to connect these in order 
to create more economic development. They also discussed the growth of First 
Friday events.  

 
Mr. Mussare shared his experience visiting Jim Thorpe. He agrees that it provides the 
County with a way to showcase what they have to offer by the Arts. He reported that the 
Commissioners have discussed this and are looking at ARPA funds.  
 
Mr. Mirabito thanked them for their presentation and their tireless efforts. He commented 
that the state is realizing that tourism is economically beneficial. Grants are being made 
available in this area. Tourism brings in people, some of who may choose to stay here. He 
understands the need to pull all of this together in order to apply for the grant money.  
 
Mr. Metzger advised them to contact Mya Toon, Purchasing Department to apply for Act 
13 funds. He also thanked them for their presentation.  
 
5.0 PERSONNEL ACTIONS 

5.1 Jessica Segraves – Approve the following Personnel Actions as conditional 
offers of employment, subject to the successful completion of a background 
check and all other employment conditions: see Attachment (A) 

Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 

6.0 ACTION ITEMS 
6.1 Matthew McDermott – Vote to Intergovernmental Agreement with River 

Valley Transit Authority in the amount of $100,000.00 (2023 budgeted 
item). 

Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
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6.2 Matthew McDermott – Vote to approve Amendment to Agreement with 
DNA Diagnostic Center, Inc. (2023 budgeted item). 

Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 

6.3 Maleick Fleming – Vote to approve Grant & Monitoring Agreement with 
STEP, Inc. in the amount of $10,000.00 (Act 13 funded). 

Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 

6.4 Beth Baylor – Vote to approve License Agreement with Muncy 
Borough Municipal Authority (2023 budgeted item). 

Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 

6.5 Gary Staggert – Vote to approve the purchase of piping material from Core 
and Main in the amount of $23,788.80 (2023 budgeted item). 

Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 

6.6 Nancy Ackley – Vote to approve Purchase of Services Agreement with 
the County of Chester (2023 budgeted item). 

Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 

6.7 Nancy Ackley – Vote to approve Agreement with Justice Works, Youth care, 
Inc. (2023 budgeted item). 

Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 

6.8 Austin Daily – Vote to approve and award bid for Bridge Bundle 4 
Construction to Kevin E. Raker Construction LLC, contingent upon Solicitor 
review and successful execution of the Agreement, in the amount of 
$1,987,262.86 (2023 budgeted item). 

Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 
Mr. Mussare commented that it is important to continue this program with the new 
commissioners. A discussion is needed to look at how to continue funding it in light of the 
rising costs of materials.  
 
Mr. Mirabito agreed with Mr. Mussare that this needs to be addressed. He talked about a 
plan that is being developed to repair bridges in early need of repair rather than waiting 
until they need to be replaced. Mr. Mirabito also commented on a program he heard about 
at a recent meeting with PennDOT that involves swapping services. He asked Austin to 
check into this program and to bring the information on both programs to the next 
planning meeting.  

 
6.9 Shannon Rossman – Vote to approve Agreement with Larson Design Group, 

Inc. in the amount of $16,675.00 (ARPA funds). 
Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
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Mr. Metzger explained that a portion of the ARPA funds has been set aside to assist with 
Agricultural. He commented on the improvements they are making at this site, what a 
beautiful area it is and the many ways this site can be used. 
 

6.10 Shannon Rossman – Vote to approve the submittal of the Appalachian 
Regional Commission’s Area Development Program grant application for the 
Williamsport Sewer Authority Industrial Corridor Utility Modernization 
Project in the amount of $500,000. 

Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 

6.11 Shannon Rossman - Vote to approve the PADEP Consent Order and 
Agreement for the Five County Municipal Waste Management Plan Revision. 
Agreement to extend the due date for the adoption of the Municipal Waste 
Plan from February 26, 2023 to February 26, 2024. 

Mr. Mirabito moved to approve.  Mr. Mussare 2nd the motion. Approved 3-0 
 
7.0 COMMISSIONER COMMENT 

None  
 

8.0 GENERAL PUBLIC COMMENT 
Speakers who wish to address the Board of Commissioners will be limited for no 
more than three (3) minutes on any particular item. The speaker must state his/her 
name and address for the record. Any deviation from this rule must be approved by 
the Board 

 
Rachelle Abbott, Chief Operations & Planning Officer, Step Inc: ERAP update- will be 
getting the additional $500, 000 for the ERAP 2 funds very soon. We will have enough 
applications to complete that within the time frame of 2025. Things are going well. Have 
paid out approximately $14, 000, 000.00 so far and have approximately $500,000 left. 
We are looking t receiving an additional $500,000 from the fund that other counties 
didn’t spend. Rachelle gave the C’s a copy of the payee list. 
 
Rachelle also presented the Commissioners with a report on the childcare struggles that 
the community faces. She reported that they have a one-year extension to continue to 
run the ELRC program. The five-year extension is being looked at. The application to 
continue this program was completed. She outlined the negative impact it would have 
on the Community if the ELRC program was moved to a different locality. 
 
Mr. Mirabito suggested that she send the reports to the state representatives. Rachelle 
replied that they planned to. She reviewed the contents of the report. She also reported 
that next weekend they are offering training to assist people in getting the some of the 
certifications and training they need.  
 
Mr. Mirabito also informed her of a proposed program through Firetree to assist with 
the costs of training to enable more worker s to get trained as childcare workers.  
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Scott Miller – Williamsport. Topics covered include: the need to offer free parking for 
public meetings, the need to keep the roads in good repair and when this doesn’t 
happen someone taking responsibility for not doing their job, the legalities of not 
issuing SS checks, the interest rate SS makes on the money in trust funds, Janet Yellen 
scaring people. 
 
Tom Adams - Williamsport. Stated that the national government is Godless. He 
reported that there is an easy fix to the debt by decreasing spending and increasing 
production. Tom reminded everyone that today is the National Day of prayers and 
there are several events being held in the community.   

 
9.0 NEXT SCHEDULED MEETING 

The next Commissioners Public Meeting will be held on Thursday, May 11, 2023, 
at 10:00 A.M. in the Commissioner’s Board Room, 1st Floor, Executive Plaza, 330 

Pine Street, Williamsport, PA 17701. 
YouTube Public Comments: 
KeystoneChiefGod bless our MH / ID citizens. 

 
KeystoneChiefSay it Commissioner Marabito! Say it loud! But who is listening? 

 
ErinThank you to everyone for supporting mental health in our community. 

 
kalenjaidI’d like to share briefly about my own personal advocacy for mental health importance. 

 
ErinHow do we volunteer for NAMI? 

 
 
11.0 NEXT SCHEDULED MEETING  

The next Commissioners Public Meeting will be held on Thursday, May 11, 2023, at 
10:00 A.M. in the Commissioner’s Board Room, 1st Floor, Executive Plaza, 330 Pine 
Street, Williamsport, PA 17701. 
 
 

To view this meeting follow the link below: 
https://www.youtube.com/watch?v=wncM9hGnQOI 
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ATTACHMENT (A) 
PERSONNEL ACTIONS: 
 
Jessica Segraves – Approve the following Personnel Actions as conditional offers of 
employment, subject to the successful completion of a background check and all other 
employment conditions:  

• Prothonotary’s Office – Ruth Diaz, Civil Processing Clerk, Full-Time Replacement, 
$18.58 per hour, 75 hours per Pay Period, Anticipated Transfer Date: May 14, 2023.  
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Public Presentation to the Commissioner During Public Comment:  
Rachelle Abbott, of STEP; Early Learning Resource Center /Child Care 
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