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Field Communications Manual

29.0
EMERGENCY OPERATIONS POLICY
EMERGENCY OPERATING CONDITIONS ARE INITIATED WHEN AN UNEXPECTED SITUATION OR SUDDEN OCCURRENCE OF A SERIOUS OR URGENT NATURE DEMANDS INSTANTANEOUS ATTENTION IN ORDER TO AVOID IMMEDIATE DANGER TO HEALTH, LIFE OR PROPERTY.  THESE CONDITIONS INCLUDE WEATHER RELATED OCCURANCES OR ANY SITUATION RESULTING IN HIGH CALL VOLUME OR EXCESSIVE RADIO TRAFFIC. 


This policy establishes guidelines for operations when County Control requests Emergency Traffic or requests departments to man their stations due to wide spread or localized multiple incident emergencies in one or more department’s response areas.
Examples of emergency transmissions:  reports of medical emergencies, mass casualty events, fires, acts of terrorism, vehicle accidents with injury, live wires down and/or the request for additional apparatus to respond to any of the above.
Examples of non-emergency transmissions:  reports of vehicle accidents with no injuries and no apparatus required trees down, wires down - not live, mud or rock slides where nothing is endangered, pole numbers and the request for ETA’s of other agencies.
29.1 County Control Requesting Emergency Traffic

In the event that the Communications Center is handling high call volumes that are not creating heavy radio traffic, such as a police incident or any equipment issue causing operations within the center to be interrupted, the Telecommunicator can initiate “emergency-traffic” over the Fire/EMS frequencies in order to control the flow of radio traffic until the incident is resolved.  To initiate “emergency traffic” the Telecommunicator will:

1. Issue one three second alert tone.

2. Announce: “County Control is operating under emergency traffic until further notice.”

3. Announce: “Repeating – County Control is operating under emergency traffic until further notice.”
4. Time

5. The emergency channel marker will be activated. 

If a unit in the field has an emergency they should call County by stating “emergency traffic” and wait for an acknowledgment.  If a field unit does not state “emergency traffic” the Telecommunicator will not acknowledge the unit

29.2 High Call Volume/Heavy Radio Traffic – Man Your Stations

In the event that the Communications Center is experiencing high volumes of incidents in a wide spread or localized area the Telecommunicator will do the following:

1. Activate the fire all-call alert tone.

2. Announce:  “Attention all stations, County Control is experiencing heavy traffic.  All departments (or specific departments if it is a localized issue) man your station and prepare to activate your local operations centers.”

3. Activate the all-call siren.

4. Announce:  “Attention all stations, County Control is experiencing heavy traffic.  All departments (or specific departments if it is a localized issue) man your station and prepare to activate your local operations centers.  When your station is manned advise by radio.”
5. Time

6. The emergency channel marker will be activated
When your station is manned transmit a short message to County Control on Fire Frequency 1 advising “Station ___ is manned”.  County Control will  acknowledge your station as manned.

If a unit in the field has an emergency they should call County by stating “emergency traffic” and wait for an acknowledgment.  If a field unit does not state “emergency traffic” the Telecommunicator will not acknowledge the unit.

For those departments affected, a local operations center is set up to take care of non-emergency incidents such as pumping basements, trees down on roadway, wires down (TV, telephone), traffic control, etc. The local operations center operates on their municipality’s frequency.

All life threatening emergencies will still be dispatched per SOP by the Communications Center.  This includes all incidents involving EMS and all incidents involving flames or smoke showing.
In order to maintain emergency radio traffic, all non-life threatening calls for service will be sent via CAD to the primary fire department. The primary station will be attached to the CFS, a DR number will be assigned and the CFS will be completed which will initiate a “rip and run” report being sent to the station.  The stations operations center will be responsible for logging time enroute, on scene, and available for each incident.  
The local operations center is also responsible for completing the Utility Outage/Damage Report regarding utility issues in their coverage area.  
The local operations center should have a copy of their municipality’s Emergency Operations Plan.  These Plans offer vital information such as Evacuation Routes, Decon Station, Traffic and Access Control Points, etc.
29.3   Resuming Normal Communications Center Operations

When the emergency situation is over and call volume and radio traffic have returned to a normal the Communication Center will do the following:

1. Issue one three second alert tone

2. Announce: “Attention all stations, County Control is returning to normal operations, fax all information to the Communications Center regarding utility notifications.”

3. Announce: “Repeating, County Control is returning to normal operations, fax all information to the Communications Center regarding utility notifications.”
4. Time

5. The emergency channel marker will be deactivated.
The Communications Center will relay the Utility Outage/Damage Report information to the proper utility companies.
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