WATS Coordinating Committee Members WATS Technical Committee Members

Lycoming County Board of Commissioners Lycoming County Planning & Community Development
Lycoming-Sullivan Boroughs Association
SEDA-COG Joint Rail Authority
Mayor, City of Williamsport =
River Valley Transit m
Williamsport City Council =
Williamsport Regional Airport Qo
PennDOT Engineering District 3-0 G
Lycoming County Association of Township Officials W a [8)
PennDOT Center for Program Development & Management LANNIN G PennDOT Center for Program Development & Management

PennDOT Engineering District 3-0
City of Williamsport
River Valley Transit

=z
o
=
< e . .
\5\1 Williamsport Regional Airport
(S

Lycoming County Planning Commission

The WATS MPQO is staffed by the Lycoming County Department of Planning & Community Development

WILLIAMSPORT AREA TRANSPORTATION STUDY MPO TRANSIT ADVISORY
COMMITTEE PUBLIC MEETING

DATE: Thursday, December 10, 2020
TIME: 2:00 PM
PLACE: Virtual Meeting
Dial-In Number: 1 (267) 332-8737
Conference Code: 778000428#
AGENDA
CALL TO ORDER ..cutiuiuiuiuiniainrnrnrtiisnssieiesessssssssssssssssssssssssssssssnsases Vitko
MINUTES:
AUGUSE 20, 2020 .eeneenrenienreneeeeerenrencescesensensessescnssnsessessnsansossessnsansansnns Vitko
PUBLIC COMMENT .titiiiiiiiiiiiiniiiieitneeeeeeesesesasnsnsnsnsnsssassssssssssssssnses Vitko

AGENDA ITEMS:

e Introductions / Meeting PUIPOSE cueeeeinieeteeeneenteereeeeeensencenceecnsensoncescnns Vitko
o 2021 Meeting DatesS, APPIOVE tiuieeeeeeereeraasessessessnssssesssonssnsesssssssonsnns Vitko
e River Valley Transit Service Update «.ceeeeeeeieeeeeeeeneerieeeeceecneenceacescnncns Wright

» RVT Clinton County Service Update
» COVID-19 Impacts on Fixed Route Service
» RVT Services Update into Fiscal Year 2021-2022

o STEP, INC. SErvice UPAate «euveeiieiieiieiniiniieineenisntiecescnsensessssnsonsssnss Merk

» STEP’s On-Line Reservation system
» STEP’s On-Line Application process
» PennDOT’s Transit Eligibility system
» General Transportation Update

e  CoNSUMEr COMMENTS 4iiuueiearesnseseatossscsessosssosassssssosnssssssssnsssnsssnnsos Group
e Next Scheduled Meeting Date ..ceeeeereeeeeeeteneeereeeeecneencencescnsensencescnns Group
OTHER BUSINESS / PUBLIC COMMENT Vitko
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TRANSIT ADVISORY COMMITTEE
TELECONFERENCE PUBLIC MEETING MINUTES

August 20, 2020 Transit Advisory Committee Teleconference Public Meeting: Held at various
locations via teleconference.

CALL TO ORDER (WATS Transit Advisory Committee Teleconference Public Meeting)
Sal Vitko called the meeting to order at 2:02 P.M.
MINUTES

November 7, 2019 Transit Advisory Committee Public Meeting

Sal Vitko asked if there were any issues or questions on the November 7, 2019 meeting minutes.
Scott Williams explained the background on the Transit Advisory Committee meeting minutes
and that the Transit Committee typically does not hold a vote to “approve” the minutes. Rather,
the request is more to ensure the meeting minutes were a fair and accurate representation of what
occurred at the meeting. Committee members shared no changes or concerns with the November
7, 2019 meeting minutes and the meeting minutes stand.

PUBLIC COMMENT
There was no public comment.
AGENDA ITEMS

Introductions / Meeting Purpose

Sal Vitko asked all members to state their names and organizations who attended the meeting.

Sal Vitko gave a brief overview of the Transit Advisory Committee’s purpose and the
partnership with River Valley Transit (RVT) and STEP, Inc.

RIVER VALLEY TRANSIT SERVIE UPDATE
RVT Management Team Update

Todd Wright gave an update on River Valley Transit (RVT) services. Todd Wright informed the
Committee of the following RVT staffing and administration changes; Adam Winder is the new
RVT General Manager, and Chris Cooley is the new RVT Assistant Manager.

RVT Regular Services Update

Todd stated that RVT continues to operate more than 20 fixed routes in Lycoming County and
the surrounding areas. In April 2020, RVT updated the www.ridervt.com website and added a
trip-planning tool to the website. Passengers can plan trips and see the location of their bus from
the app. RVT is in the process of finalizing the My Ride option via text message, and the
instructions and phone number for My Ride will be placed on signage at all RVT stops.
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Todd informed the committee that RVT is planning to become involved with the statewide Fixed

Route Intelligent Transportation System (FRITS) project in 2021. FRITS will provide some
additional enhancements (flexible payment options, monitoring vehicle conditions, etc.).
Additionally, RVT is on schedule to replace five (5) of the service vehicles from diesel to
compressed natural gas (CNG). This update will make RVT an almost one-hundred percent CNG
fleet. Additionally, this update will have a direct impact on cost savings for RVT allowing them
to save on diesel fuel costs.

RVT Clinton County Update

Todd stated that RVT is working with Lock Haven University to provide some enhanced
services for the University and downtown Lock Haven.

COVID-19 Service Impacts

Todd Wright explained that in an effort to combat COVID-19, all RVT buses are cleaned twice a
day, all drivers wear masks, and passengers are expected to wear masks while they ride.
Additionally, RVT drivers have disposable masks that they can provide to passengers. Todd gave
an update on RVT ridership stating that, ridership numbers decreased by approximately 70%
between March — April 2020. However, RVT is seeing an increase in ridership, but they are still
approximately 40% down from normal ridership.

STEP, INC. SERVICE UPDATE
Update on STEP, Inc. Transportation Services

Dan Merk gave an update on STEP, Inc. transportation services. Dan stated that STEP, Inc. is
back to approximately 60-70% of monthly operations; earlier in the 2020, STEP, Inc. was
operating at approximately 47% of operations. Dan stated that the state had placed mandates
during March — April 2020 for STEP, Inc. to take certain medical appointments, and that
mandate affected STEP, Inc. operations. Dan stated that during June and July 2020 STEP, Inc.
saw a 23% increase in trips. Dan informed the committee that in an effort to combat COVID-19,
the STEP, Inc. vehicles are being sanitized daily, vehicle drivers wear masks, and drivers have
masks to give to riders if needed.

Dan stated that ridership from HOPE Enterprises and residents at senior centers is still low, but
that overall STEP, Inc. is seeing a return in ridership that is closer to normal.

Committee member input on potential STEP, Inc. Services

Dan asked the committee members if they were aware of any segment(s) of the population that is
in need of transportation services that STEP, Inc. offers. Dan stated that STEP, Inc. has
determined some areas of limited service and are working to address those issues. Dan stated that
STEP, Inc. has coordinated with Center for Independent Living to review the STEP, Inc. website
upgrades and provide feedback on ease of use, accessibility, etc. Dan stated that a number of the
changes STEP, Inc. are making would serve individuals with disabilities within the community.
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Dan informed the committee that STEP, Inc. has grown some of their services to healthcare

providers. STEP, Inc. continues to work with Rabbit Transit’s “For Ride” program through
Geisinger Medical Center (beyond the normal trips STEP, Inc.). STEP, Inc. is also providing
services for UPMC to assist individuals who require mobility services such as individuals being
discharged from UPMC and returning home.

Sal Vitko asked the committee if the WATS MPO should place the STEP, Inc. On-line
Reservation instructions and a link to the STEP, Inc. reservation form out on the MPO website.
Scott Williams stated that it might be better to have a separate webpage for the Transit Advisory
Committee and place those resources on the Transit Advisory webpage. Sal Vitko stated that he
would work with Lycoming County IS to create the Transit Advisory Committee webpage.

Dan Merk stated that he was happy to answer any questions from anyone on the Transit
Advisory Committee regarding the STEP, Inc. updates. Mark Murawski asked if there were any
changes relating to services with Billtown Cab Company. Dan informed the committee that
Billtown Cab Company is no longer in existence.

Dan stated that a company out of Pittsburgh, PA called Pittsburgh Air Ride is planning to
provide taxicab services locally. Dan stated that STEP, Inc. has taken over a number of services
that Billtown Cab had provided such as the Employee Transportation Program. Regarding the
ADA programs, Dan stated that the program is running smoothly.

Mark asked a follow-up question regarding the need or usefulness of a cooperative taxicab
company to assist in providing services. Dan stated that during the “off hours™ (evening hours,
Sunday hours, etc.) a taxi company would assist in providing service during those hours. Dan
stated that an issue a taxi company may face in the area is private providers such as Uber and

Lyft.

Mark suggested that if RVT and STEP, Inc. found value in coordinating with Pittsburgh Air Ride
that WATS MPO could potentially provide outreach to the company and act as a facilitator to
resolve unmet transportation issues that all three companies could assist in solving.

STEP, Inc. On-line Application and Website Development

Dan Merk informed the committee of the STEP, Inc. on-line reservation option. Dan stated that
when a rider calls into STEP, Inc. the rider receives a link to the STEP, Inc. website. At the
STEP, Inc. website, the rider can place their on-line reservation and a STEP, Inc. staff member
responds to the rider as soon as physically possible, via phone or email to confirm the trip.

Dan was clear that the on-line reservation does not confirm the trip, but is used by STEP, Inc.
staff to contact the rider and book the trip. There has been some positive feedback from
customers using the on-line reservation option. Dan stated that by September 2020 STEP, Inc. is
hopeful that they will have on-line forms available for customers to utilize to schedule trips. The
new additions for the STEP, Inc. website will allow customers to fill-out forms, upload forms,
and use electronic signatures.
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Dan stated that STEP, Inc. is still operating using the IBR software, where customers receive a

call the night prior to the trip to confirm the trip. On the day of the trip, customers receive a
phone call informing them that the van is on the way.

Community Health Choices

Dan stated that STEP, Inc. has operated a few trips through CTS, who is the broker for UPMC’s
Community Health Choices program. Dan informed the committee that another broker. Medical
Transportation Management (MTM) required that STEP, Inc. apply for a Public Utility
Commission (PUC) certificate. During that process, another transit provider objected to STEP,
Inc. receiving the PUC certificate. There is a hearing the week of August 24, 2020 with the PUC
to review the certificate request. Dan stated that STEP, Inc. is hopeful to resolve the certificate
issues at the PUC meeting and resume transportation services MTM and Ameri-Health.

CONSUMER COMMENTS
There were no consumer comments.
NEXT SCHEDULED MEETING DATE

Sal Vitko suggested meeting dates in late November or early December 2020 for the next Transit
Advisory Committee meeting. Due to the Thanksgiving Holiday in late November, Scott
Williams suggested the Committee look at the first two weeks in December. Scott Williams
confirmed with Dan Merk that STEP, Inc. is, at a minimum, required to hold two (2) meetings
per year. All Transit Advisory Committee members agreed to schedule the next Committee
meeting during the first two-weeks in December 2020.

OTHER BUSINESS

There was no other business.

PUBLIC COMMENT

There was no public comment.

ADJOURN

Hearing no further business or public comment, Sal Vitko adjourned the meeting.
Respectfully, Submitted,

Scott Williams
WATS Secretary

WATS Transit Advisory Committee
SIGN IN SHEET (Please PRINT clearly)
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LOCATION: Due to the current public health emergency the meeting was held
DATE: _8/20/2020

(CC Quorum 6) Via teleconference, Dial-in # (267) 332-8737 Conference Code:
508418382#

Name Organization
1 Sal Vitko PCD/WATS MPO
2 Dan Merk STEP, Inc. Transportation Manager
3 Todd Wright River Valley Transit, Contract Services Manager
4 Carey Mullin PennDOT Center for Program Development and Management
5 Mark Murawski PCD/WATS MPO
6 Scott Williams PCD/WATS MPO
7 Steve Herman SEDA-COG MPO
8 Austin Daily PCD/WATS MPO
9 Chris Cooley River Valley Transit, Assistant General Manager
10 | Steven Guinter AMT Engineering
11
12
13
14
15

This information is a public record and may be subject to public inspection and duplication if not protected by
federal or state law.
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WILLIAMSPORT AREA TRANSPORTATION STUDY
TRANSIT ADVISORY COMMITTEE

2021 PUBLIC MEETING DATE SCHEDULE

DATE TIME PLACE
May 13, 2021 2:00 PM To Be Determined, possibly teleconference
November 18, 2021 2:00 PM To Be Determined, possibly teleconference

All meetings will be virtual, unless otherwise noted
(Call-in numbers and conference codes will be provided).

Dates and locations are subject to change with advance
advertised public notice. All meetings are open to the
public.

MEETING LOCATION ADDRESS (if in-person meetings will be held):

Lycoming County Executive Plaza Building
Commissioner’s 1%t Floor Board Room
330 Pine Street

Williamsport, PA 17701
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STEP Transportation
On-line Reservation Process
We realize that reaching one of our customer service staff can be frustrating at times due to the

large volume of phone calls we receive. Customer service is very important to us, so we would

like to make you aware of the availability of our online reservation process. To utilize this process,
please complete the following steps:

1. Open an internet browser on a computer or mobile device. Our website is optimized for
Chrome, Firefox, or Edge.

2. Type in the following link: https://www.stepcorp.org/ride.html.

You should reach a form that resembles the following:

< C {} @& stepcorporg

S —————

Agency Info STEP Pathways News & Events Careers & Service Staff Tools Get Involved

Pathways = Early Housing Workforce Community Independent
B = Learning Options Development Collaboration Living

This is a reservation request only. Your trip is not reserved until you have received confirmation from STEP
Transportation. Submitting this form does not reserve your trip.

Additional stops should be made as separate requests,

Transportation ID

leave blank if unknown

Phone

phone number for confirmation

3. Provide all of the requested information pertaining to the desired reservation.

Basic_personal _information: name, contact info, preferred method of contact, and
STEP Transportation ID (if known).

Trip information: date of trip, pickup location, destination, requested return time,
escort information.

4. Click the “submit” button.

WILLIAMSPORT AREA TRANSPORTATION STUDY MPO
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Important facts to remember:

e For next-day trips, the online reservation request must be submitted to STEP
Transportation by 1:00 p.m. the previous day.

e For future trips which will occur two days or more from the date of the reservation, an
online reservation can be submitted at any time.

e SUBMISSION OF THE REQUEST DOES NOT AUTOMATICALLY SCHEDULE
THE TRIP. THE ACTUAL SCHEDULING OCCURS WHEN THE STEP
CUSTOMER SERVICE STAFF CONFIRMS THE TRIP.

STEP Transportation: Registration and Ride Requests

Registration
1. Customers can register online here. The form is located at www.stepcorp.org, under the Independent
Living Pathway. This form can be completed and then emailed to trcenter@stepcorp.org.

2. Customers can also call the main STEP number, 570.326.0587, to start the registration process.

Ride Requests

1. Once registered, customers can request rides at www.stepcorp.org/ride.html. Rides are not confirmed
until a Transportation staff member has responded through the method (email or phone) indicated on
the reservation form. Multiple stops should be requested separately.

2. Registered customers can continue to call STEP Transportation at 570.323.7575 to make reservations
over the phone.
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