WORKSHOP SCHEDULE

ASSEMBLY- DECEMBER 2, 2009

Presentation to students and teachers o.r/.
Corridor Plan & Upcoming Workshop

WORKSHOP DETAILS...

Feasibility Study is being prepared by the Corridor Plan

# Background of Corridor Plan Consultant Team and will be used as an educational tool
./ throughout the Youth Ambassador Program.
* Feasibility Study Results

Question Answers

DAY 1—JANUARY 12, 2010

Introductions & lcebreakers

Small Group Exercise: Survey

Survey will be about what youth want Montgomery to
be like in the future.. All ideas will be considered.

Students will administer the survey to fellow classmates
to see what they want to see in the Old Mill Corridor.
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' SW.0.T Analysis examines the Strengths, Weakness;s, i

!3 Opportunities, Threats of the area to identify assets and ]

Introduction to S.W.O.T. Analysis g

Field trip to view Old Mill Corridor.N

Survey Assignment

DAY 2 - JANUARY 26, 2010

Survey Results @

,needs to get a better understanding of the Corridor.
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EStudents will go on a bus tour of the Old Mill Corridor to better
 understand the location and get an idea about the size and scale..

Students in each class will use:
* SURVEY RESULTS
* S.W.0.T ANALYSIS

Map Board Introduction

Small Group Preliminary Plan Development

Finish Preliminary Plan Presentations

Large Group: Combine Preliminary Plans into
Final Plan

—5

* FEASIBLITY STUDY
To help develop preliminary plans for the Old Mill Corridor.

-
:Students will develop preliminary plan to highlight |
| their ideas for the future of the Old Mill Corridor. |

Students will present their preliminary plans to the larger

Preliminary Plan Presentations .\I |
DAY 3 - FEBRUARY 2, ZBN! e e
[ be .
I

group. The best elements of each preliminary plans will

| combined to form the final plan for the Old Mill Corridor.
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' Representatives will be chosen from each grade to develop !
1 presentation around the final plan they designed. Meeting

Coordinate Presenters and Prepare . . . i
.__._-——? 1 with Representatives will be after school on February 5th

Presentation to Borough Council

Evaluations

PRESENTATION-February 9, 2010

Presentation to Borough Council at 6:30 p.m./

' run through presentation for Borough Council.
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éStudent representatives will be invited to a regularly scheduled

éMontgomery Borough Council Meeting to present the final plan.§

.....................................................................................................................

WORKSHOP LOCATION

e Montgomery School District Administration

Building, Board Room , 120 Penn Street,
Montgomery, PA 17752

WORKSHOP TIME

e 8:00a.m. to 2:00 p.m.

OLD MILL CORRIDOR

Old Mill Corridor Feat

Montgomery, PA m

Borough of Montgomery - OId Mill Corridor

The OId Mill Corridor is located in Montgomery Borough
South of Route 405 where currently old mills reside.

FOR MORE INFORMATION...

Visit the following online resources:
e www.lyco.org/corridorplan
o  www.williamsport.org

e www.montgomeryborough.org



CORRIDOR PLAN
OVERVIEW

The recently completed Lycoming County
Brownfield Assessment Program identified and
evaluated Brownfield opportunities in four municipal
clusters around the County. Through that two
corridors were identified as having an extremely
high redevelopment potential. Two separate
Corridor Plans will be developed, one for each of
the following locations: the City of Williamsport
and the Borough of Montgomery.

PROCESS

Through the utilization of a three-step approach
involving Feasibility, Visioning and Implementation,
the Corridor Plans will provide a comprehensive
understanding of the areas and allow for community
input to be integrated into realistic, implementable
plans.

OUTCOMES

The Corridor Plans will give the municipalities the
opportunity to plan for future development in a
sustainable and innovative matter that highlights
each municipality’s individuality. With a long-range
vision, the plans will provide a legacy for the future
that transcends administrations, making this project
adoptable and realistic.

TIMEFRAME

Project to be completed within 18-24 months

SPRING/SUMMER 2009

e Awarded Grant from DCED

e Contracted with Consultant Team

e Secured DEP Funding for Environmental
Components

e Began Feasibility Study (4-5 months)

FALL 2009

e Begin Visioning Process (6-7months)

SPRING/SUMMER 2010

e Begin Implementation Strategy (7-8 months)

Rachelle Ricotta

Community Development Planner
Lycoming County Planning Commission
48 West Third Street

Williamsport, PA 17701

Phone: (570) 320-2134

Email: RRicotta@lyco.org

Rene Rhine

Economic Development Specialist
Williamsport/Lycoming Chamber of Commerce
100 West Third Street

Williamsport, PA 17701

Phone: (570) 320-4209

Email: RRhine@williamsport.org

Corridor Plan Financial Partners:
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Youth Ambassador Program
Sponsored by :

BOROUGH OF MONTGOMERY

WILLIAMSPORT-LYCOMING
COMMUNITY FOUNDATION

REALITY- BASED
PLANNING

The Youth Ambassador Program was
developed as part of the Visioning for
the OId Mill Corridor Project. It focuses
on getting input from youth about the
future of the Borough of Montgomery.

The program will give youth the
opportunity to engage in municipal

planning. Their ideas will be integrated
into the official Corridor Plan.

MONTGOMERY AREA
SCHOOL DISTRICT
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