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PREFACE

On October 28, 1993, the U.S. Department of Transportation, under joint sponsorship of the
Federal Highway Administration and the Federal Transit Administration, released updated
regulations covering the urban transportation planning and programming process. These
regulations Speclﬁed that

1)

@

¢

Metropohtan Plarming Organizations, MPO(s) in cooperation with the State and
operators of publicly owned transit shall develop unified planning work programs
(UPWPs) that meet the requirements of 23 CFR Part 420, Subpart A and;

‘Discuss the plannmg pnontles facing the metropohtan planning area and describe all
* metropolitan transportation and transportation air quality planning activities (including
" the corridor and subarea studies discussed in 450.318 of this part) anticipated within the

area during the next one or two year-period, regardless of funiding sources or agencies
conducting activities, in sufficient detail to indicate’ who will. perform the work the

_ schedule for completmg itand the products that will be produced

Docurnent planmng act1v1t1es to be performed w1th funds prov1ded under T1t1e 23,
U.S.C., and the Federal Transit Act. (Federal Registet, Vol. 58, no. 207, p. 58040).

Within Lycoming County, Pennsylvania, the transportation planning process is conducted
through the Williamsport Area Transportation Study (WATS). WATS was established in 1968.
The purpose of this document is to describe the transportatlon planning and programming
activities for the period of July 1, 2018 through June 30, 2020 in Lycoming County, and to
comply with the Federal Planning Regulatxons 1dent1ﬁed above.




WILLIAMSPORT AREA TRANSPORTATION STUDY (WATS)
METROPOLITAN PLANNING ORGANIZATION (MPO)

FROSFECTUS

I Introduction

The Unified Planning Work Program (UPWP) describes the transportation-related work
.activities that the Lycoming County Department of Planning and Community Development
(PCD) and River Valley Transit (RVT) (with the aid of planning consultants, as necessary) will
perform within Lycoming County in State Fiscal Years 2018-2020. The PCD and RVT staff
have jointly developed this work program. : _

i Long Range Transportation Plan

The Williamsport MPO adopted a major update to the 2013-2033 WATS Long Range
Transportation Plan on December 19, 2013 in fulfillment of federal requirements. The MPO
* recognizes the strong relationship of transportation planning to land use planning, environmental

‘planning, economic planning and overall comprehensive planning and has begun to address new
_federal transportation performance measures. In general terms, the Long Range Plan delineates
how the available and projected transportation funds will be spent in Lycoming County over a 20
year period. A staged transportation project listing is included along with estimated costs,
. funding sources and timeframes to undertake each project phase. The plan is fiscally constrained
in that project costs do not exceed present and future funding levels reasonably expected to be
received during the plan’s timeframe, The plan addresses federal requirements to adjust project
cost estimates to reflect the Year of Expenditure inflation factors in accordance with PennDOT
issued guidance. The Long Range Plan also outlines the MPOs “vision” of the future
transportation system; describes all existing modes of transportation such as highways, bridges,
public transit, air service, rail service and bicycle and pedestrian facilities; addresses federal
planning factors, and provides public policy statements by transportation mode. A well
established local public involvement process is in place to ensure sufficient opportunities for
public input early and often during plan development. The next plan update is scheduled by the
Williamsport MPO for adoption by December 31, 2018 and plan development is well underway
in compliance with the WATS MPO Public Participation Plan to ensure effective public
involvement during plan review. .

i/ Transportation Improvement Program and Clean Air Act Amendments.

‘The WATS Transportation Improvement Program, (TIP) is a document identifying all highway,
- bridge and public transit projects containing Federal, State and local furids being programmed
within Lycoming County during the next four Federal Fiscal Years. These types of projects
cannot proceed until they are included on the TIP. The TIP is developed cooperatively between
PennDOT, the Lycoming County PCD and RVT for review and approval by the WATS MPO
every two years. Again, an extensive MPO public involvement process is employed during
development of the TIP. Projects are identified from the WATS Long Range Plan consistent with
financial guidance provided by PennDOT, as the TIP must also be fiscally constrained. Upon
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approval by the WATS MPO, the TIP is forwarded to PennDOT and FHWA / FTA for final
approval. Modifications or formal amendments to the TIP can be considered by the MPO at any
time. The MPO has adopted TIP Administrative Procedures to process TIP modifications and
formal amendments. Since Lycoming County is designated as an air quality attainment area
currently meeting the Clean Air Act standards, the WATS Long Range Plan and WATS TIP are
not subject to an air quality conformity analysis.

Iv.

A,
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Committees and Agency Responsibilities

The WATS Coordinating Committee is the policy-making body of the MPO. The
Coordinating Committee consists of 11 voting representatives as follows:

PennDOT District 3-0 Executive, Chairman,
PennDOT Deputy Secretary for Planning
‘Lycoming County Commissioner
Lycoming County Commissioner
Mayor of Williamsport
Williamsport City Council Member
River Valley Transit General Manager
SEDA-COG Joint Rail Authority Executive Director
W1ll1amsport Regional Airport Executive Director
Lycoming County Association of Township Officials Representatlve
Lycoming-Sullivan Boroughs Association Representative

Non Voting Members consist of:

»  Federal Highway Administration
» Federal Transit Administration

" » US Departnient of Housing and Urban Development
F PA Department of Commumty and Economic Development

The WATS Teehmcal Committee reviews: all relevant transportahon issues, programs

~ and ‘projects in Lycoming County and formulates recommendations to the Coordinating

Commlttee The Technical Commlttee consists of seven votmg members as follows:

PennD OT Pro gram Center Representatwe Chalrperson

PennDOT Engineering District 3-0 Representative

Lycoming County Planning and Community- Development Director
Lycoming County Planning Commission Member

‘River Valley Transit General Manager

City of Williamsport Engineer '

Williamsport Regional Airport Director




Non voting members consist of:

» Federal Highway Administration

» Federal Transit Administration

» PA Department of Community and Economic Development
» Susquehanna Transit Co.

The role of the WATS MPO is to develop transportation policies, programs and projects which
move people and goods in a safe, efficient manner, promote economic development, protect the
environment, and preserve Lycoming County’s outstanding quality of life amenities. The
Lycoming County PCD staff assumes lead responsibility for undertaking FHWA funded
planning tasks while RVT is responsible for undertaking the FTA transit planning tasks
contained in this work program. WATS public meetings are now held at least quarterly
throughout the year. All WATS Technical and Coordinating Committee meetings are publicly
advertised in compliance with the PA Open Meetings Law and WATS Public Participation Plan.

SUMMARY OF WATS PRIORITY PLANNING ACTIVITIES IN FY 2018-2019

e Finalize and adopt 2018-2038 WATS Long Range Transportation Plan Update
e  Work with SEDA-COG MPO to jointly develop and adopt Updated Coordinated Human
Services Transit Plan

e Continue Participation in PennDOT Connects collaboration activities for initiating new
projects and programs

SUMMARY OF WATS PRIORITY PLANNING ACTIVITIES IN FY 2019-2020

e Update WATS Public Participation Plan

e Develop and Adopt FFY 2021-2024 WATS Transportation Improvement Program

e Continue Participation in PennDOT Connects collaboration activities for initiating new
projects and programs

e (Continue monitoring and reporting performance measures on WATS LRTP

FOR MORE INFORMATION, PLEASE CONTACT:

Mr. Mark Murawski, Transportation Supervisor & WATS MPO Secretary

Lycoming County Planning and Community Development

48 West Third Street :
Williamsport, PA 17701 Telephone: (570) 320-2138 Email: mmurawski@lyco.org

Other Key PCD Transportation Staff Contacts:

Mr. Kurt Hausammann Jr, AICP PCD Director khausammann(@lyco.org
Mr. Scott Williams, Transportation Planner swilliams@lyco.org
Mr. Lynn Cunningham, Assistant Transportation Planner lcunningham(@]lyco.org

WATS information is accessible on the Lycoming County website: www.lyco.org
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WILLIAMSPORT AREA TRANSPORTATION STUDY
METROPOLITAN PLANNING ORGANIZATION

UNIFIED PLANNING WORK PROGRAM
ACTIONS AND PROCEDURES
- TASK DESCRIPTIONS
FEDERAL HIGHWAY ADMINISTRATION
' BASE ALLOCATION TASKS
Lead agency is Lycoming County Planning and Community Development PCD)
L ECONOMIC DEVELOPMENT

Task Description:

I-4.  Transportation Partnerships for Economic Stimulus

The purpose of this task will be to continue to foster transportation partnership arrangements
involving the public and private sectors to accelerate funding of transportation projects that
. command high local priority for economic development purposes. Emphasis will be placed on
funding opportunities to help implement projects contained in the WATS TIP and WATS Long
Range Plan. The PA General Assembly enacted P3 legislation to authonze publlc private
transportation partnership opportumtles .

Major Tasks Previously Completed in FY 2016-2018 UPWP

PCD staff worked with the City of W1111amsport and Susquehanna Health through their Steering
Committee to advance the Pathway to Health project consisting of traffic, pedestnan and
streetscape improvements relating to their $ 250 million hospital campus expansion project in
Williamsport. Construction of Phase 2 complete and Phase 3 construction underway.

The County, City and Lycoming College has partnered to undertake a public — private
partnership at the east end of Williamsport teferred to as the' Old City Revitalization Initiative
and a two phased Traffic Impact Study evaluating major proposed changes to downtown one
way vs two way traffic movements in suppott of the new Lycoming College Gateway Building
at Basin Street is well underway. The the City has received PA DCED Multi-Modal funds to
implement various transportation improvement and additional grant applications are pending,
such as TAP funds for the Willow Street Pedestrian Corridor improvement project. PA DCED
Greenways and Trails funds have also been approved for Phase 1 of the Basin Street — R1verwalk
Connector prolect : :




Major Tasks to Be Completed in FY 2018-2020 UPWP

*  Work with PennDOT to promote public/private partnerships (P3s) and
incentive/innovative financing opportunities in support of community and economic
development.

» Continue to work with Susquehanna Health, City of Williamsport, PennDOT, and other
stakeholders to complete the Pathway to Health.

» Continue to partner with the City of Williamsport, Lycoming College, private developers and

PennDOT District 3-0 to complete the two phased Traffic Impact Study evaluating proposed

transportation " system changes in the Old City Revitalization area and implement
recornmended improvements,

» Continue to identify and implement innovative financing mechanisms for major capital
projects such as the Pennsylvania Infrastructure Bank (PIB). Promote the PIB as a tool
for financing transportation projects, including community reinvestment projects.
Work with PennDOT to identify and support sustainable sources of revenue.

DELIVERABLES

- v Continue to Chair Pathway to Health Steering Committee Meetings (As Scheduled)
v Participate in PennDOT District 3-0 SR 2014-84M Status Meetings (As Scheduled)
v" Apply for and administer PIB loans to finance major projects (As Needed)

Responsible Agency: Lycoming County PCD

BUDGET

SFY 201 8-_-1 9

Total Estimated Cost $ 7,000
Federal Highway Adm1mstrat10n $ 5600

PennDOT MLF A $ 747

Local (County) $ 653

SFY 2019-20

Total Estimated Cost $ 7,000
Federal Highway Administration  $ 5600

PennDOT MLF $ 747

Local (County) $ 653




Task Description
I-C.  Highway Designations

The purpose of this task will be to review and update highway designations which include but
are not limited to the Enhanced National Highway System, Federal Functional Classification
System, Critical Urban and Rural Freight Corridors and Scenic Byways designations when
appropriate.

‘Major Tasks Previously Cdlilpleted in FY 2016-2018 UPWP

A comprehenswe update of WATS functional cla351ﬁcat10n mapping was initiated : with a
regional work group consisting of PennDOT District 3-0, SEDA-COG MPO and Northern Tier
RPO meeting quarterly to review progress and ensure consistency of road cIa531ﬁcat10ns across
county boundaries.

WATS submitted data and mapping to establish Critical Urban and Rural Freight Corridors
which is under review by PennDOT Central Office. .

Major Tasks To Be Completed in FY 2018-2020 UPWP

> Complete review and update of existing WATS Functional Classification Roadway
Designation maps and make recommended clianges approved by WATS MPO. Review
National Highway System, National Highway Freight Network, NHS intermodal
connectors, and urbanized boundary updates for the WATS area, at a mmnnum every
ten years in conjunction with the Census.

DELIVERABLES

v WATS MPO adoption of Lycoming County Updated Functional Class Maps (12/3 1/18)
v Revise NHS Related Mapping (As per PennDOT Schedule To Be Determined)
v' Identify and Apply for Federal or State Scenic Byways Designations (As needed)

Responsible Agency: Lycoming County PCD




BUDGET

SFY 2018-19

Total Estimated Cost: $ 6,000
Federal Highway Administration  $ 4,800
PennDOT MLF . $ 640
Local (C_Qunty) R $ 560

- SFY 2019-20

Total Estimated Cost: $ 6,000
Federal Highway Administration  § 4,800
PennDOT MLF o $ 640
Local (County) : ) $ 560
Task Description

I-D. C_‘qg?dindtion |

The purpose of this task is to coordinate regional transportation issues and needs with the SEDA-
- COG MPO, Northern Tier RPO, Williamsport-Lycoming Chamber of Commerce, local
municipalities, and other key partners and stakeholders in the transportation planning process.

Major Tasks Previously Completed in FY 2016:2018 UPWP

PCD staff regularly participated as a non-voting member on the SEDA-COG MPO,
Williamsport-Lycoming Chamber of Commerce Transportation Committee, WATS Transit
Advisory Committee and other forums. Technical assistance and advice is pr0v1ded to these
orgamzatlons as needed on a variety of transportatlon related initiatives.

PCD Staff Chaired . the Central PA Transportation Coalition_whjch is evaluating improved
transportation services in a six county area including Lycoming, Union, Snyder,
Northumberland Montour and Columbia counties. : -

As a member of the State Transportation Advisory Committee, (TAC), PCD Transportation
Supervisor part101pated in quarterly TAC meetmgs




Major Tasks To Be Completed in FY 2018-2020 UPWP

>

»

Coordinate with SEDA-COG MPO, Northern Tier Regional Planning and Development
Commission RPO and Williamsport-Lycoming Chamber of Commerce on regional
transportation issues and needs.

Provide technical assistance to PennDOT and other transportation providers as
necessary. Assistance may come from non-traditional technical resources, such as
county plarning, academia, or other public or private planning expertise,

When appropriate or where reasonable WATS MPO capacity exists, assist -
PennDOT with outreach to County or local governments and other planning
partners. The Office of Planning collaborates with local and county governments,
MPO/RPO Planning Partners and the public to plan transportation projects and
maintain a multi-modal network. The Office of Planning serves as a resource and
administers a number of programs to assist local governments, regional and
metropolltan planning organizations, and the public.

As part of PennDOT’s modernization efforts, continue to expand the use of .
technology to more efficiently provide the opportunity for coordination and-
co]]aboratlon

Participate_qn the Central PA Transportation Coalition to implement the Regional Transit
Needs Assessment Study recommendations and update the Coordinated Human Services
Transportation Plan jointly with the SEDA-COG MPQ as a regional approach. -

Work with RVT STEP, other regional transit providers and PennDOT Bureau of Public
Transportatlon to 1mplement the Regional Transit Consolidation Study recommendations.

Serve on the State Transportatlon Adv1sory Conmuttee.

DELIVERABLES

AN

SRR

Attend Chamber of Commerce Transportatlon Committee Meetings (As Scheduled)
Chair Central PA Transportation Coalition Meetings (As Scheduled) :
Attend SEDA-COG MPO Meetings (As Scheduled)

Attend Northern Tier RPO Meetings (As Needed)

As TAC Member, Attend TAC Quarterly Meetings and Participate on TAC Study

- Committee on State Passenger Rail Service Assessment (As Scheduled) -

Ensure WATS MPO Adoption of Joint Coordinated Human Services Transportation Plan
with SEDA-COG MPO (6/30/ 19)

Responsible Agency: Lycoming County PCD
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BUDGET

SFY 2018-19

Total Estimated Cost $ 12,500
Federal Highway Administration ~ $ 10,000
PennDOT MLF ' $ 1,333
Local (County) $ 1,167
SFY 2019-20

Total Estimated Cost $ 12,500
Federal Highway Administration ~ $ 10,000
PennDOT MLF $1,333
Local (County) - $1,167

IL. MANAGEMENT SYSTEMS PLANNING

Task Description

II-A. Congestion Management System Planning

The purpose of this task will be to continue monitoring the WATS Congestion Management
System network and conducting detailed corridor / subarea CMS studies as required.

Major Tasks Previously Completed in FY 2016-2018 UPWP

WATS completed the Muncy Area Corridor Access Management Plan which identified
congestion and level of service deficiencies at 20 intersections and highway segments in the
study area based on future growth forecasts. Limiting the amount of new development allowed
under cutrent local land use ordinances along with access management are key strategies to
avoid transportation congestion identified in the plan,

Major Tasks To Be Completed in FY 2018-2020 UPWP

» Update and maintain the WATS Congestion Management Process (CMP). Ensure that
current information is available for project development and prioritization. Continue to
monitor and evaluate the CMP and to conduct detailed corridor / sub-area congestion
management studies as needed.

11




> TUpdate and maintain WATS Growth Area VISUM travel demand model to ensure the
integrity of the planning outputs of the model especially in regard to monitoring traffic
congestion at key locations contained in the Lycoming County Growth Area Land Use
and Transportation Plan. Analyze travel pattern data, including information from the
American Community Survey (ACS), U.S. Census, and other sources. Collect travel
pattern data through origin/destination studies, travel surveys, and other techniques,
This data should help establish performance targets and assess performance in future
years.

» Continue to implement the Muncy Area Corridor Access Management Plan
recommendations.

DELIVERABLES
v Update WATS Growth Area VISUM Travel Demand Model (As Needed)
v Implement Muncy Area Corridor Access Management Plan (Ongoing)
v Conduct CMP Corridor Management Studies (As Needed)

Responsible Agency: Lycoming County PCD

BUDGET
SFY 2018-19

Total Estimated Cost , $ 2,500
Federal Highway Administration  $ 2,000
PennDOT MLF - §266
Local {County) : $ 234
SFY 2019-20

Total Estimated Cost - $2,500
Federal H.igh:wa,__y Adini,nistratio - $2,000
PennDOT MLF - $ 266
Local (County) $234
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Task Descripti01_1
1I-B. Intermodal Management System Plcmmng

The purpose of thls task will be to continue Intermodal Management System planning as per the
PennDOT Management System Business Plan and IMS Workbook. PCD staff works to address
transit, aviation, rail, bikeways / pedestrian facility needs and i issues and interfaces activities with
hi ghway and land use plannmg to ensure system connectlvxty

Major Tasks Previously Completed in FY 2016-2018 UPWP

PCD. and WATS assisted the Airport Authonty to help secure funding and initiate a project to
replace the aging and space constrained airport terminal building which is now under
construction with a planned opening of the new terminal in September, 2018.

WATS coordinated regulatly with the SEDA-COG Joint Rail Authority and local industries to
ensure the prov1s1on of cost competitive and reliable rail service within Lycornmg County '

WATS coordmated w1th the -Susquehanna Greenway Partnershlp that ‘includes 22 member
~ counties formed to develop a 400 mile Genesce-Susquehanna Greenway system from New York
to Maryland. The Susquehanna Riverwalk and Pine Creek Rail Trail represents the major
components of this regional greenway system in Lycoming County,

Major Tasks To Be Completed in FY 2018-2020 UPWP

+ » Coordinate with the Airport Authority to preserve and expand commercial air services,
‘including securing improved service to respond to business needs, and coordinate as
needed to complete the Airport Terminal Building Replacement Project.

» Continue to participate on the PA Aviation Advisory Committee.

» Coordinate with SEDA-COG Joint Rail Authority, Norfolk Southern and local industries

- on rail service needs, review Rail Freight Assistance Program and Rail Transportation
Assistance Program applications and attend PUC Field Investigations on rail / highway
grade crossing alterations. Identify rail safety project candidates for programming under
the rail safety TIP line item. Identify and evaluate additional opportunities to develop rail
served industrial sites,

» Implement Lycoming County Greenways, Recreation and Open Space Plan and
Susquehanna Trail Feasibility Study recommendations by advancing the Phase 1
Susquehanna Trail project between the Riverwalk at Maynard Street and Susquehanna
State Park and coordinate with the Susquehanna Greenway Partnership on regional
greenway initiatives such as the proposed Genesee — Susquehanna Greenway.
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Jointly identify and integrate a prioritization concept that identifies critical multi-
modal transportation facilities and intermodal connectors that support the state’s
economy and connect the regions of the state to important employment centers,
workforce catchment areas and national and international markets. The network
(to be defined through the prioritization process) provides the integral core
connections for moving people and freight across the state, linking businesses and
residents to regional, national and international destinations. -

Work with Montoursville Borough, Airport Authority, Rail Authority and PennDOT
District 3-0 to advance a federal earmark funded project to 1mpr0ve access to the
W1111amsp0rt Reglonal Alrport along Montour Street. :

' Contmue to pamclpate on the Clty of Wllhamsport Bike/Ped Committee to 1mplement

the new City Bike Route map and complete streets ordinance adopted by Williamsport
City Council in 2017.

DELIVERABLES

U NN N N S SN

v

As 2 Member, Attend PA Aviation Advisory Committee Meetings (As Scheduled)

Attend PA PUC'.Fi_eld Investigations on highway/rail crossings (As Scheduled)

Attend SEDA-COG Joint Rail Authority Board Meetings (As Scheduled) -

Attend Williamsport Regional Airport Authority Meetings (As Scheduled) -

Attend Susquehanna Greenway Partnership Meetings (As Needed)

Assist in Advancement of Genesee-Susquehanna Greenway Project Development
Activities (As Requested) '

Assist in Advancement of Montour Street Extensmn Project Development To Improve
Access to New Williamsport Regional Airport Terminal. (As requested)

Develop and Prioritize Critical Multi-Modal Facilities and Connectors (As per PennDOT
Guidance and Schedule)

Attend City of Williamsport Bike/Ped Committee Meetings (As Scheduled ) .

Responsible Agency: Lycoming County PCD

BUDGET

SFY201819

Total Estimated Costs C O §15,000
Federal Highway Administration - $12;000 -
PennDOT MLF | $1,600

“Local (County) - -- $ 1,399
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- SI'Y 2019-20

Total Estimated Costs $ 15,000
Federal Highway Admlmstrahon $ 12,000
PeniDOT MLF $ 1,600
Local (County) 7 $ 1,399

HI. SYSTEM MAINTENANCE AND PRESERVATION

Task Description

II-B. Htghway Progmmmmg

The purpose of this task will be to assist PennDOT in the implementation of the FFY 2019
WATS Transportation Improvement Program, (TIP) as needed in accordance with the PennDOT
General Procedural and Financial Guidance documents. Environmental justice activities will be
continued and strengthened to ensure that the entire public has the opportunity to become
involved in the planning and programming process. The WATS Long Range Plan will be used to
identify new funding candidates for inclusion on the 12 Year Program and TIP. PCD Staff will
work with PennDOT to modify or amend the FFY 2019 TIP as needed The WATS MPO will
also develop the FF Y 2021 draft TIP.

Major Tasks Previously Completed in FY 2016-2018 UPWP

PCD staff assisted PennDOT in the development of the FFY 2017 TIP. PCD Staff also
participated on the PennDOT Financial Guidance Work Group to develop financial guidance for
MPOQO’s / RPO’s to use in developing the FFY 2017 TIP and draft FFY 2019 TIP. Linking
Planning and NEPA Screening Forms were used to evaluate new project candidates for the FEY
2015 TIP. :

PCD staff assisted PennDOT and RVT in development of the draft FFY 2019 TIP.

. PCD worked with PennDOT District 3-0 to launch the new PennDOT Connects Municipal -
Outreach initiative by convening meetings with local municipal officials and other stakeholder
groups that participated in the Lycoming County Multi-Municipal Comprehensive Plan Planning
Advisory Teams, (PAT’s) to review scopes of work for new TIP projects and secure meamngful
local feedback to improve transportation and community linkages, '
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Major Tasks To Be Completed in FY 2018-2020 UPWP

» Utilize the Project Development PennDOT Connects/Local Government
Collaboration meetings to initiate all new projects being considered for inclusion in
the 2018-2038 WATS Long Range Transportation Plan Update and TIP/12 Year
Program. These meetings will occur prior to program development. Continue to
develop this process for transit projects. Cooperation between the WATS MPO,
River Valley Transit and PennDOT Engineering District 3-0 is needed to identify
and ensure that implementation is successful and that projects with the best scope
and cost are advanced through the WATS Long Range Transportation Plan and
TIP. Document the process used by the WATS MPO for the PennDOT Connects
Initiative.

e Monitor and advance, in conjunction with PennDOT, the non-traditional projects
including Appalachian Regional Commission (ARC) Local Access Road projects
identified by WATS, PennDOT, and River Valley Transit and projects programmed
on the WATS TIP. The WATS MPO will continue to take an active role in
status/coordination with project sponsors to help ensure that the projects are
advancing, completed on time, and are within budget.

» Modify/amend FFY 2019-2022 Transportation Improvement Program (TIP) and
LRTP as required. Adopt the Draft FFY 2021-2024 WATS TIP and submit all required
information per the TIP checklist. FHWA and FTA regulations, as well as PennDOT’s
General and Procedural Guidance require that documentation of the process used by
the WATS MPO for project selection and prioritization for TIP updates be included
with the WATS TIP submittal package.

» Review and evaluate the effectiveness of the procedures and strategies in the WATS
Public Participation Plan. Maintain the implementation of the WATS Title VI/ Non-
discrimination Plan with updates and changes as they are released.

» Expand and improve Environmental Justice (EJ) activities to ensure that all
stakeholders have the opportunity to become involved in the WATS planning and
programming process. The expanding use of social media outlets as a primary source of
information within communities should be and will be an avenue for contacting and
notifying impacted groups. WATS meeting information will be posted on the Lycoming
County website at www.lyco.org

» Maintain Lycoming County/WATS website linkages to PennDOT TIP Visualization
applications.

» Continue to collaborate with the State Transportation Commission, (STC) in the
Modernized Twelve Year Program (TYP) Public Outreach Campaign. Continue to
work with the STC and PennDOT to garner input by encouraging citizens to take the
online survey through various methods including meetings, mass email
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communications, social media, etc. Data and comments collected through the TYP
Public Outreach Campaign will also be considered for inclusion in the WATS Long
Range Plan, available via the STC website at www.TalkPATransportation.com

» Advance Lycoming County Local Bridge Bundling Program and ensure the programming of
all local bridges on the WATS TIP where appropriate in compliance with PA Act 89
financing requirements (i.e. Act 13 bridge restricted account funds, Road Map Program, PIB
loan etc.)

DELIVERABLES

v

v
v

%

Support Implementation of PennDOT Connects Project Development / Local
Government Collaboration Process and Attend Key Meetings (As Scheduled)

Modify and Amend FFY 2019-2022 WATS TIP (As Required)

Work With PennDOT, RVT and Municipal Officials to Develop and Adopt FFY 2021-
2024 WATS TIP and submit TIP checklist package for STC/FHWA/FTA approval (As
Per PennDOT General and Procedural Guidance Schedule)

Update WATS Public Participation Plan for WATS MPO Adoption (6/30/20)
Advance Lycoming County Local Bridge Bundling Program Activities (As per County
Schedule and Ensure Compliance With PA Act 89 Requirements)

Responsible Agency: Lycoming County PCD

BUDGET

SFY 2018-19

Total Estimated Cost $ 5,000
Federal Highway Administration  $ 4,000
PennDOT MLF $532
Local (County) $ 469
SFY 2019-20

Total Estimated Cost $ 5,000
Federal Highway Administration  $ 4,000
PennDOT MLF $532
Local (County) $ 469
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Task Description

HI-C Air Quality Monitoring

Lycoming County is currently designated as an Air Quality Attainment Area for all six pollutants
under the Federal Clean Air Act. In the event Lycoming County is designated as a non-
attainment area due to changes in the Federal Clean Air Act standards or changes in Lycoming
County’s air quality, it may be appropriate for the WATS MPO transportation planning program
priorities to be adjusted accordingly to provide sufficient support and technical assistance to
PennDOT to ensure compliance with air quality standards.

* Major Tasks Previously Completed in FY 2016-2018 UPWP
LCPC staff monitored Lycoming County’s air quality status in relation to new standards. Since

there have been no changes to Lycoming County’s air quality attainment status, no action has
been needed to respond to new standards at this time.

Major Tasks To Be Coinpleted in FY 2018-2020 UPWP

» Continue to monitor Lycoming County air quality attainment status and new Federal
. requirements and respond accordingly.

» Where approjariate, work with PennDOT and the PA Department of Environmental
Protection (DEP) to monitor and evaluate greenhouse gas emissions in Lycoming
County, and assist in lmplementmg Pennsylvania’s Climate Change Actxon Plan.

- » Support a re-evaluation of vehicle emissions testing requirements in air quality attainment
areas, '

DELIVERABLES
v Initiate Process to Bnsure Conformity Analysis on LRTP/TIP Projects in the event
Lycoming County falls into non-attainment status for regulated pollutants (As Required)

v Assist in monitoring greenhouse gas emissions and implementing PA Climate Change
Action Plan (As Requested and In Accordance With PennDOT/DEP Schedule)

Responsible Agency: Lycoming County PCD
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BUDGET

SFY 2018-19

- Total Estimated Cost e $ 1,000
Federal Highway Administration  §$ 800
PennDOT MLF $106
Local (County) " $94
SFY 2019-20
Total Estimated Cost $ 1,000
Federal Highway Administration  $ 800
PennDOT MLF _ $ 106

~ Local (County) L $94
' 'Task Description

HI-E1.HPMS & III-E-2 Traffic Counts

The putpose of these tasks will be to verify and update Highway Performance Monitoring
- System, (HPMS) data to monitor highway traffic volumes and performance levels along selected
segments at the direction of PennDOT in fulfillment of federal requirements. PCD Staff will also
assist PennDOT in compiling and expanded and current traffic count database for Lycoming
County by taking supplemental (to HPMS) vehicle classification and / or. volume counts. Traffic
count locations will be identified by PennDOT and the PCD so that overall transportation
planning as well as specific project planning data needs are met, Deliverables include:

- Updated traffic counts to be used to support transportatlon planning and
~ programming activities. . ‘

- Updated traffic counts that will aid in the maintenance and enhancement of the
existing transportation infrastructure in Lycoming County. :

- Supplemental traffic counts, if taken, also used to support planning activities.

- Adequate level of safety équipment and supplies for traffic counting activities.

= Updated and verified HPMS data to be used for assessing and reporting hlghway
system performance under the FHWA’s strateglc planning process. ‘
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Major Tasks Previously Completed in FY 2016-2018 UPWP

The PCD Staff collected and entered 144 traffic counts as well as verified and updated roadway
inventory and performance measures on 234 sample sections in support of the HPMS program.

'All data was entered into the PennDOT Roadway Management System ahead of schedule.

Major Tasks To Be Completed in FY 2018-2020 UPWP

>

Verify and update roadway inventory and performance measures on 115 Highway
Performance Monitoring System, (HPMS) sample sections, including any additional
segments that may be required based upon revised urban boundary revisions, in
accordance with HPMS manual specifications. Submit HPMS data to PennDOT by the
first Friday in December of each calendar year. _

Co]lect and submit 72 traffic counts of which 22 (30%) will be classification counts in

- support of HPMS and the Commonwealth’s Traffic Monitoring System for Highways

(FMS/H), including supplemental and any additional counts. The specific number and
type of counts, (volume, machine classification, or manual classiﬁcéﬁon_) will be
determined by PennDOT. Assigned counts should not be taken on. weekends or
holidays, and will be submitted to PennDOT monthly (i.e. the last workday of the
month in which the counts were taken). All traffic counts will be collected by the
Thursday before Thanksgiving each calendar year and all data submitted by the first
Friday In December each calendar year.

In support of the above, approprlate PCD staff will attend one HPMS and one Trafﬁc
Workshop sponsored by PennDOT. _

Comply with PennDOT’s Traffic Safety and Assistance Program (I‘CSAP) procedures.
Purchase safety equipment, as needed, for traffic counting requirements.

Collect additional traffic count data as needed to support the WATS transportation pIanmng
program

DELIVERABLES

v" Complete HPMS Sample Sections and Submit Data to PennDOT =~ (12/7/18)
v" Complete HPMS and TMS/H Traffic Counts Data Collection (11/15/18)

v Submit all HPMS and TMS/H Traffic Count Data to PennDOT (12/7/18)

v' Attend PennDOT HPMS and Traffic Workshops (As Scheduled)

v" Collect Additional Traffic Count Data in Support of WATS Program (As Needed)

20




Responsible Organization: Lycoming County PCD
BUDGET

ITI-E-1: HPMS Samples

SFY 2018-19

Total Estimated Cost $ 7,000
Federal Highway Administration  $ 5,600
PennDOT MLF $ 745
Local {County) $ 655
SFY 2019-20

Total Estimated Cost $ 7,000
Federal Highway Administration  $ 5,600
PennDOT MLF $ 745
Local (County) $ 655

III-E-2 — Traffic Counts

SFY 2018-19

Total Estimated Costs $ 20,000
Federal Highway Administration  $ 16,000
PennDOT MLF $2,134
Local (County) $ 1,866
SFY 2019-20

Total Estimated Costs $0
Federal Highway Administration $0
PennDOT MLF $0
Local (County) $0

(NOTE: For SFY 2019-2020 the WATS MPO will cease participation in this task.)
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1V. LONG RANGE PLANNING

Task Descrigfion
IV-A. Long Range Plan Update

The purpose of this task will be to update the 2018-2038 WATS Long Range Transportation
Plan by prioritizing / staging all multi-modal transportation capital projects as required in
accordance with the process improvements recommended during the reengineering of the
planning and programming process. It may also be necessary to revise plan policies. The actions
contained in the Lycoming County Comprehensive Plan Update as well as the six Joint
Municipal Comprehensive Plans as part of the WATS Long Range Plan will be advanced toward
phased implementation. The PCD is addressing environmental justice requirements and
providing opportunities for public involvement early and often during the plan update process.

Major Tasks Previously Completed in FY 2016-2018 UPWP

PCD initiated the process to update the Lycoming County Comprehensive Plan and has
completed the associated six Multi-Municipal Plans in the designated growth areas in accordance
with PA Municipalities Planning Code, (PA MPC) requirements that were adopted by 26
municipalities. Six Planning Area Teams and eight focus groups were formed to guide the plan
update process. The WATS MPO served as the transportation focus group.

Major Tasks To Be Completed in FY 2018—2020 UPWP

e The WATS Long Range Transportatmn Plan will be maintained and updated as
needed in accordance with the current federal transportation legislation :
requirements — at least every five years as Lycoming County is desngnated as an air
quality attainment area. Accordingly, the WATS Long Range Plan Update is
scheduled for adoption by the WATS MPO by December 31 2018 '

. Develop Multl-Mumclpal Growth Area Land Use { Transportatlon Aceess :
Management Plans with priority assigned to preparation of plans for the 1-99/US .
220 and US 15 South Planning Advisory Team, (PAT) growth areas and incorporate
plans with WATS Long Range Transportation Plan Update to ensure future growth
does not cause significant impacts to transportation system in terms of public safety,
system preservation and operational efficiency that would require major public
investments to correct, Work closely with municipalities having land use
jurlsdlctlon to implement plan recommendations. :

e Work with PennDOT, FHWA and FTA to lmplement provisions of the current
federal legislation including performance measures and targets; freight provisions;
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accelerate project delivery/environmental streamhnmg, and Transportation
Alternatives Set-Aside Program.

Ensure that FWHA and FTA are provxded with an opportunity to participate in the
WATS LRTP development process. At a minimum, provide FHWA and FTA with a
copy of the draft WATS LRTP documents for review prior to adoptlon by the

'~ WATS MPO.

The WATS Long Range Transportation Plan project listing should reflect a
prioritization / staging of all capital projects with a strong emphasis on
preservation and operating efficiency of the existing infrastructure for all of the
modes to ensure consistency between the WATS LRTP, Lycoming County
Comprehensive Plan , six Multi-Municipal Comprehensive Plans and the WATS
TIP consistent with specific Highway and Transit financial guidance.

Establish and document a process to coordinate changes to the WATS LRTP and
WATS TIP to ensure fiscal constraint, to strengthen the linkage between planning
and prograniming, and to expedite the project delivery process. Giidance on fiscal
constraint, asset man'agement needs and targets for preservation for the WATS
LRTP project lists are available from PennDOT and FHWA. -

Coordinate with PennDOT, FHWA and FFA on the development of transportation
performance measures for both the WATS LRTP and the WATS TIP. FHWA has
also requested that additional documentation be included in the LRTP’s, if not
already part of the current document, as follows:

Support the Pennsylvania Strategic Highway Safety Plan (SHSP) focus areas and
key strategies.

Document operational and management strategles to improve the performance of
existing transportation facilities from regional operational plans (reducing
bottlenecks, reducing congestion-including non-recurring congestion, improving
mobility and safety) and Vehicle Miles Traveled (VMT) reduction, and energy
savings.

Document and assess capital investment and other strategies to preserve the
existing transportation infrastructure

Document and assess Benefits and Burdens Analysis

Document utilization of visualization in planning techniques

Document project selection and project prioritization

Conduct performance based planning and programming

Document air quality conformity determinations, where required

Commit to periodic review of the WATS Public Participation Plan to ensure any
needed modifications are included to engage the public

Implement the Program Development and Project Delivery Process to improve

efficiency of project implementation through sound land
use/transportation/economic development linkages.
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Document land use planning activities within the WATS planning process and
ensure coordination with Lycoming County Comprehensive Plan, six Multi-
Municipal Comprehensive Plans and WATS Long Range Transportation Plan, and
related freight plans. Initiate any changes in the process that may be identified as
part of the documentation.

Provide input to PennDOT in efforts to identify any training and planning activities
targeted to County and local governments, conservation districts and community
stakeholders; examples include Smart Growth, Complete Streets, implementation
tools, PennDOT One Map, functional classification, HPMS and traffic counting,
PennDOT Connects Forms, , access management, transit oriented development,
healthy communities, compliance with the Americans with Disabilities Act, (ADA)
connectivity, interchange area development, transportation impact fees and energy
savings. :

Partner with PennDOT to advance opportunities to manage travel demand. Travel
behavior change should be considered by supporting a broad range of commuting
alternatives to single occupancy vehicle (SOV) travel.

Where appropriate, work to support the improvement of National Highway System,
(NHS) intermodal freight connections and National Highway Freight linkages
-through the WATS Long Range Transportation Plan . Enhance the visibility and
effectiveness of freight planning in Lycoming County through the WATS Long
Range Transportation Plan, freight plans freight advisory committees and
development of regional freight inventories.

Identify livability and sustainability and resiliency planning strategies to tie the

~ quality and location of transportation facilities and services to broader
opportunities such as; access to employment opportunities, affordable housing,
quality schools, safe streets, economic development, social equity, and
environmental conservation. As a pilot county, utilize PennDOT’s Extreme
Weather Vulnerability Assessment to: incorporate flooding resiliency into WATS
TIP projects; enhance the Lycoming County Hazard Mitigation planning process;
and improve emergency preparedness in coordination with the Lycoming County
Department of Public Safety, EMS responders and integrate with Lycoming County
and mumclpal Emergency Operations Plans. Advance Muncy Resﬂlency Initiative,

Participate in Transportatmn Impact Studnes (TISs) and review of nghway
Occupancy Permits (HOPs) to ensure planned development is coordinated with
sound land use / transportation linkages / economic development, and that all
transportation modes have been adequately considered. '

Work with PennDOT and local goverhments to implement access control measures
in highway corridors as an alternative to future capacity improvements such as,
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preserving right-of-way, implementing transportation impact fees, and/or
developing official maps.

Partoer with PennDOT in developing strategies to advance to conclusion, modify, or
implement plans and projects that are outside of the WATS MPO fiscal constraint
based on cash flow.

Work with resource agencies to evaluate the impact of Marcellus shale industry as
related to asset management strategies in the WATS LRTP. These strategies and
their application, along with strategies related to cllmate change, should be included
in the WATS LRTP.

Develop intergovernmental planning processes for multi-municipal, corridor-
focused land use / transportation assessments for targeted geographic areas. Areas
targeted should be reflective of placed-based circumstances, including but not
limited to population growth or decline, shifts in human and economic resources,
and other regional trends identified in the WATS Long Range Transportation Plan
and should precede the identification of specific WATS TIP projects. Planning
activities should be initiated in collaboration with County, local and PennDOT
District 3-0 stakeholders and should be consistent with available program
resources, PennDOT / WATS MPO planning tools. Planning activities shall also, be
consistent with the Lycoming County Comprehensive Plan and the Multi-Municipal
Compreheisive Plans. Planning activities should lead to better consideration of land
use priori_ﬁes' and transportation network operations in the selection and
prioritization 'of highway, bridge, transit and multi-modal projects.

As part of Transportation Systems Management and Operations Initiative, (TSMO)
continue to assess the need and appropriateness of traffic operations and Intelligent
Transportation Systems (ITS) elements through the WATS Long Range Plan and
Transportation Improvement Program. Traffic operations / ITS projects and

strategies deployed in the WATS MPO region should be consistent with PennDOT’s
TSMO and Traffic Operations Policies and Guidelines. The projects should be
included in the Northcentral Regional Operations Plan, (ROP). Update regional ITS

"archltecmre, Where approprlate
' |
> Part1c1pate in data driven safety planning activities and road safety audits that
lead to better consideration of safety in the selection and prioritization of
' hlghway and transit projects. The WATS MPO will consider road safety audit
study(s) through the WATS UPWP in collaboration / consultation with
PennDOT District 3-0. A safety planning workgroup has been established to
help implement safety initiatives.

» Continuously monitor and evaluate procedures used for collecting statistical
data (race, sex, national origin/limited English, age, disability, income, etc.) of
participants in, and beneficiaries of transportation programs by tracking
participation in public meetings and reviewing new regional census data. Data

25




will be current and accurate. Revisions will be reflected in the Benefits and
- Burdens Analysis.

» As part of WATS MPO efforts to assist PennDOT with asset management
activities, include transportation inventories of local transportation assets:

P Locally owned bridges less than 20ft.
. Locally owued non—federal aid roadways, where apphcable

As part of addltmnal consxderatlons for inventories, WATS should develop
mlnlmum data collection requirements for inventories identified and work with
PennDOT to refine these requirements

-Signage, including inventories for retro-reflectivity per FHWA’s requirements
-Traffic signals - ‘

- Frelght facilities '

- Bicycle / Pedestrian facilities (To avmd data duphcatlon, WATS will confer with

DCNR prior to data compilation) -

- Transit fleets/facilities/routes

- ITS Infrastructure .- :

- Others as determmed by WATS

: For FY 2018-20 WATS will conSIder the development of potenhal pllots for Frelght and
Bicycle / Pedestrian facilities data collection; including consideration of purchasing data
collection equipment for such facilities, if required: If appropriate, establish work
groups to ensure consistency of data collection statewide.

DELIVERABLES

Ensure WATS MPO adoptlon of Long Range Transportatlon Plan Update (12/31/18)
- Initiate Update of WATS- 2023-2043 Long Range Transportation Plan (6/30/20)
‘Monitor and Report on Performance Measures Included In the WATS 2018-2038 Long
Range Transportation Plan (As Reqmred) -
Use Available Data Sources and Work With PennDOT and FHWA to AnaIyze Safety,
Pavement/Bridge System and Freight Performance Measures and Targets (As Required)
Amend WATS 2018-2038 WATS Long Range Transportation Plan (As Needed)
- Complete 1 US 15 South PAT Growth Area Land Use/ Transportation Plan (6/30/20)
Complete US 220/1-99 PAT Growth Area Land Use [Transportation Plan (6/30/20)
Complete Environmental Justice Beneﬁts and Burdens Analysis (As Required)

\'\__\_\ R

Responsible Agency: Lycoming County PCD
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BUDGET

SFY 2018-19

Total Estimated Cost

Federal Highway Administration
PennDOT MLF

Local (County)

SFY 2019-20

Total Estimated Cost

Federal Highway Administration

PennDOT MLF
Local (County)

$ 91,750

$ 73,400
$ 10,123
$ 8227

$ 111,750

$ 89,400
$ 12,257
$ 10,093

V. MAJOR TRANSPORTATION PROJECTS

Task Description

V-A. Project Needs Studies

The purpose of this task will be to prepare or participate in Project Needs Studies for major
transportation projects, assist PennDOT with environmental analyses, identify and implement
innovative financing mechanisms for major capital projects and participate in agency

coordination meetings as appropriate.

Major Tasks Previously Completed in FY 2016-2018 UPWP

No special project assistance requested.

Major Tasks To Be Completed in FY 2018-2020 UPWP

¢ Prepare and / or participate in project needs studies for transportation problems
indentified for further study by the WATS Technical and Coordinating Committees,
Programming Advisory Committee or through PennDOT. Work with PennDOT and the
environmental resource agencies to gain acceptance for the completion of needs studies
as part of the planning process as requested.

DELIVERABLES

v' Prepare and / or Participate in Transportation Project Needs Studies (As Requested)
v" Coordinate through Agency Coordination Meeting, (ACM) On Needs Studies

{As Required)
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Responsiblé Agency: Lycoming County PCD

BUDGET
SFY 2018-19
Total Estimated Cost $ 1,000
Federal Highway Administration  $ 800
PennDOT MLF $ 106
Local (County) $ 94
SFY 2019-20

.. Total Estimated Cost ' | $ 1,000
Federal Highway Administration ~ $ 800
PennDOT MLF _ $ 106

Local (County) $94

VL. PROGRAM MANAGEMENT

- Task Description
VI-A. Administration

~ The purpose of this task will be to ensure timely and effective administration of the WATS
transportation planning program through development of the Unified Planning Work Program,
submission of quarterly progress reports and invoices, preparation of the LCPC / WATS annual
report and ensuring adherence to the MPO public involvement procedures and environmental
Just1ce requirements in all planning related act1v1t1es

Major Tasks Prevlously< Completed in FY 2016-2018' UPWP

PCD and RVT staff prepared the FY - '2016-2018 WATS Unified Plannmg Work Program
- (UPWP). _ . _ :

PCD prepared and subm1tted eight quarterly progress reports and invoices to PennDOT detarlmg
progress on transportation planning activities contained in the UPWP.

PCD ensured compllance with the MPO adopted public involvement procedures and
environmental justice requrrements
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The 2016 and 2017 LCPC/ WATS annual report was prepared and submitted to all planning
partners and stakeholder organizations.

Major Tasks To Be Completed in FY 2018-2020 UPWP

>

>

Adopt the FY 2020-2022 WATS Unified Planning Work Program.

Submit all documents required for contract execution, including Exhibits “2” and “3”
and authorizing signature resolutions. Begin preparation of the FY 2022-2024 UPWP in
accordance with the next two year update cycle.

Identify carryover/ongoing supplemental planning tasks as candidates when the UPWP
is updated.

Provide separate budget tables for each year of the UPWP and document as part of the
two year agreement. Identify specific work program tasks in the appropriate fiscal
year.

Submit progress reports and invoices to PennDOT not later than 30 days following the
reporting period.

Provide meeting notices, agendas and meeting materials to WATS Committee members
not less than 5 working days prior to meetings and distribute the meeting minutes
within 30 working days after the meetings. Continue using electronic distribution of
materials to WATS membership/meeting attendees and post on the county website

www.lyco.org

WATS members to submit agenda materials to LCPC. (Not less than 10 working days prior
to meetings.)

Ensure the WATS MPO has access to PennDOT’s SharePoint website for efficient
document and information sharing purposes. PennDOT utilizes this site as a resource to
provide documents to Planning Partners.

Ensure space is provided on the county website for PennDOT to share statewide
documents (STIP, LRTP, etc...) with the public for review and comment. WATS will
continue the use of social media for its public outreach efforts.

As appropriate, work with FHWA to implement the new OMB Super Circular
requirements, which went into effect December 26, 2014. The Super Circular addresses

new requirements for monitoring contractors and sub recipients, allowable costs, etc.

Submit LCPC / WATS 2018 and 2019 Annual Reports to PennDOT, other planning partners
and stakeholder organizations.
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» Continue to develop and expand the use of the www.lyco.org. County website to share
planning and programming information and the tenets and requirements of current
federal legislation with the public and tribal governments.

» Ensure that WATS is addressing the requirements for Disadvantaged Business
Enterprises (DBE) as part of its contracting practices. Refer to the Pennsylvania
Unified Certification Program (PA UCP) website at www.paucp.com for a list of
certified DBEs. For information regarding the PA UCP or DBE certification, contact
the PennDOT Bureau of Equal Opportunity (BEO) at (717) 787-5891 or toll free at
(800) 468-4201.

- Deliverables: A listing of all contracts, including DBE goals established for them, if
applicable. The WATS MPO should be able to explain the method used for determining
a contract’s DBE goal and provide documentation to that effect. For each work
program task, including actual payments to DBE firms. For auditing purposes,
maintain copies of cancelled checks issued to DBE firms or another appropriate form of
payment verification. Utilize the new DBE reporting form and state deliverable dates
on a quarterly basis. The DBE form is located on the Office of Planning’s SharePoint
website under Program Center, Financial / Contract Management, Financial and
Contracts.

> Participate in equal opportunity, non-discrimination and DBE trainings offered by
PennDOT, FHWA and FTA. Work with the Bureau of Equal Opportunity and
Program Center to provide WATS MPO training on site. WATS will invite other
interested local partners (including RVT, STEP and the Williamsport Regional
Airport) to participate in these trainings. PennDOT DBE training includes all
aspects of 49 CFR Part 26 and is also fully consistent with DBE procedures for FTA
grantees.

» Participate in training for the Commonwealth’s Small Business Procurement
Initiative (SBPI) and the Small Diverse Business Program (SDB — formerly the
Disadvantaged Business Program). The purpose of the SBPI is to increase
opportunities for small businesses to compete for award of Commonwealth
contracts as prime contractors. Please refer to www.dotsbe.pa.gov for more
information.

» Where appropriate, work with PennDOT and RVT to review and update their
cooperative Planning Agreements to accurately document their collaborative planning
process and determine their respective and mutual roles, responsibilities, and
procedures governing their cooperative efforts in carrying out the federal and state
required transportation planning processes, including performance measures
implementation.
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» To meet the spirit and intent of Title VI, continue to facilitate opportunities for all
populations to participate in the planning and programming process, including
mmorlty, non-English speaking and Limited English Proficiency (LEP), and low
income groups. As appropriate, develop communication materials to enhance
participation of these groups. As needed, procure LEP services within the confines of
the WATS UPWP Agreement and state procurement guidelines.

» TFinalize development of WATS MPO staff transition plan and tfaining to respond to
7 anticipated retirements of PCD transportation planner and assistant transportation planner.

DELIVERABLES

v
4

<

AN

Ensure WATS MPO Adoption of FY 2020-2022 UPWP (2/28/20) - ,

Submit all documents including Exhibits “2” and “3” and Auth0nz1ng Resolution for FY
2020-2022 UPWP Contract Execution (3/14/20)

Submit WATS Quarterly Progress Reports and Invoices (Wlthm 30 Calendar Days
Following Reporting Period)

Email WATS Meeting Packets to Members (Not Less Than 5 Calendar Days Pnor To
Meeting) '
Distribute WATS Meeting Minutes to Members (Within 30 Calendar Followmg Meetmg)
Submit 2018 LCPC/WATS Annual Report to PennDOT (6/30/19)

Submit 2019 LCPC/WATS Annual Report to PennDOT (6/30/20)

Responsible Organization:  Lycoming County PCD

BUDGET

SFY 2018-19

Total Estimated Cost $ 25,000
Federal Highway Administration  $ 20,000
PennDOT MLF | $ 2,668
Local (County) $2,332
SFY 201920 - -

Total Estimated Cost - . $25000
Federal Highway Administration  $ 20,000
PennDOT MLF $ 2,668

Local (County) = = L $2,332
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Task VII-A

Local Technical Assistance Program (LTAP) Assistance

I. JUSTIFICATION

I1.

PennDOT LTAP:

The PennDOT Local Technical Assistance Program, PennDOT LTAP, is part of a
national initiative to transfer transportation technology through training, technical
assistance, and other customer services to municipal elected officials and their staff.
PennDOT LTAP provides technical information and proven technologies to meet the
growing demands on municipal governments. In an effort to expand and promote LTAP
services to the 52 municipalities within the 1 county region, WATS proposes to assist
PennDOT with facilitating LTAP training during FY 2018-2020.

SCOPE OF WORK

This planning effort will be undertaken as outlined below:

A.

Develop a priority training list that identifies training needs within the
municipality. Using the priority training list, WATS will work with
PennDOT to schedule training dates. WATS will then provide a facility for
training courses on the selected date(s) of training.

Advertise training to all 52 municipalities and PennDOT’s Municipal
Service Representatives through letters, course brochures, emails, etc..,
announcing the training dates and locations. All registrations for training
courses will be coordinated directly through WATS. Provide PennDOT
registration information one week prior to the scheduled course date(s).
Market the value of PennDOTs LTAP and its long term impact on the
workforce. Provide a mechanism for municipalities to contact WATS with
issues that LTAP can assist with by offering training or tech assists and
ascertain from the municipalities what format is most beneficial for them to
receive local technical assistance.

Attend county conventions such as the Lycoming County Association of
Township Officials and Lycoming-Sullivan Boroughs Association, West
Branch COG equipment show, municipal meetings, etc.., as needed to
market LTAP services. Utilize the www.lyco.org county website to market
LTAP as well.

Participate in an annual LTAP MPO/RPO meeting and other PennDOT
meetings as required. Attend LTAP training courses and participate in at
least one technical assistance on-site visit in Lycoming County.

Submit quarterly reports detailing all LTAP project activities and
expenditures to PennDOT Project Managers. Prepare an annual report
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that summarizes the evaluations in a report detailing the process used to
market LTAP in Lycoming County. Summarize the outcomes and
recommendations for future activities with LTAP in Lycoming County.

Major Tasks Previously Completed In FY 2016-2018

YV VYVYY

v v

Scheduled, Marketed and Facilitated 12 LT AP Training Classes In Lycoming County
Trained 180 Municipal Officials Attending LTAP Courses In Lycoming County
Developed LTAP Budget, Travel and Marketing Plans

Completed LTAP 2015 and 2016 Annual Reports

Participated In Lycoming County Association of Township Officials, Lycoming-Sullivan
Boroughs Association Conventions and West Branch COG Equipment Shows to Market
LTAP Programs and Services

Attended LTAP Annual Planning Partner Meetings

Participated in Tech Assists With Municipal Officials

"~ Major Tasks to be Completed in FY 2018-2020

>

Continue Identifying Priority Training Needs and Scheduling LTAP Courses

Continue Promoting LTAP Technical Assistance Offerings and Attending On Site Visits
Continue Marketing LTAP Through Newsletters, Flyers, Email Alerts, Press Releases,
Social Media Posts, Website Content and Attendance At Municipal Conventions and
Equipment Shows

Integrate LT AP With Other Transportation Activities and Programs

DELIVERABLES

AN NN NN

N

Issue Municipal Training Needs Survey and Compile Results (12/31/18)

Schedule 2019 LTAP Training Classes Within Lycoming County (2/28/19)

Schedule 2020 LTAP Training Classes Within Lycoming County (2/28/20)

Complete Marketing and Other Preparations To Support Strong Municipal Attendance at
LTAP Classes (Within 10 Days of Class)

Attend Tech Assists (As Scheduled)

Attend Lycoming County Association of Township Officials Spring and Fall
Conventions, Lycoming-Sullivan Boroughs Association Meetings and West Branch COG
Equipment Shows To Market LTAP (As Scheduled)

Attend PennDOT LTAP Planning Partner Meetings (As Scheduled)

Submlt LTAP / WATS 2018 and 2019 Annual Reports (By July 31 of Each Year)

' Responszble Orgamzatlon Lycoming County PCD
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BUDGET =
SFY 2018-19

Total Estimated Cost - .
Federal Highway Administration
State MLLF -

Local

SEY 2019-20 -

Total Estimated Cost =~ . .
Federal Highway Administration
State MLF .

Local

©$15,000

$ 15,000
$0
$0.

$ 15,000
$ 15,000
$0

so0
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RIVER VALLEY TRANSIT
2018 - 2020 UNIFIED PLANNING WORK PROGRAM .

Contract #1

[Iv. LoNG RANGE PLANNING _

- Cf Transporfatlon Ievelop_ent Plan Update (Lohg-Range Piannlnq!

b

N
=Momtor and update River Valtey Transit's (RVT's) 2019 and 2020 Perfomnance Report
n Update i feris of the ovetall System. perforniarice, capital improverrients;
¢ mg;dﬁalgzafron plati énd the maftenafice program

p ‘d adraft 2017 Performance Report and Plan Update thhnghtmg

ance :durlng the year. RVT performed a farebox survey during’ the fiscal

: 'Wﬁloaded from thé eléctroriic fareboxes on 4 trip-by-trip. basis

id analysis of performanice on individual foutes. Alse, RVT

e against other public transit systems in the

harave of performance indicators, Business continued to grow at
st-Fill CNG Fue_lmg Facﬂlty the only pubhc facmty in Lycemlng County

Wi lamsporf area with the compleflon of the Trade & Transrf Centre i
ln ferms of transm regionalization, RVT continued to manage the Endless

ion Authority (EMTAY}, a three-county rural fransportation systen
,_tral PA T ransportaﬂon Coahtlon, a reglenal transn,t s d_y

demé iratlan gran" to PennDOT fo prov:de f|X3d—route servlce fo Clinton Courrty Last,
RVT completed a six:year capltal improvement program for FY 2018 - FY 2023.

Ac—tlops & Pracedures-

1. - Commplete RVT's 2018 and 2019 Performance Repottarid Plan Updateste
‘monitor RVT's opetations and performance on an engoing basis, identify trends
and issues that may impact the system in the future, and to analyze ogtions for
preservmg and erihancing pubhc transportauon in the Williamsport area,

e - (06/30/2019 & 6/30/2020)

2. Gonducta passenger-oriented survey during a regular weekday of service and a

farebox survey utilizing the ridership data from RVT's Data Paint farebex
pragram in order to track usage pattems and evaluate route changes and recent
sérvice expansions. (12/31/2018 & 12/31/2019)




Manitor the progress and contintié to plan and promote transit friendly.
development throughout RVT's setvice area including fhe development of the
Gonnect Williamsport Project which is a multi-modal revitalization and
infrastructure improvement project in the eastern section of the Central Business
District. This project supports PennDOT's Coririect Initiative forenhanced
collaboration thioughout the planning phase of this project. RVTwill gontinie to
work with the Gounty, City, L.ycoming Gollege and PernDOT to reVItallze ihls key
nelghborhood in the GBD and promote public/private parfnership ‘
that enhance access to jobs, affordab[e housmg, f_and e

opportl
deve!opm'e“rit

g -
services by all transpcir’cation users establl,shmg and pr f d park-n-fide
'facmhes from n—i{glonal areas and urban fringes ineluding Clmfon County and
anding Ry iransnt pass programs to major ampla _ ‘ are

RVT will work with FTA and PennDOT to impliemerit MAP-21 and Act 44
prowsmns mqludtng performance management mEasures and fargets qs well

cOngomg)

RVT will continue with planning activitiss related to the managemen’t and
administration of the Williamsport Parking Authority and Hiawatha, Iric;
operations in order to coerdinate support service delivery as effectlvely and
 efficiently as possible to support trave! and folrism in our sérvice area. (Ongeing)

RVT will update our sux-year eapital improvemerit program (2019-2022) to ensure
a high level of quality service including the operation of the conipressed natural
gas (CNG) fueling facility and the continual purchase of CNG transit vehicles to
reduce our-dependence on foreign oil and improve air quality in the tegion by
reducmg gresnhouse gas emissions. RVT will continue to work with the PA
Department of Environmerital Protection to monitor and evaluate greenhouse
gas emissfons in our service area and apply for AFIG grants when applicable.
{12/31/2019)




10.

11,

13.

14,

RVT will schedule seml—annUal public fransit advisery cammitiee meetings to
provide the public an apportunity to part:mpate in the developrhent of all
transportation prograim and services provided by RVT. RVT will sontinue to
develop communication strategies by expanding the use of our website
(www.ridervt.com) and other social media outlets to improve our public
participation activities to ensure that all stakeholders have the opportunity to
becoria involved in RVT’s p planhing and programmiing process including RVT's
UPWP, TIP, Six-Year Cap[taf fmprovemenf Program, ADA, DBE and Title'Vl
programs. - {Ongoing)

RVT will coordifiate transportation needs with STEP Iiic. mciudmg the prowsmn
of ADA parafransit service fo maintain compliance with the Amencans with.
Disabilities Act (ADA). o . - (Ongo‘ing)

In terms of transit regienalization, RVT will continue o manage the Endless
Mourntains Transportation Authority (EMTA) a three county rural transportation
system, arid will participate ori the Gentral PA Transportation Coalition, 4
regional trarisit study commiittee working to provide connectw:ty arnong
communities in Columbia, Lycoming, Northumberiand, Snyder, M
Union Counties, RVYT will eontinue to work on éxpanding fix &
Clinton County to. manage travel demand: along the. US 220 Cotridor between

Williamsport and Logk Haven.. Transportation psrformance measures for this

new ser\nce will be developed and evaluafed annually for this proposed service,
{Ongoing)

RVT will contm ue to update our FTA Tltle Vi Program to remam n camphance

communlcaﬁon strategres to expand and improve activities to ensure that all
stakehiolders have the‘opportunity to:become involved in RVT's planning and
programmihg process, RVT's Title VI Program includes non-English speaking
and Limited English Proficiehey (LEP) and low-income groups RVT's Tifle VI
Plan was submlﬂed to. FTA n 2017 and is curl‘enﬂy under review by FTA,
. . : (12131!2018)

RVT will confinue to- update our FTA approved DBE Program to remain m
compllance RVT's DBE Plan is valid until with FTA unitil 2019 and coritains a

Small Business Patficipation Element and utilizes the Pennsylvania Unified

Cettification Program (PA UCP), RVT will continue to report DBE utilization
semi-annually to FTA, ' (9/30/2019)




Contract #2

I. ECONOMIC DEVELOPMENT

I-B. Tfar'.sif Pfivat'iza:tion (Private Enferprise Plamiingl

Coordinate acffvmes befween the public and pﬁVate transperfatfon providersto reduc:e
overall operating expenses, meet RVT's established maintenance goal fof private
seotor ut:[:zatfon, and promete public/private pan‘nezsh:ps with devélopers.

Prewous Results: : L '

RVT &éntinues to cadidination fransportation activities with the lotal prlvate carrier
(Susqueharing Transit), as well as, utilize the private sector in the-provision of
maintenance services. RVT has beenworking with private enterprises on the
requirements-and feasibility of having maintenance fagilities becorfie "CNG compliant”.
RVT siibifted quarterly eharter reports t6 FTA - .

Actlons & PmcedureS'

1. Evaluate exrstmg and potential new service in terms of pessuble cantracting
oppertumt;es it erderte reduce overall operatmg expenses : (Ongomg)

9. Coordinate charter actlwtles with local private carrier in responise to the revused

o

FTA Charter: Sewloe Regulatlons 49 CFR Part 604 and submlt quarterly reports

to FTA. | | (Quarterly)
3, Investi "'"'ate oentractmg eppertumﬂes for demahd responsive safrisrs-to provide
complermentary paratransit serice for RVT to mget the ADA service.
: 'requrrements _ _ ' "(é)ngci'n'_g__)

4, Contlnue fo utlhze the prlvate secter in severaf areas ef vehlcle mainfenance
- ‘Which have proven o be less costly than if RVT prowded the services d[reoﬂy
Meet ari establishied goal of spending at least twenty-five percent (256%) of RVT’s
niairifenatice budget on cohtracts with private enterprise, Gontinue to work with
the pnvate sector in terms of CNG technology on RVTs CNG transit vehicles.

(Ongomg)-

5 “RVT contmue to work with PennDOT in support of the PennDOT Connects
initiative on the transit friendly developmient projects such as Old City / East
Third Street Redevelopment Project through continuing, coaperative, and

comiprehensive planning process with publi¢ and private entities. (Ongomg)-

e ———




6. RVT will explore transportation demarid management strategies arid encourage
local munrc;pallt[es and private sector participation in identifying measures to
reduce congesuon and evaluate the impacts of the Margellus shale indusfries.

: (Ongaing)

I-E. Mark'et‘i’h'q a‘n‘d Ecoﬁ‘orriic Development

Develop a marketmg plan for the: fixed route system, the ADA complemenfary
paratransit service and the Wflltamspoﬂ H:stono ys to encourage & ditianal
ridership-and i prove the public.a eSS ftation, as-well as, enhance
traviel and touristi in Lycoming unty Pmmefe the PesterHerdic Transpodatfon
Museiim fo preserve arid promoz‘e the social and techmologieal history of surface
transporfaf:on in Lycommg County. Expand the use of social media. outlets in all
marketing act:wtres as an avehue for outreach and publ:c part;e;paﬂon

Previous Results

RVT jssyed a Ride Giiide i in 2014 and update the website (www.ridefvt.com). This
easy-to-fead pamphlet ptovides passengets aiid others with cofnglete irfformation on all
RVT bus.routes and schedules as well as general information on how to use the transit
system and related services. RVT extended the “Senior Bonus Bucks” and “Rider
Bucks” premotions which were:designed to increase both senior citizen (60+) and non-~
senior ridership. RVT began promot:ng marketing activities utilizing social media outlets
to redsh the younget/college ridsiship market. To accommodate our LEP pations, RVT
implemented an . Speak’ card program designed to help drivers identify the preferred
language of any rider seeking assistance,

RVT provided special transit serviges to sUpport a wide variety of attivities ard
cortimnity evehts in our service ares, Jneiudmg avent such as the Lycomlng County
Fair, Little League Werld Series including the MLB/Litlle. League Classic, Wllllamspor’c
Grosscutters games, Fourth of July celebration and fireworks display, Lycoming College
and Penn College events. RVT, in conjunction with Lysoming College and Penn
College, continuéd the college pass progtam (Ly¢oPass and PennPass) that allows full-
time students unlimited free access to all RVT routes, This style promotior was
extended to UPMC employees and Lyeommg County emplayees to manage travel
demand to arid from work in our service area. RVT's website and social media outlets
are constantly updated to provide the public with transportaﬁon information and input.
All markefing activities wereé targeted toward jncreasing passenger utilization and
overall public transit system services.




Actions & Procedures:

1.

RVT contifiugs to promote our public image and expanded range of services to
attract hew passengers and improve overall rfidership, Proactive marketmg
measures will include updating RVT's website, developmg a social media

strategy; implement a quarterly e-news letter fo various stakeholdérs, Update.

RVT's outr’each programs, afd update and publish-an annuai fide gUlde (Ongoing)

RVT wul continug ’cq déveldp oommunlcation strategies by expandmg the use of
aur websife (ww;ndervt com) and ..qther socual medla o.u f] ets fo expand an'gi.

Year Capltal |mprg\[eme Program, ADA

ng RVT's UPWP, TiP, S

'Tltle Vi programs as well as provide opportunities to request reason'ab'le

aceommodations. {Ongoing)

Conititiue t6 develop exhibit space within the Pster Herdic Transpartation

‘Museum, a8 well gs, promotethe eritire historic district to strengthen tourisiii
satvices: _ , | (Ongoing),

my’ fide” app wiiich provides biis
e 5 Witk ation abolt bus arival and departu_re t[mes at
individual Bua stops yia enlme cennectlons _ ' Ongomg)

"'“dafa an patrons’
___lllty mqome eto to properly

market act;v‘“__,; i:o meet the needs of our custo&iérs : _ (@ngomg)

RVT wnl evaluate past’ promotranal Hctivities for the fl)(ed roufe semcei a8 well

a8, the marketing campaigns for' Willigmsport £ rolleys, Hiawatha
Paddiewhe‘_ S| Riverbioat and other specialized: servuces for thelr effectiveness for

'premoﬁng fi'ave[ and tourism in‘Lycoming County: - 7 {©ngoing)

;Cantlnue plannmg actrvntles that il max1m|ze cufrent scoriomic. deVeIopment i

the dowritown Williamsport and the surounding urbanized area as it relates to

the developrmient of the Connect Williamsport muttzmodal infrastructure

improvements in-the Central Business District as part of the Williamsport
Connects - Old City / East Third Streét Revitalization Projéct. {Ongoaing)




I-F. Financial Capacity Planning

Utitize RVT’s accounting/financial mahagement system and hon-finaicial (operatmg)
managéement information system to momtor RVT's financial capacity and develop an
ongoing financial plan.

Previous Results:

RVT presented an operating budget to the City of Williamspert and participating
municipalities for Calendar Years 2017 & 2018 which were adopted. RVT wofitinued to
follow ths four-year 2045-2018 Financial Plan for RVT. RVT's FY 2016 &2017 audits,
as wellas, RVT's FY 2018 & FY 2017 NTD Report were completed, RVT submifted
federal and state grant: dpplications and guarterly operating and capital financial
reports, including DBE reports; to FTA and PennDOT,

Actions & Procedures:

1. Update RVT's management information system for rion-financial data which
includes ridership data, vehicle hours, vehicle mlles fuel usage, driver hours,
and other operational information, : (Ongomg)

2, "_Eivaluafe RVT!s financial stability utilizing the data calleeted and the anticipated
IeVels of federa] sfate and ]ocal fundmg 'levels for the nexf four years This
modemliétlon) to use in mak:ng serwce dec;s:ens as mdlcated in RVT’

Firiancial Plan {Ongoing)

3. RVT will continue to take a tautiously optithistic: approach to make every effort to
hold the line on cost increases while developing contingency plans to reduce
service levels selectively and institute ingremental fare increases if such actions

becbimé hecessary. {Ongoing)

4, RVTwill pursue hew faderal funding sources through MAP-21 opportunitles and
gther dlscretlonary transportation grant opportunities, as well as, state and local
funding sources for the funding of fixed rotite public transportation service. RVT
will evaluate the Pennsylvania Iifrastricture Bark (PIB) as a tool for finahcing

major capital transportation ptojects such as future purchases of CNG

replacement transst vehicles, | {Ongoing)
5. Promote: publlclprlvate partnerships (P3S) and mcentivelmnovatwe financing
opportinities in support of the ecoriotic devélopment. " (Ongoing)

6. To reduce tosts and increase employee efficiency, RVT will increase the
utilization web-conferencing, webinars, and other electronic outreach methods:in
meeting public participation, as well as, employee training. (Ongoing)
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lil. TRANSPORTATION INFRASTRUCTURE

lll-A, Transit Programming

Maintain and preseive RVT's existing transit facilities and seivices eonsistent with
WATS Lohg Range Plan policies ahd ecohomic development efforts.

'Prewous Results

RVT worked on prc;jects included in the current FFY 2015 '2018 Transportatlen
ent Plan (TIP) for Transit and finalized a- 201° ipi

. § val by the various flnding so

federal and state gram‘. applicatlons for prOjectS programmed in F‘Y 201 7 and miodified

the TIP accordingly. All capital projects are included in the 2016 Performarice Report

and Plan Update and the draft 2017 Performance Repart and Plan Update.

Actions & Pro-ce'd ures:

1. Piirsue projects listed on RVT's FFY 20172020 Trangportatior Injprovement
Program (Ti P) for Transit, which includes € _p’ltal Flanning, and Qperatmg
Aas:stance programs and amend the current TIPwhen pecessary.  {Origoing)

2. RVTwill develop a FFY 201 9-2022 TIP for feview and approvai by the WATS
Technical arid C’aord[nafmg Committees. : (9/30/2018)

3, Develop asix-year capital improvement program (201 9—2024) for approval by the
various funding sourées to be ingluded in the 2018 & 2019 Performance Report
and Plan Updates. - o (6613012019 & 6/30[2020}

fii-D. Public Transit Data ("Sh'ﬁ?i—Rang‘e Plaining)

Update RVI's time «sen’es data ADA paratransit service dala, operafmg data foreach
md.'wdual route-and. compfete the annual Natioha Trans;t Database Repon‘

: Previous Results* : '
Dufing Fis6al 2017, RVT updated |ts computenzed sysfem—WIde tlme séres data set for
bath the fixed route and paratranisit service, RVT utilized ridership data from the Omni
Point Database program, which provides real-time analysis of farebox data and
streamlines the retrieval of farebox data, fo determine fidetship levels oit all RVT
routés. This prograri was utilized to conduict the annual route pérformance suivey and
an analysis of this data was comipleted and jricluded 2016 a5 well.as the draft 2017
Performance Report and Plan Updates.




.

I_\g_t!ons & Pro‘cedureS'

~ system to manage RVT's assets that include rolling stock, fz

Coliect ridetship data from the Omnl Politt Database program, which provndes
fealtime. analysts of farebox data and streamlines the retneval of farebox data,

to determine ridership levels on all RVT roytes and provide adetailed
examination of the efﬂclency, productlwty, and fmanclal performance on én
lndlviduat route basis. _ ; (12/3 112018 & 12[31/2019)

Update RVTs computenzed system-wide time series data set.
. (0613012019 & 6/30/2020)

célleé‘e'monfhly'-ADA paratransit ﬁa's‘ééﬁgéf'ﬂat‘é. " ~ {Ongoing)

Compile the necessary statistical information needed to complete RVT's annyal
National Transit Database Report for FY 2018 and FY 2019.
" (10/30/2018 & 10/30/2019)

RVT will ufilize PennDOT's Capital Planning Tool (€PT) asset management
ties, and
equipment, This. system was-designed to make it easier for the Bureau of Public

‘Transtt and fransit agencies to shareé and exehange infortnation related to

assets, projacts, funding, and grants. o : {Ongoing)

RVT will annually certify that all data reported is ageurate by pérfarming
quality/aceuracy ¢hecks bf data Lised to calcilate Act 44 grant.awards. RVT will
have proceduras iii place to test and analyze data for quality/accuracy prior to

_ submissi'on info dotGrants. (1 213112018 & 12/31/2019)

IV. LONG RANGE PLANNING . ]

v-B. ADA Pianning

Maintain full compliance with the Americans with Disabilifies Act of 1990 and DOT
' :regulatrons ‘and assure that the ADA paratransit setviee is responsive to the needs of its

ihtended clients.




Previous Results:

RiverValley Transit Plus (RVT+) coimpleted its 25 year of providing eofiiplerienitary
demand resporise paratransu service as required by the Americans with Disabilities. Act
of 1990 (ADA). RVT has afiagreement with STEP, Inc. to provide the service during
the weekdays G AM 6 PM) R\fT proyldes fhe serwce after 6 PM weekdays,;and all

e . inoludlng penodio meetmgs of the W' ] . | ory
Cem .‘lttee RVT ma:ntalned consultafion ahd outreaoh actwltles wdh ADA el;glble
ans

'RV“T pro\!tded voter: reglstratlon epportuniﬂes for individuals wit d,S
mare ‘conVement for ehglble cmzens te vote in complla i  tt

Tiftus vey: -

a fift.or ramp to lead Fol unload a passenger durlng regular T" xed route ser\nce to momtor
usage. RVT contitiued working with Hope Enterprises, Ing. and the Williamsport Area.
High School Life Skills Clags on providing fixed route fransit service to the sheltered
workshoep for employment and the Williamsport Hospital campus for job traifing,
respectlvely

Actions _&; Procedures: -

level to RVT STEP Lycomlng Ceumy and the WAT S Techriical &
Goordlnahng Cemmlttees in the mterest of assurlng eff’ectwe and eqmtab!e
' ! Adyisory Gor
sment anc transportation platiing
process 48 weil as, rating the transporiatton servlce bemg prowded {Ongoing)

ceordmatlng eehedu!mg and service dellvery W|th TEP, § of -
ahd operatmg expenses ofi a morithly basis, and (4} prowdl'ng faison WIth somal
servide agericies dnd advocacy groups conserning all transportation services
prowded by RVT fo disabled patrons {Ongaing)

3. Conducta lift Lise survey in which the operators record the number of tirmes they
operate the wheslchair lift/rarap durifg the day. (053112019 & 5/31/2020)

4. 'Execute a‘service delivery contract for operahng RVT+ camplementary
‘paratransit service, if required (3/1!2019)
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5. Disseminate brochures and provide information 6n the website regarding RVT+
to individuals and relévant organlzations counseling with individual clients and in
somé cases with social service agencies about particular needs of certain
clients, and resolving questions and complaints regarding ADA related services.

' | {Ongoing)

6. Provide voter registration oppoftunities for individuals with disabilities i
compliance with thie National Voter Reglstrahon Act of 1993 {"motor voter law”)
and the 1995 Pennsylvania Voter Registration Act, {Ongoing)

7.  Continue to coordinate with STEP of the ADA paratrahsit service. {Ongoirig)

8.  Continug Irformal constiltation and outreach activities regarding services for -
persons with disabilifies, {Ongoing)

V. PROGRAM MANAGEMENT - ]

VI-B. Safety and Dfug *‘Cﬁh"tr‘di Planﬁ"i‘n*‘

Maintain sompliance with the Omnibus Employee Testing Act of 1991; provide or-going
safely fraining for all employees especially in light of RVT's compressed natural gas
equipment and fagility. Alse, conlinue to manage transportation safsty: and secunty
issues on g-daily basis and on.all RVT construction profects.

Previous Results:

RVT'’s continued to conduct random and post-astident tests as well as pre- employrent
drug screening as part of RVT's Substance Abuse Policy which remains in compliance
with all appllcable Federal regulations governing workplace anti-drug and alcohal
programs in the transit industry, RVT met monthly With the City of Wllliamspnrt’s Safety
Comimittee. As part 6f RVT's ongolng Safety and Training Program, all néw-aperators
and maintenance persohie| will bé given extensive training on the operation of NG
equipment, RVT continues to equip new transit vehicles with surveiliance squipment,
as well as, upgrade and Increase the number of surveillance cameras at the Trade &
Transit Ceptre cemplex, RVT's Garage & Office Facility, and the Church Straet
Transportatlon Ceriter-for better safety and security, RVT continued to coordinate with
PennDOT in safety planning activities related to improvements along the S.R. 220
corridor between Williamsport and Jersey Shore and all other safety corridor initiatives.
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- ey

RVT has entered into agreements with numerous [ocal muni¢ipalities, schoel districts,
and selected assisted living centers and nursing homes in the-area to provide
emergency transportation services in the event-of natural disasters or other crisis
situations.

Actions & Procedures:

1. Maintain compliance with the FTA's Omnibiis Transportation Employee Testing
Act 6f 1991 ads-outlined in agulatio ' CER Pait 855 atid 40 which includes:
Pre—EmploymerLt Reasonable Suspigion, Raridom, Post-Accident, Return-to-
Duty, arid Follow-up. {Ongaing)

2 fmplement comprehenswe safety and risk management strategiés which include
slerisnts involving fisk reduction, risk avoldance; and risk frangfer (i..,
insurance). {Orngoing)

3,  Continue to acquire safety and security equipment on RVT fransit vehicles and
facilities as part of RVT's policies related tothé tranSIt-reIated f_erron'

(0nigoing)

4, RVT will confinue to participate with PennDQT on-safety planning activities
related-to improvements along the S.R, 220 corridor between Williamspoit and

Jersey Shore and other coffidors In Lydonirig County. (Ongoing}

5. Contlnue established safety, award and trammg programs for all RVT's _
employees. | (Ongomg)

~ upwp (20182026 UPWP
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RIVER VALLEY TRANS[T
| | }
2018 - 2020 UNIFIED PLANNING WORKIP_'ROGRAM N
FY 2018-19 (Year 1)
W' R
CONTRACT #1 _
- Sectlon | Federal Local
— 5309 MPP -Shaié
V-G TP Update | Budget. | Funding | Funding -
__|Personriél. | $20,000] ] ]
Fringe Banefits oD
Transit Consultant £,600
... | NoreProfessional-Surveyors 2,000 _
Teavel & Subslsterice 4,000
TOTAL BUDGET CONTRACT#1] $31,500  $26,200]  -$8300
"CONTRAGT #2 o
-8 Transit Privatizafjon -
Pergonfisl $ra0)
Fringe Berieflts’ .0 ] .
$700 $560 $ta0
IE Marketinij and Economié Develob,
Personnel 10468
Fringe Berefits 1 a
Eohirdctudl Services 0 i
. '$10,466 $8373) $2,093
I-F Financial Capacity Planning
Personnel | _$3185
Fiirige Bengfs T
Transif Consultant 4,000
Equipmant, 2
Supalies "0
Travel &:Subsistence SE88
$71,080 $8,864 $2:218
[-A Transit Programitiing .
' Personnel | $900
Frings Benefits 0 ] j
. $900 $720 -$180
(-8 Public TransH Data
— |Parsontiel, | ' 35,875
Fiinge Benefits 1]
Computer Support Serviges 0
Bopplles | g N
A $5;876]  $4,700]  §1,178
— $3,000
g
$3,000 $2,400 3800
Persapnel $a54|
Fringe Benefits | h
: S $854 §683 $171
TOTAL BUDGET CONTRACT #2 §32,876]  $26,300] 36,878
7 — =
TOTAL 2013 - 2020 UPWF BUDGET $64,375|  $51,500]  $12,875
{Fv 2048-19 Year 1)
Funding Sources  Sgction 5309 (MFF)
Fedsral Funding $51,5600
B Local Share-County | 6,438
Local Share - City 8,437
Total Funding $64,375
[




RIVER VALLEY TRANSIT

T
BiE 2020 UNIFIED PLAN ING WORK E

“[FY 201920 (Year 2)

[
GONTRACT #i

_Sédtion

"Eederal | .

8309

MEP

Budgst | Funding

$20,000
i

&0

' Non—Professlona -Surveyors:

7,600

4 QUD [

| Travel8 Subslstenice

TOTAL BUDGET CONTRACT #]

$26;200]

$31,500

GONTRAGT #4

$700
0

_§700

3560

3140

§10466
i}

g
$10,466]

$8a7]

2,099

ange Benefils.

$3196
il

Transli Consultanit-

00|

Fduipment

0

_iSupplies:

ol

Travel & Subsistency

3085

$11,080)

$a,564]

$2,2%6)

A Transi Broqramming

" [Fitites Benehits;

_$o00
1]

5300/

§720)

$180

(-0 P hllc Blic Transit Data
' hed |

L 47q0

S

$2,400]

500

'5881;_

%)

TOTAL BUDGET CONTRAGT #2

§32,875

_§28300(

$6.575)

Lo 1. I
TOTAL 2018 - 2020 UPWP BUDGET

364,375

_$12,878

51,500

(FY 2019:20 Year 2]

Fimding Soiirces
Faderal Funding

Saction 6309 (MPP

$51,500

Loca) Share- Sounty

6437

[ocal Shars- Gily

5438

Total Funding

$64,375
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Lycoming County Planning Commission
2018-2019 Indirect Costs Proposal
Effective Date July 1, 2018

Actual Rates

As of
12/31/16
County Fringe Rate: 47.342%
County Indirect Rate: 29.134%

Total Applied Rate 2018-2019 76.476%




Lycoming County Planning Commission
2016 County Cost Allocation Plan Indirects

County Alfocated Indirect Costs
Retirement

Social Security

Hospitalization

Prescription Drug

Life Insurance

Unemployment

Workers Compensation

Total Employee Benefits

Custodlal And Utlllttes _
.Deprecratlon Burldtngs
Malntenance e :
‘Telephone Eqmp and Semce
‘Equipment - Depreciation
Total Occupancy Expense

iMa|| Servroe

anntmg, Photocopy

rHuman Resources

jAcoountlng, Flscal Control and Budgetrng
Solrcﬂor :
ZTreasurer

Central Store Warehousrng

'Controller Audltlng

File Retention i

Purchasmg ' :

;Computer Support Sennces

Payroll- L
Auto. instrance -t
Direct Charges’ (Grants Management)
Total In-house Services

Refunds to Centrat Servrces

Total County Allacated Indirects

County Allocated Indirects Year Ending December 2016

Adjusted 2016 Salary per Cost Allocation Plan

2016

CAP
189,942.00
78,244.00
206,589.00
30,739.00
600.00
477.00
155.00

506,746.00

21,004.00
9,885.00
10,963.00
6,092.00
0.00
47,954.00

889.00
5,629.00
21,349.00
106,739.00
710.00
4,143.00
330.00
5,459.00
965.00
1,478.00
105,938.00
4,898.00
564.00
4,871.00
263,892.00
0.00

818,592.00

818,592.00

1,070,384.00




As of January 1, 2018

Bennett, Deborah
Billings, Joshua
Cunningham, Lynn
Daily, Austin
Feigles, Edward
Fry, Amy
Hausammann Jr., Kurt
Heimbach I, Richard
Hubbard, David
Kelly, William
Krajewski, Thomas
Lavelle, John
Lewis, Stacy
Magyar, Jane
McJunkin, Frances
Murawski, Mark
Murphy Richard
Picciano, Jennifer
Schnitzlein, Joshua
Strunk, Dana
Sweeting, Stacy
Wheeler. Kim
Williams, Scott

TOTAL STAFF

Lycoming County Planning Commission
Salary and Indirect Costs Rates 2018

7.369% Part time

Salary
Rate

27.028
28.389
28.600
18.481
30.319
27.755
50.669
18.208
20.133
41.183
20.442
27.819
19.837
20.891
33.565
37.539
28.600
24.836
22.090
17.256
10.940
37.785
23.548

615.915

47.342%
County
Fringe

12.795
13.440
13.540
8.749
14.354
13.140
23.088
8.620
9.532
3.035
9.678
13.170
9.391
9.890
15.890
17.772
13.540
11.758
10.458
8.169
0.806
17.888
11.148

270.751

29.134%
County
Indirect

7.874
8.271
8.332
5.384
8.833
8.086
14.762
5.306
5.866
11.998
5.956
8.105
5.779
6.086
9.779
10.937
8.332
7.236
6.436
5.027
3.187
11.008
6.860

179.441

Costing
Rate

47.697
50.099
50.472
32.615
53.506
48.981
89.419
32.133
35.531
56.216
36.076
49.093
35.008
36.867
59.234
66.248
50.472
43.830
38.983
30.453
14.933
66.682
41.556

1066.106

Billing
Rate

82.000
86.000
86.000
56.000
91.000
84.000
153.000
55.000
61.000
124.000
62.000
84.000
60.000
63.000
101.000
113.000
86.000
75.000
67.000
52.000
33.000
114.000
71.000

1859.000



