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1.1 CONVENE COMMISSIONERS MEETING. Mr. McKernan convened the

Commissioners Meeting 10:08 a.m.

1.2 APPROVE THE MINUTES OF THE PREVIOUS MEETINGS. A motion by Mr.

Mirabito and seconded by Mr. Mussare and passed (3-0), approved the
minutes of the previous meeting as they are recorded.

1.3 RECEIVE PUBLIC COMMENTS (AGENDA ITEMS ONLY). Mr. McKernan

opened the floor to public comment on agenda items only, and the following

were received.

Todd Lauer of Jersey Shore provided the attached regarding the 2018 budget.
Scott Miller of Williamsport advises the Commissioners to spend wisely and noted
that he would rather have small tax increases over the years rather than

one large tax increase all at once.

Todd Lauer also noted with regard to item 2.1, that he doesn’t feel the current
board of commissioners should pass contracts that extend past their term.

2.0 ACTION ITEMS

2.1 APPROVE AGREEMENT WITH CONDUENT ENTERPRISE SOLUTIONS, LLC.

A motion by Mr. Mussare and seconded by Mr. Mirabito and passed (3-0),
approved agreement for information technology products and services

through July 31, 2022.
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2.2 APPROVE PURCHASE FROM DRS IMAGING GROUP OF MICROFILM
SCANPRO 2200--2018. A motion by Mr. Mirabito and seconded by Mr.

Mussare and passed (3-0), approved this purchase in the amount of
$12,263.85.

2.3 APPROVE QUOTE FROM CLEVELAND BROTHERS EQUIPMENT COMPANY,
INC. A motion by Mr. Mirabito and seconded by Mr. Mussare and passed

(3-0), approved the quote for replacement parts and labor in the amount of
$13,112.29.

2.4 APPROVE PSA WITH KOURT SECURITY PARTNERS LLC DBA SELECT
SECURITY. A motion by Mr. Mussare and seconded by Mr. Mirabito and
passed (3-0), approved this professional service agreement with Kourt
Security partners for keyless entry at the Lysock View Complex in an
amount not to exceed $17,253.

2.5 APPROVE GRANT APPLICATION TO THE EPA FOR REVOLVING LOAN FUND
IN THE AMOUNT OF $1,000,000. A motion by Mr. Mirabito and seconded
by Mr. Mussare and passed (3-0), approved the grant application.

2.6 APPROVE CO-LOCATION AGREEMENT WITH ZITO MEDIA FOR A PERIOD
OF 10 YEARS. A motion by Mr. Mirabito and seconded by Mr. Mussare and
passed (3-0), approved this agreement.

2.7 APPROVE EQUIVANT LICENSE ADJUSTMENT. A motion by Mr. Mirabito
and seconded by Mr. Mussare and passed (3-0), approved the adjustment
resulting in a credit due to Lycoming County.

2.8 APPROVE THE FOLLOWING PERSONNEL ACTIONS. A motion by Mr.
Mirabito and seconded by Mr. Mussare and passed (3-0), approved the
following personnel actions:

Adult Probation — promotion of Erin L. Crist as full time replacement
Administrative Case Officer — Pay grade 6 - $16.59/hour effective
11/19/17.

Sheriff — Ericka M. Heath as full time replacement Deputy Sheriff — Pay
grade 7 - $18.08 /hour effective 11/6/17.

Prison — Danielle M. Brion as full time replacement LPN — Pay grade 6 -
$21.00/hour effective 11/13/17.

Maintenance — Donald L. Webb as full time replacement Custodial Worker —
Pay grade 1 - $10.84 /hour effective 11/6/17.

5.0 REPORTS / INFORMATION ITEMS.

5.1 Mya Toon announced that Lycoming County is request bids for food products
for the 1st quarter 2017.
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5.2 Beth Johnston announced the 2018 budget display. Beth also noted at this
time that there is an outreach meeting to discuss the budget in Jersey
Shore on Thursday, November 9, 2017.

6.0 COMMISSIONER COMMENT.

Mr. Mirabito made a motion for the Lycoming County Commissioners to commit
to reduce staff by 20 in 2018 (attached), and Mr. McKernan seconded the
motion and it passed (2-1, Mussare).

7.0 PUBLIC COMMENT. Mr. McKernan opened the floor to public comment and the
following were received:

Scott Miller of Williamsport said he feels the county should promote local tourism for
Lycoming County by advertising outside of our geographic area. He noted that he
has seen a lot of tourism advertisements throughout our state for other counties
and businesses. He feels strongly that we need to invest in our community by
bringing people to our area through advertisements.

8.0 NEXT REGULARLY SCHEDULED MEETING. Mr. McKernan announced the next
regularly scheduled meeting as a work session on Tuesday, November 14, 2017.

9.0 ADJOURN COMMISSIONERS’ MEETING. A motion by Mr. Mirabito adjourned
the Commissioners’ Meeting at 12:12 p.m.
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Attachment B

COMMISSIONER RICK MIRABITO NOVEMBER 2, 2017

As we know, the budget is scheduled to be voted on December 7, 2017. That is approximately 5

weeks from now.

As I reflect on the budget situation, I have concluded that the only way we will get the deficit

under control is through disciplined planning and execution of our proposals.

I also am convinced that we need the participation and cooperation of the Department Heads and

Elected Officials in this process.

I am equally concerned about the urgency of this action. In order to gain these savings for fiscal

year 2019, we need to complete these actions in 2018.

I make a motion today that in order to effectuate the staff reduction which is an important

component of our deficit reduction plan we take the following actions:

1. Send tomorrow, November 3, 2017, by written communication to all Department Heads
and Elected Officials notification for them to identify at least two positions which they
would eliminate in the next calendar year based on attrition or reorganization of their

departments.

S8

Inform the Department Heads and Elected Officials that we need this information from
them by November 22, 2017.
3. The Commissioners will take this information and draft a written plan to reduce the

number of employees in calendar year 2018.
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